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This study explores how transformational and 

servant leadership influence nurses’ 

Organizational Citizenship Behavior (OCB), with 

job satisfaction as a mediating variable. Using the 

quantitative method, data from 70 respondents 

were collected through an online questionnaire 

and analyzed using SEM-PLS. The findings 

indicate that transformational and servant 

leadership have a significant positive impact on 

job satisfaction. Transformational leadership also 

has a significant positive effect on OCB. 

However, servant leadership and job satisfaction 

do not significantly affect OCB. In addition, job 

satisfaction does not mediate the relationship 

between the two leadership styles and OCB. 

These results highlight the importance of 

transformational leadership in influencing OCB. 

Future research is suggested to add other 

mediating or moderating variables for deeper 

understanding. 
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INTRODUCTION 
An organization's success hinges on the individual's performance and 

contribution, making human resources its primary asset (Fatril et al., 2022). Low 
OCB implementation, however, is a common cause of underoptimized human 
resource performance, which in turn prevents organisations from realising their 
vision. Individuals engage in organisational citizenship behaviour (OCB) when 
they voluntarily contribute to organisational effectiveness in the absence of 
formal coercion (Organ., 1988). To ensure that OCB nurses are not disregarded, 
it is crucial to determine an effective leadership style.  

One aspect contributing to patient and family dissatisfaction with slow 
service is the current problem: the emergence of complaints handled through 
online and direct complaint facilities. This is clearly demonstrated by the 
continued absence of empathy and caring support for the patient’s receiving 
treatment. The term "job satisfaction" describes how an employee feels about 
their job overall, as measured by how they rate different parts of their job 
(Spector, 1985). Since content workers are more likely to take initiative outside of 
their core responsibilities, job satisfaction is a critical component in enhancing 
OCB (Sri Wahyuni & Dyki Dirbawanto, 2022). Organisational citizenship 
behaviour (OCB) is significantly impacted by job satisfaction (Rusmayanti et al., 
2022).  

Concerning the rise of scepticism regarding the usefulness of new 
leadership models, the leadership implications remain an intriguing subject for 
discussion (Deng et al., 2023) As a leadership style, transformational leadership 
has the power to motivate and inspire followers to grow as individuals, shift their 
viewpoints, and work together to accomplish organisational objectives (Robbins 
& Judge, 2015). According to Quesado et al. (2022), one way in which 
transformational leadership can help nurses increase OCB is by fostering strong 
relationships between supervisors and their subordinates. Transformative 
leadership greatly enhances organisational citizenship behaviour (OCB), 
according to studies (Rimatanti & Darmawan, 2023) on the topic. However, 
research by Aras and Jufri (2022) demonstrates that transformational leadership 
is superior when it comes to boosting OCB and employee happiness on the job.  
And according to Liden et.al. (2008), servant leadership is an ethical style of 
leadership that prioritises helping followers grow as individuals and as a group, 
as well as making a positive impact on society. Because servant leadership 
principles align with nursing values including empathy, care, service, and 
dedication to well-being—servant leadership plays a significant role in 
influencing nurses' organisational citizenship behaviour (OCB) (Purwanti et al., 
2023). According to the study's findings (Subhaktiyasa et al., 2023), OCB was 
positively impacted by servant leadership. Conversely, servant leadership was 
found to positively impact OCB (Sutiyatno, 2024).  

The purpose of this research is to examine the relationship between 
nurses' OCB and leadership styles (specifically, transformational and servant 
leadership), using Job  satisfaction as a moderator. As a result of this study's 
findings, hospital administration should be better equipped to develop 
leadership strategies for human resource management that enhance the quality 
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of nursing services by demonstrating the relevance of transformational and 
servant leadership on job satisfaction. 
 

LITERATURE REVIEW 
Transformational Leadership 

According to (Ifta et al., 2022) The ability to inspire confidence in one's 
superiors is a hallmark of transformational leadership. Because of the high levels 
of inspiration, attention, and support provided by a leader practicing 
transformational leadership, followers have faith in their superiors. According to 
multiple studies, including Suriansyah and Saleh (2022), Fahriyansyah et al. 
(2022), Aras and Jufri (2022), and Hermawan et al. (2024), transformational 
leadership is the most effective style of leadership in hospitals and has a 
significant and positive impact on Job satisfaction.  

