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    ABSTRACT

    This study aims to analyze the implementation of local economic management in improving the welfare of the people of Sibolga City. The method used is qualitative with a case study approach through in-depth interviews, observations, and FGD on fishermen, market traders, MSME actors, and policy makers. The results of the study show that the implementation of local economic management is still sectoral and has not been integrated. The level of fishermen's welfare is relatively low with an average income of IDR 1,850,000 per month, while fostered MSME actors experience a 15-20% increase in income. The main inhibiting factors include weak coordination across agencies and lack of infrastructure. In conclusion, it is necessary to establish a local economic forum and prepare a regional regulation on people's economic empowerment to realize sustainable community welfare.
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INTRODUCTION


The city of Sibolga, located on the
west coast of the island of Sumatra, is known as one of the important port
cities in North Sumatra Province. With a limited area but a fairly high
population density, Sibolga faces the classic challenge of driving the wheels
of the regional economy. Most of the people depend on the fisheries, trade, and
service sectors, but this potential has not been optimally managed. Strategic
geographical conditions as a gateway for commodities to and from the Batu and
Nias islands should be a blessing in itself. However, ironically, the people's
welfare figures still do not show a significant increase from year to year.


In the midst of the limited natural
resources of mining and large industries, Sibolga actually stores strength in
the local economy based on micro, small, and medium enterprises (MSMEs) and the
marine sector (Pohan, 2024). Crowded
traditional markets and loading and unloading activities at the port are the
main heart of the daily economy. Unfortunately, the management of these sectors
is still carried out traditionally and separately, without a planned and
integrated local economic management. As a result, economic benefits are
enjoyed more by large traders from outside the region, while small fishermen
and market traders only get minimal residual profits. This is the starting
point why the concept of local economic management is very urgent to implement.


Local economic management is not just
about managing regional revenue and expenditure budgets, but goes further than
that. It includes the process of planning, organizing, directing, and
controlling all economic potential owned by a region in a participatory manner (Khusaini et
al., 2021).
In the context of Sibolga, this approach means involving all stakeholders:
fishermen, traders, capital owners, local governments, and academics. The goal
is none other than to create a just and sustainable economic cycle, where money
revolves within one's own region. When money continues to circulate at the
local level, the welfare of the community will grow naturally.


The main problem that hinders the
welfare of the people of Sibolga is the weak competitiveness of local products
due to the lack of access to capital, technology, and market information (Pohan, 2024). Most of the
fish caught is still sold in raw form, without going through a processing
process that provides added value. Similarly, handicraft and processed food
products typical of the region have not been able to penetrate the wider market
due to inconsistent packaging and quality. This is where local economic
management acts as a bridge to connect upstream potential with market needs.
With good management, every resource can be maximized to produce a competitive
product.


More than just the technical aspect,
the implementation of local economic management also touches the social and
cultural dimensions of the pluralistic Sibolga community. Coastal communities
are known for their strong character of mutual cooperation and local wisdom,
but unfortunately they have not been productively integrated in formal economic
policies. For example, the joint management system of marine products that is
usually carried out by traditional fishermen can be developed into modern
cooperatives (Arisnawawi
et al., 2025).
Similarly, the hereditary trading tradition at Sibolga Market can be
strengthened with financial management and digital marketing training. Thus,
local values are not eliminated, but rather raised and synergized with
contemporary management practices.


The Sibolga City Government has
actually launched various social assistance programs and business capital
assistance, but the impact on long-term welfare is still limited. This failure
is often caused by a charitable and momentary approach, without ongoing
managerial assistance. The assistance provided is not accompanied by increasing
the capacity of local economic actors in managing their businesses
professionally. As a result, when the aid ran out, the business stagnated again
and the community returned to the starting point. Therefore, the implementation
of local economic management emphasizes sustainable capacity building, not just
providing funds.


