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ABSTRACT

The community service program aimed to
strengthen institutional capacity in supporting
the development of ecotourism in the Area
Branca, Dili, Timor Leste. This research focused
on assessing community participation and
collaboration among stakeholders, including
local government and businesses, to enhance
tourism management. Using a qualitative
methodology, the study employed observations
and focus group discussions conducted between
June and August 2024. The findings indicate
limited community involvement and weak
institutional frameworks as significant barriers to
tourism development. Strengthening local
institutions and fostering partnerships with
external stakeholders were proposed as strategic
solutions to enhance tourism management. The
results imply potential long-term benefits for
local economic growth and sustainable tourism
development.
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INTRODUCTION

The community service program carried out in the Area Branca, Dili, Timor
Leste, was initiated to address the pressing issues hindering the region's tourism
potential. Known for its breathtaking natural beauty, including pristine white
sand beaches and the towering Cristo Rei statue, Area Branca holds tremendous
potential for tourism development. However, weak institutional frameworks
and limited community involvement have resulted in underdeveloped
infrastructure and inadequate management (Hoeffel et al., 2009). Recognizing
this gap, the community service program focused on strengthening local
institutions and encouraging active community participation to promote
sustainable ecotourism in the region. The rationale for this program stems from
the growing recognition of ecotourism as a sustainable approach to economic
development, particularly in regions rich in natural and cultural resources like
Timor Leste. Ecotourism aims to balance economic benefits with environmental
conservation, ensuring that tourism development does not compromise the
integrity of local ecosystems and cultural heritage (Wahono et al., 2019). For Area
Branca, which is both a natural and religious landmark, ecotourism offers a path
to sustainable development that benefits the local community while preserving
the area’s unique features.

One of the critical issues facing Area Branca is the lack of a cohesive
institutional framework to support tourism development. There is little
coordination between the local government, businesses, and the community,
resulting in poor management of the area’s tourism infrastructure. Existing
facilities, such as parking areas, restrooms, and walking paths, are not
maintained properly, and there is minimal oversight to ensure that the region
remains clean and welcoming to visitors. Additionally, the community has not
been actively involved in managing or benefiting from the tourism industry,
leading to missed opportunities for economic growth (Abam, 2016). To address
these challenges, the community service program adopted a multifaceted
approach that combined institutional capacity building with community
empowerment (Aref & Redzuan, 2017). Over a period of three months, the
program engaged local stakeholders through focus group discussions (FGDs),
workshops, and collaborative meetings. These activities were designed to foster
collaboration between the local government, businesses, and community
members, with the goal of creating a shared vision for the sustainable
development of Area Branca. The program also provided training to local
institutions and community groups to enhance their ability to manage tourism
resources effectively.

The results of the program were significant in several ways. First, the
institutional capacity of local government bodies and community organizations
was strengthened. Through the training sessions, participants gained valuable
skills in tourism management, environmental conservation, and community
organizing. This newfound capacity has enabled local institutions to take a more
active role in overseeing tourism development, ensuring that infrastructure is
properly maintained, and that the area remains attractive to visitors. Second, the
program successfully increased community participation in tourism
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development. Previously, the local community had been largely passive in the
management of tourism resources, but the program helped to foster a sense of
ownership and responsibility. Community members have formed local groups
dedicated to maintaining and promoting the Area Branca as a tourist destination.
This shift in attitude is a crucial step toward ensuring the long-term sustainability
of tourism in the region, as the community now plays a more active role in
managing its resources.

Figure 1. All team with the participant

Finally, the program has laid the foundation for more sustainable tourism
practices in Area Branca. By promoting ecotourism, the program has raised
awareness about the importance of environmental conservation and the need to
protect the region’s natural and cultural assets. Local stakeholders are now more
committed to preserving the area for future generations, and there is a growing
recognition that sustainable tourism can provide long-term economic benefits
without compromising the environment. Through these efforts, the community
service program has made a lasting contribution to the sustainable development
of ecotourism in Area Branca.

IMPLEMENTATION AND METHODS

The implementation of the community service program aimed at
strengthening institutional capacity to support the development of ecotourism in
the Area Branca, Dili, Timor Leste, was carried out over a period of three months,
from June to August 2024. The program was designed to directly address the
challenges of weak institutional frameworks and limited community
participation in managing the region's ecotourism potential (MELDAYANOOR
et al., 2022). The activities were conducted in several locations within the Area
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Branca region, focusing on engaging local stakeholders such as government
representatives, community leaders, and local business owners. The selection of
the Area Branca as the location for this program was based on its significant
ecotourism potential, with its natural beauty and religious landmarks attracting
both domestic and international tourists.