According to Jankelová and Joniaková (2021), transformational leadership 
is a key component that determines the degree to which nurses are satisfied with 
their work environment. This type of leadership is characterised by inspiring 
motivation and providing ideal influence. This suggests that transformational 
leadership has the potential to boost nurse job satisfaction by motivating and 
influencing them in a positive way. Several studies have found that 
transformational leadership has a positive and substantial effect on employee job 
satisfaction (Othman & Khrais, 2022; Ramadhona et al., 2022; Purwanto & 
Sulaiman, 2023) among others. The hypothesis based on the opinions is: 
H1:  Transformational leadership has a positive and significant impact on OCB  
         nurses. 
H4:  Transformational leadership has a positive and significant influence on Job  
         Satisfaction 
 
Servant Leadership 

According to (Kumari et al., 2022) An organization's servant leadership 
plays a significant role in inspiring workers to go above and beyond in their 
work. The idea behind servant leadership is to make workers feel valued, which 
in turn motivates them to go above and beyond in their work. Furthermore, 
according to Fathkhurrahman et al. (2024), a servant leader is one who fosters an 
environment where employees feel valued and respected by their superiors, 
which in turn boosts job satisfaction. This means that leaders who take the time 
to get to know their subordinates and provide them with support will have a 
more positive work experience overall. Multiple studies have found a positive 
and statistically significant relationship between servant leadership and 
employee happiness on the job (Harwati et al., 2022; Katitas et al., 2022; Dami et 
al., 2022).  

Serving others has a direct or indirect effect on organisational citizenship 
behaviour (OCB) and aids in the attainment of personal and group objectives 
(Alahbabi et al., 2021). Thus, servant leadership can aid in the accomplishment of 
common goals by both employees and organisations, and it can also promote 
OCB in a roundabout way. Various studies have looked at how servant 
leadership affects organisational citizenship behaviour (OCB). Researchers have 
shown that servant leadership positively affects organisational citizenship 
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behaviour (OCB) (Jufrizen et al., 2022; Sutiyatno, 2024; Subhaktiyasa et al., 2023). 
From the above opinion, the hypothesis is as follows: 
H2: Servant Leadership has a positive and significant effect on nurses’ OCB. 
H5: Servant Leadership has a positive and significant impact on job satisfaction. 
 
Job Satisfaction 

According to (Dubey et al., 2022), Workers should be content with their 
jobs so they can pay closer attention to their environments and make good 
contributions. Therefore, they can contribute to the organization's success by 
implementing OCB. Therefore, OCB behaviour contributes to organisational 
success when workers are happy in their jobs because it encourages them to care 
more and contribute actively. Job satisfaction has a positive and significant effect 
on organisational citizenship behaviour (OCB), according to multiple studies 
(Rusmayanti et al., 2022; Ginting, 2022; Sri Wahyuni & Dyki Dirbawanto, 2022). 
Employees who are happy in their work are more likely to go above and beyond 
in their work, which in turn boosts the company's productivity and prosperity.  

According to the research (Naimah et al., 2022), contentment in one's work 
life can moderate the effect of transformational leadership. Additionally, research 
has shown that transformational leadership positively affects OCB through the 
mediating variable of job satisfaction (Sihombing & Iqbal, 2024). Good leadership 
will boost job satisfaction, which in turn encourages the emergence of 
organisational citizenship behaviour (OCB). That is, if job satisfaction acts as a 
bridge that strengthens the influence of transformational leadership on 
organisational citizenship behaviour (OCB).  