The geographical challenge of Sibolga,
which is hilly and has an archipelagic area, also affects the distribution of
economic results (Rozi, 2024). Some
villages on the coast are still difficult to reach by land transportation so
the price of basic necessities soars while their seafood is sold cheaply due to
the lack of proper market access. Good local economic management must be able
to overcome these gaps between regions by building efficient logistics and
supply chain systems. In addition, a pricing policy is needed that protects
small producers from extreme fluctuations. When every area in Sibolga is
economically connected, then welfare can be felt equally by all levels of
society.


From a sustainable development
perspective, local economic management also plays an important role in
preserving Sibolga's natural resources, especially marine fisheries (Bormasa
& Sos, 2022).
Unenvironmentally friendly fishing practices and overexploitation can threaten
people's long-term livelihoods. With good management, economic activities must
be in line with the carrying capacity of the environment, for example through
the establishment of fishing zones, the prohibition of destructive fishing
gear, and the diversification of economic businesses such as marine tourism and
seaweed cultivation (Arafah et
al., 2025).
Welfare is not only measured by current income, but also by the sustainability
of the source of livelihood for future generations. This is one of the
important pillars in the implementation of local economic management in this
port city.


The successful implementation of local
economic management in Sibolga requires a strong political commitment from the
mayor and all levels of local government. Without partiality in the local
economic sector, policies tend to benefit large investors from outside who only
take profits without building community capacity. Therefore, regional
regulations on the protection of local products, ease of licensing for MSMEs,
and the provision of incentives for businesses that absorb local labor must be
realized immediately. In addition, strengthening institutions such as the
Office of Cooperatives, MSMEs, and Trade is absolute so that the local economic
management function can run. Collaboration with universities in North Sumatra
is also needed for research and technical assistance.














 


In the end, the title
"Implementation of Local Economic Management to Improve the Welfare of the
People of Sibolga City" is not just a normative academic topic, but an
urgent need that is operational. Sibolga residents no longer need the promises
of magnificent physical development without any impact on their daily income.
They need a system that makes their catch sell at a decent price, their grocery
stores are able to compete with modern retail, and their children don't have to
migrate to find decent work. Local economic management is a systemic answer
that returns economic control to the hands of the community itself. With
collective spirit and careful planning, Sibolga's ideals as a prosperous, just,
and economically independent city are not impossible dreams to realize.


 


LITERATURE
REVIEW


The
Concept of Local Economic Management and its Implementation


Local economic management is a
strategic approach in regional development that emphasizes the optimal and
participatory utilization and management of the potential resources owned by a
region. This concept is not only limited to the regulation of regional revenue
and expenditure budgets, but covers the entire process of planning, organizing,
directing, and controlling economic activities involving various stakeholders
at the local level. Books compiled byEconomic Development and Community
Empowerment: Human Development Strategies in a Local Economic Perspective(Second
Edition) explains that local economic development must be oriented towards
human capacity building and community empowerment as the main subject of
development, not just the object of macroeconomic policy (Tamba, 2023). This
approach shifts the development paradigm from top-down to bottom-up, where
local potential is the main foundation.


In practice, the implementation of
local economic management requires synergy between local governments, the
private sector, and civil society. Research conducted by the Polgan Journal
shows that city management and local economic development can be improved
through the use of business information systems, especially in strategies to
improve community welfare through the development of MSMEs and the adoption of
information technology (Oktasari,
2025).
This is relevant to the condition of Sibolga City which has limited natural
resources for mining and large industries, but holds great potential in the
MSME and marine sectors. Good local economic management must be able to utilize
information technology to expand market access and improve the efficiency of
the supply chain of local products.


Furthermore, the success of local
economic management is highly determined by the strength of institutions at the
local level. Research on the potential of traditional markets from the
perspective of Islamic economic management shows that traditional markets have
a strategic role in improving people's welfare, but their management is often
still traditional and has not been integrated in modern management systems (Sunarso et
al., 2025).
In Sibolga, Traditional Markets and port activities are the lifeblood of the
daily economy, so strengthening market management and distribution systems is
key in the implementation of the local economy. Thus, local economic management
is not only oriented towards growth, but also on equity and sustainability.