The participants of the program included representatives from the local
government, community members, and private sector business owners who
were directly involved in the tourism industry in the Area Branca region. The
program involved a total of 50 participants, divided into several groups based on
their roles within the community. Local government representatives participated
to improve their understanding of tourism management and institutional
governance. Community leaders and residents were involved to encourage
active participation in managing tourism resources. Local business owners,
particularly those involved in tourism services such as accommodation and
restaurants, were included to help foster collaboration between the community
and private sector. The diverse background of the participants ensured that
various perspectives were considered in the discussions and activities, allowing
for a comprehensive approach to the development of ecotourism in the region
(Samuil & Ionicd, 2021) (Andarani et al., 2018) (Idajati & Widiyahwati, 2018)
(Alkhudri et al., 2021) (Gumede & Nzama, 2021) The program utilized a
participatory approach to engage the local stakeholders, drawing on the
principles of Participatory Rural Appraisal and community-based tourism
development.

The primary method used in this community service program was a
combination of participatory workshops, focus group discussions (FGDs), and
collaborative meetings (Maneenetr et al., 2014). The workshops were designed to
provide training on tourism management, environmental conservation, and
institutional capacity building. The FGDs allowed for more open discussions
where participants could share their experiences, challenges, and ideas for
improving tourism management in the Area Branca. These discussions were
crucial for identifying key issues, such as the lack of coordination between
stakeholders and the need for better infrastructure maintenance (Beltramo et al.,
2021). The collaborative meetings, on the other hand, brought together
representatives from different stakeholder groups to discuss and develop
actionable plans for implementing sustainable tourism practices. Finally,
collaborative meetings were held to promote dialogue between local government
representatives, community leaders, and business owners, encouraging them to
work together toward common goals in tourism development.

During the workshops, the program facilitators presented various materials
related to tourism management, including best practices from other ecotourism
regions, strategies for enhancing visitor experiences, and techniques for
preserving natural and cultural resources. The workshops emphasized the
importance of sustainable tourism, focusing on balancing economic benefits with
environmental conservation. Participants were introduced to the concept of
ecotourism, which prioritizes the protection of natural ecosystems while
providing economic opportunities for local communities. Materials presented
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also included practical guides on managing tourism infrastructure, such as
maintaining public facilities like restrooms, parking areas, and walking paths, as
well as strategies for ensuring the cleanliness and safety of the region’s tourist
attractions.

The participatory nature of the workshops allowed participants to actively
engage with the material, providing their input and sharing their perspectives on
the current state of tourism in the Area Branca. The program facilitators
encouraged participants to think critically about the challenges they faced in
managing tourism resources and to propose potential solutions. This
participatory approach helped to foster a sense of ownership among the
participants, as they were actively involved in shaping the direction of the
program. By encouraging collaboration and open dialogue, the workshops
helped to build trust between the different stakeholders, laying the foundation
for more effective partnerships in the future.

The FGDs, which were held throughout the implementation period,
provided an important platform for in-depth discussions on specific issues
related to tourism management in the Area Branca. Each FGD focused on a
particular topic, such as the role of local government in managing tourism
resources, the involvement of the community in tourism development, or the
challenges faced by local businesses in providing services to tourists. The
discussions were moderated by program facilitators, who guided the
conversation and ensured that all participants had the opportunity to share their
thoughts. The FGDs were highly interactive, with participants actively
contributing to the discussions and offering insights based on their experiences.
The outcomes of these discussions were used to inform the development of action
plans for improving tourism management in the region.

The collaborative meetings were a critical component of the program, as
they brought together the different stakeholders to discuss how they could work
together to promote sustainable tourism in the Area Branca. These meetings were
designed to facilitate dialogue between the local government, community
leaders, and business owners, with the goal of fostering greater collaboration and
cooperation. The program facilitators played a key role in mediating the
discussions, ensuring that all voices were heard and that the participants worked
together to identify common goals. One of the key outcomes of these meetings
was the development of a joint action plan that outlined specific steps for
improving tourism management in the region, such as enhancing infrastructure
maintenance, promoting community participation, and increasing collaboration
between the public and private sectors.

In terms of materials, the program facilitators provided participants with
various resources, including printed guides on sustainable tourism practices,
case studies of successful ecotourism initiatives from other regions, and practical
tools for improving tourism infrastructure management. The materials were
designed to be easily understood and applicable to the local context, ensuring
that participants could implement the knowledge gained during the workshops
and discussions in their daily activities. Additionally, the program included
digital presentations and video materials that showcased examples of successful
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ecotourism projects, demonstrating how sustainable tourism can provide long-
term economic benefits while preserving natural and cultural resources.

Overall, the implementation of the community service program was
successful in engaging a diverse group of stakeholders and fostering greater
collaboration between the local government, community, and private sector. The
participatory workshops, FGDs, and collaborative meetings provided
participants with valuable skills and knowledge, while also encouraging them to
take an active role in the development of ecotourism in the Area Branca. The
program’s focus on institutional capacity building and community
empowerment ensured that the local population was better equipped to manage
tourism resources in a sustainable and inclusive manner. As a result, the program
has laid the groundwork for more effective and coordinated efforts to promote
ecotourism in the region, with long-term benefits for both the local community
and the environment.