According to another research (Fathkhurrahman et al., 2024), OCB is 
significantly impacted by servant leadership in terms of job satisfaction. Job 
satisfaction is positively and significantly correlated with servant leadership and 
OCB, according to other studies (Gede Nala Nandana et al., 2024; Wulandari et 
al., 2021). One theory is that OCB is encouraged by servant leadership styles that 
boost employee happiness on the job. What this means is that leaders can inspire 
their teams to greater heights by demonstrating genuine interest in and care for 
their well-being. According to the previously stated opinion, this hypothesis is: 
H3:  Job Satisfaction has a positive and significant effect on nurses' OCB 
H6: Job Satisfaction mediates the impact of transformational leadership on 
nurses.   
H7: The impact of servant leadership on OCB nurses is mediated by job 
satisfaction 
 
Organizational Citizenship Behavior 

OCB is a kind of voluntary, non-mandatory, informal behaviour that 
individuals exhibit, and it has the potential to improve the efficiency of 
organisations (Organ., 1988). Employees' unpaid efforts to help one another out 
are known as organisational citizenship behaviour (OCB), and they are crucial to 
the success of any business because they foster a more cooperative and 
supportive work environment and help get the job done (Najih & Mansyur, 
2022). Being helpful to coworkers, volunteering to take on extra work, and 
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following all company policies and procedures are all examples of these 
behaviours (Putra R., 2021).  

Based on the above, OCB has come to the conclusion that employees' 
voluntary behaviour, which is not influenced by rewards or coercion, actually 
benefits the institution. Assisting colleagues, going above and beyond, and 
following procedures are all examples of this kind of conduct that fosters 
efficiency, teamwork, and a positive work environment. The variables under 
study can have a conceptual framework developed from the literature review 
and other prior research in the following is :  

 
Figure 1. Conceptual Framework 

 
METHODOLOGY 
Instrumen  

The research approach applied is quantitative, with data collected and a 
questionnaire using a Likert scale to measure individual responses to the 
phenomenon. This scale includes a scale that calculates the level of respondent 
agreement; the categories are separated into four groups: (1) strongly disagree, 
(2) agree, (3) neutral, and (4) agree. (5) Strongly agree. The correct measuring 
instrument will produce accurate measurement results and is considered reliable 
if it produces the same results every time it is used. (Slamet et al., 2022). 
 
Sample  

The population is all nurses totaling 70 people, saturated either the 
sampling procedure or the use of all members of the population as samples to be 
carried out at Bhayangkara Kendari Hospital, Southeast Sulawesi Province. 
Saturated sampling is considered a method of sample selection if all members of 
the population are used as samples (Sugiyono, 2019). 
 
Procedur  

The data collection approach consisted of submitting a questionnaire via 
Google Forms to nurses from December 6 to 18, 2024, which was delivered to 
respondents so that this data could be used to inform research findings. 
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Data Analysis Technique 
An analysis of the data was carried out using SEM-PLS Version 4, with 

validity and reliability tests being executed. Using convergent validity, 
discriminant validity, and composite reliability, the model is extensively tested. 
Meanwhile, bootstrapping is used to test the inner model using composite 
reliability and Cronbach's alpha 
 
RESEARCH RESULT 
Descriptive Analysis Results 

According to (Sugiyono, 2019) descriptive statistics are used to find out 
and describe research data by calculating average values, which can be seen in 
the following table: 

Table 1. Interval Class Categories 

 
Source: Sugiyono 2019. 

 
The purpose of this analysis is to comprehend how the research variables 

were perceived by the respondents. Put another way, it aids researchers in 
recognizing the statements made, which can then be utilized to draw more 
thorough conclusions about their attitudes or viewpoints. The following 
respondents' answers to the variables Transformational Leadership (X1), Servant 
Leadership (X2), Job Satisfaction (Z), and Nurses' Organizational Citizenship 
Behavior (Y), can be seen in the following table: 
 

Table 2. Descriptive Analysis 

 
Source: Processed primary data 2024 

 
It is explained that the average score of the Transformational Leadership 

variable is 4,329 or a very good category, Servant Leadership is 4,043 or a good 
category, Job Satisfaction is 4,094 or a good category, Nurses' Organizational 
Citizenship Behavior is 4,471 or a very good category, the overall average value 
of the variables is 4,234 or a very good category, but there are still two variables 
that need to be improved. 
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Hypothesis Test Results 
The SEM model based on variants/components is known as the PLS 

method, in addition to being able to answer research or variables that are difficult 
to observe directly by looking at the influence values that occur between two 
variables, it can also answer the formulation of research problems (Hair et al., 
2017). Testing the entire hypothesis using the Partial Least Square (PLS) method 
with direct and indirect influences, can be seen in the following table: 

Table 3. Conclusion of Hypothesis Testing 

 
Source: Processed primary data 2024. 

 
DISCUSSION 
The Influence of Transformational Leadership on Nurse OCB 

The Nurse OCB is positively and significantly impacted by 
Transformational Leadership (0.525 path coefficient, 2.775 statistic < 1.96, p-value 
of 0.006 > 0.05). meaning that nurses can be motivated to exhibit positive 
behavior through the use of a transformational leadership style. The nurse's 
performance improves in proportion to the intensity of the transformational 
leadership. There is a difference in  (Qurtubi, 2022) transformational leadership 
does not influence OCB in a direct way. It is consistent with earlier research that 
transformational leadership positively and significantly affects organizational 
citizenship behavior (OCB; Hermawan et al., 2024; Jannati et al., 2022; Suriansyah 
& Saleh, 2022; Nurhidayati et al., 2021; Aras & Jufri, 2022; Rimatanti & 
Darmawan, 2023) that this finding is valid.  This demonstrates how crucial 
Transformational Leadership is for enhancing the OCB of Bhayangkara Kendari 
Hospital's nurses so that they can make a positive impact on the organization. 
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The Influence of Servant Leadership on Nurse OCB 
The study found that there is a marginally significant positive relationship 

between servant leadership and nurses' organizational citizenship behavior 
(OCB), with a path coefficient value of 0.046, a statistical value of 3.066 < 1.96, 
and a p-value of 0.800 > 0.05. Thus, other factors have a larger impact on nurses' 
OCB than servant leadership does, since the latter does not explicitly promote it.  

Subhaktiyasa et al. (2023) found that servant leadership positively affects 
OCB, lending credence to the findings. The effect was positive, but not 
statistically significant, according to (Pratiwi & Nawangsari, 2021). Wei Si et al. 
(2023) and Ludin et al. (2023) found no evidence that servant leadership 
positively affects organizational citizenship behavior (OCB). It follows that 
servant leadership has the potential to inspire nurses to improve their behavior, 
but that this effect is weak compared to other factors that impact their 
organizational citizenship behavior (OCB). 
 
The Influence of Job Satisfaction on Nurse OCB 

According to the study's findings, nurses' OCB is positively but not 
significantly correlated with job satisfaction (p = 0.238), with a statistical value of 
1.192 < 1.96 and a p-value of 0.233 > 0.05. What this means is that there is a 
positive correlation between nurses' OCB behavior and their job satisfaction. 
despite the fact that it is insignificant. This suggests that nurses are not 
sufficiently motivated by job satisfaction to engage in voluntary actions related 
to their work.  

This confirms the results of (Azmy, 2021) and (Arijanto et al., 2023), which 
demonstrate that, although the effect is small and not statistically significant, job 
satisfaction does influence OCB. King et al. (2021) and Murwidiastomo et al. 
(2021) found no statistical or practical significance between OCB and job 
satisfaction. There are still other factors that impact voluntary behavior in 
carrying out their work, and job satisfaction is not strong enough to directly 
influence it. 
 
The Influence of Transformational Leadership on Job Satisfaction 

There is a positive correlation between the degree of implementation of 
transformational leadership and nurses' job satisfaction, according to the study's 
results. There is a positive and significant relationship between this relationship 
and nurses' job satisfaction, as indicated by the statistical value of 4.477 < 1.96 
and the p-value of 0.000 < 0.05. But it proves that transformational leadership 
isn't any good at making people happy at work (Munfaqiroh Et Al., 2021).  

The results of earlier research by Jufrizen et al. (2022), Ramadhona et al. 
(2022), and Zhang et al. (2022) corroborate this conclusion, demonstrating that 
transformational leadership significantly and positively impacts job satisfaction. 
It follows that transformational leadership practices can improve working 
conditions, which in turn boosts nurses' happiness on the job, which in turn 
encourages them to maintain positive attitudes and conduct, which in turn helps 
patients and their families receive the best care possible. 
 