Figure.2 Implementation of Community Service Program

RESULTS AND DISCUSSION

The community service program aimed at strengthening institutional
capacity to support the development of ecotourism in Area Branca, Dili, Timor
Leste, followed a structured approach that began with community engagement
and progressed through capacity-building activities. The first step in the
implementation process involved conducting initial assessments and focus
group discussions (FGDs) with local stakeholders, including government
officials, community members, and business owners. These assessments helped
identify the key challenges in the region, such as the lack of coordination between
stakeholders, weak institutional frameworks, and limited community
participation in tourism management. These initial discussions provided critical
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insights into the current state of tourism in Area Branca and helped shape the
rest of the program’s activities.

Once the key issues were identified, the program moved on to organizing a
series of workshops and training sessions designed to address the identified
challenges. The workshops focused on building the capacity of local institutions
and empowering the community to take a more active role in tourism
management. Participants, including government representatives, community
leaders, and business owners, were introduced to best practices in tourism
management and ecotourism. The training sessions also covered topics related to
environmental conservation, infrastructure management, and community
organizing, all aimed at ensuring that tourism development in the Area Branca
would be both sustainable and beneficial to the local population.

One of the key results of the workshops was the improvement in the
participants' understanding of sustainable tourism practices. Many of the
participants had limited knowledge of ecotourism and the principles of
environmental conservation prior to the workshops. Through the training, they
learned about the importance of balancing tourism development with the
preservation of natural and cultural resources. The discussions highlighted the
potential economic benefits that could be derived from sustainable tourism, as
well as the risks of overdevelopment and environmental degradation.
Participants were also taught practical skills for managing tourism infrastructure,
such as maintaining public facilities, ensuring cleanliness, and providing a safe
and welcoming environment for tourists.

As part of the program’s efforts to foster collaboration among stakeholders,
several collaborative meetings were held throughout the implementation period.
These meetings brought together representatives from the local government,
community members, and business owners to discuss how they could work
together to promote sustainable tourism in the region. The meetings were highly
productive, with participants actively engaging in discussions about the future
of tourism in Area Branca. One of the key outcomes of these meetings was the
development of a joint action plan that outlined specific steps to be taken to
improve tourism management in the region. The action plan included
recommendations for enhancing infrastructure maintenance, promoting
community involvement, and increasing collaboration between the public and
private sectors.

The results of the collaborative meetings were significant in several ways.
First, they helped to build trust between the different stakeholders, who had
previously worked in isolation. By bringing these groups together, the program
facilitated the creation of a more coordinated approach to tourism development.
Second, the meetings provided a platform for stakeholders to share their
perspectives and ideas, leading to the development of a shared vision for the
future of tourism in Area Branca. This shared vision was critical for ensuring that
all stakeholders were committed to working together to achieve common goals.
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One of the main outcomes of the program was the strengthening of
institutional capacity in the region. Prior to the program, local institutions had
limited capacity to manage tourism development effectively. Through the
workshops and training sessions, participants gained valuable skills in tourism
management and institutional governance. Local government officials improved
their understanding of how to manage tourism resources in a way that benefits
both the local community and the environment. This increased capacity will be
critical for ensuring the long-term sustainability of tourism in the region.

Another important result of the program was the increased community
participation in tourism management. Prior to the program, the local community
had played a relatively passive role in tourism development, with most decisions
being made by the government or private sector. However, through the
program’s participatory approach, community members were empowered to
take a more active role in managing tourism resources. This increased
involvement is expected to lead to more sustainable tourism development, as the
local community is now more invested in ensuring that tourism benefits the
entire population, and that the region’s natural and cultural resources are
preserved for future generations.

Finally, the program succeeded in promoting sustainable tourism practices
in the Area Branca. By focusing on ecotourism, the program raised awareness
about the importance of environmental conservation and the need to protect the
region’s natural assets. Local stakeholders are now more committed to
promoting tourism in a way that balances economic growth with environmental
protection. This shift in mindset is critical for ensuring the long-term
sustainability of tourism in the region, as overdevelopment could threaten the
very resources that make Area Branca an attractive destination for tourists.

In conclusion, the community service program achieved several important
outcomes in its efforts to strengthen institutional capacity and promote
sustainable tourism development in Area Branca. Through a combination of
participatory workshops, FGDs, and collaborative meetings, the program
successfully engaged local stakeholders and provided them with the skills and
knowledge needed to manage tourism resources more effectively. The program
also fostered greater collaboration between the government, community, and
private sector, leading to the development of a joint action plan for the future of
tourism in the region. Most importantly, the program helped to raise awareness
about the importance of sustainable tourism and environmental conservation,
ensuring that the development of tourism in Area Branca will benefit both the
local population and the environment in the long term.
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CONCLUSIONS AND RECOMMENDATIONS

In conclusion, the community service program in Area Branca, Dili, Timor
Leste, successfully strengthened institutional capacity and promoted sustainable
ecotourism by engaging local government, community members, and business
owners. Through workshops, focus group discussions, and collaborative
meetings, participants gained valuable knowledge and skills in tourism
management, environmental conservation, and institutional governance. The
program fostered increased community participation and cooperation among
stakeholders, leading to a joint action plan for the region's tourism development.
Moving forward, it is recommended that stakeholders continue to collaborate,
enhance infrastructure, and maintain a focus on sustainable tourism practices to
ensure long-term benefits for both the local community and the environment..
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