 



 Asian Journal of Management Analytics (AJMA) 
Vol. 4, No. 2, 2025: 723-738                                                                                 

  731 

The Influence of Servant Leadership on Job Satisfaction 
Job satisfaction among nurses is positively and significantly correlated 

with servant leadership, according to this study's results. With a path coefficient 
value of 0.391, a statistical value of 3.066 < 1.96, and a p-value of 0.002 < 0.00, it 
can be concluded that Servant Leadership significantly impacts nurses' job 
satisfaction. This indicates that the nurse's degree of job satisfaction is directly 
proportional to the leader's level of Servant Leadership.  

Supporting this conclusion are multiple studies (Kitas et al., 2022; Dami et 
al., 2022; Harwati et al., 2022). highlights the strong and favorable correlation 
between servant leadership and contentment in one's work. Implementing 
Servant Leadership is crucial to improve nurses' attitudes and behavior because 
it has been proven to have a positive and significant effect on Job Satisfaction. Job 
satisfaction mediates the relationship between transformational leadership and 
overall clinical behavior (OCB) among nurses. 

Organizational citizenship behavior (OCB) is mediated by 
transformational leadership, not by job satisfaction, the results show. According 
to the statistical value of 1.190 < 1.96 and the p-value of 0.234 > 0.05, the path 
coefficient has a value of 0.120 and is thus not relevant. To rephrase, it 
demonstrates that task satisfaction is not a mediator between transformational 
leadership and OCB, even though OCB is directly affected by the latter. There are 
other, more consequential things that leaders should consider.  

According to studies (Fahreza et al., 2023; Sihombing & Iqbal, 2024), 
nurses' OCB was found to be influenced by transformational leadership, and job 
satisfaction did not play a mediating role in this relationship. While 
transformational leadership does influence organizational citizenship behavior 
(OCB), it is not via contented employees.  
 
Job satisfaction mediates the impact of servant leadership on nurses' OCB. 

The research concluded that job satisfaction had no mediating role 
between servant leadership and organizational citizenship behavior (OCB). 
There is a statistical value of 0.979 < 1.96 and a p-value of 0.328 > 0.05, with a path 
coefficient of 0.093. Organizational citizenship behavior (OCB) is greatly 
impacted by Servant Leadership, but job satisfaction is not necessarily a mediator 
of this effect. Finding or investigating other variables that might mediate or 
moderate the relationship between servant leadership and OCB is necessary if 
we wish to strengthen it.  

Consistent with previous research, this study confirms that job satisfaction 
is not a mediator between servant leadership and organizational citizenship 
behavior (OCB) (Mach Fira, 2023; Sepang & Merung M, 2025; Ardani, 2021). 
According to the results, servant leadership can influence OCB, but it is not 
related to employee happiness on the job. 
 
CONCLUSIONS AND RECOMMENDATIONS 
Conclusion 
Based on the research results, the following conclusions were obtained: 
1. Transformational Leadership has a positive and significant effect on nurses' 

OCB. 
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2. Servant Leadership has a positive and insignificant effect on nurses' OCB. 
3. Job Satisfaction has a positive and insignificant effect on nurses' OCB. 
4. Transformational Leadership has a positive and significant effect on Job  
       Satisfaction. 
5. Servant Leadership has a positive and significant effect on nurses' Job  

Satisfaction. 
6. Job Satisfaction does not mediate the effect of Transformational Leadership 

on nurses' OCB. 
7. Job Satisfaction does not mediate the effect of Servant Leadership on nurses'  
       OCB. 
 
Implication 

This research contributes to the hospital organization needing to improve 
transformational leadership styles as well as servant leadership approaches. By 
applying these two leadership styles, these results can help build a more 
productive, communicative and inspiring environment so that it will increase job 
satisfaction and OCB of nurses in the workplace. 
 
Recommendations 
1. Implement a servant leadership training program among managers or head  
nurses. 
2. Motivate nurses to continue to behave positively and support the success of    
the organization, such as helping coworkers or taking on additional 
responsibilities and providing input to leaders. 
 
ADVANCED RESEARCH 
This study has several limitations that need to be considered: 
1. The scope of the study is limited to one institution, so the results cannot 

necessarily be generalized. 
2. There are likely other variables that influence OCB but are not in this study, 

the suggestion for further research is to explore other variables that can be 
mediators or moderating variables such as motivation, compensation, or 
others to bring up job satisfaction in increasing OCB. 
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