 


Coastal Community Well-being: Challenges and
Opportunities


The welfare of coastal communities,
especially fishermen, is one of the important indicators in assessing the
success of economic development in coastal areas such as Sibolga City. Although
Indonesia is rich in marine resources, the level of fishermen's welfare is
still relatively low. Data from the Ministry of Maritime Affairs and Fisheries
shows that around 96 percent of the 3.2 million fishermen in Indonesia are
small-scale fishermen with limited incomes. (Muhammad
& Muhammad, 2018). This fact indicates that there is a gap between the
potential of marine resources and the welfare of people who depend on the
sector for their livelihoods. Similar conditions also occur in Sibolga, where
most of the fish catch is still sold in raw form without a processing process
that provides added value.


PKSPL IPB University in its book
reviewThe Welfare Economics of Small-Scale Fishermenstated that the
problem of fishermen's welfare does not only lie in low income, but also in the
inequality of access to resources, the weak bargaining position of fishermen in
the supply chain, and the lack of accommodation for fishermen's interests in a
fair institutional framework (Anzori
Tawakal, 2025).
This book was born from the idea that the fishermen's welfare approach is not
enough if it is only measured by income, but must include social, structural,
and ecological dimensions. The implication for Sibolga is that improving the
welfare of coastal communities must be carried out through a multidimensional
approach that not only focuses on increasing income, but also on strengthening
access to capital, technology, and markets.


The Fishermen Exchange Rate (NTN) is
one of the performance indicators that reflects the welfare of fishermen. The
decline in the Fishermen's Exchange Rate to below 106 and the high rate of
extreme poverty show that the abundant wealth of the sea has not fully become a
lever for the welfare of local fishermen (Suhartono,
2020).
In Sibolga City, the geographical challenge of hilly and archipelagic areas
also affects the distribution of economic results. Some villages on the coast
are still difficult to reach by land transportation, so the price of basic
necessities soars while seafood is sold cheaply due to the lack of proper
market access. Therefore, programs such as the Fishermen's Village and the Red
and White Fishing Village launched by the central government are very relevant
to be replicated in Sibolga as an effort to improve the welfare of coastal
communities in an integrated manner (Pohan, 2024).


 














 


Empowering MSMEs and Local Economy in
Improving Welfare


MSMEs have a central role in the local
economy, especially in coastal cities such as Sibolga. Bank Indonesia Sibolga
Representative Office encourages North Sumatra MSMEs to upgrade through full
support from upstream to downstream, ranging from digital economy
transformation, strengthening leading commodities, to marketing strategy
training (Panggabean,
2024).
Bank Indonesia's research results show that the contribution of newly fostered
MSMEs to the North Sumatra economy reaches around 16 percent, which means that
there is still a huge room for improvement (Harahap
& NURUDDIN, 2016). In Sibolga, superior products such as processed seafood
(chili sauce, processed anchovies, shrimp), coffee, and regional handicrafts
have great potential to be developed and marketed outside the region and even
abroad.


The Mayor of Sibolga has affirmed his
commitment to improving the economy of MSME actors and other processed
products. On various occasions, the city government stated that Sibolga MSMEs
must rise and the government will continue to assist in terms of promotion and
marketing (SIbolga,
2026).
Sibolga's local products are considered to have great quality and potential to
penetrate the national market if supported by good packaging, quality
standardization, and the right marketing strategy. The existence of the Sibolga
SOE House, which currently has active fostered partners of 40 MSME actors, is
one of the strategic forums to strengthen local business capacity. This
state-owned house fosters various mainstay products, ranging from food
products, coffee, to regional handicrafts.


Continuous mentoring and training are
key factors in empowering MSMEs. The development of alternative businesses such
as seaweed cultivation and ecotourism can open up new economic opportunities
for coastal communities. Training on processing seafood into value-added products,
such as making squid sauce or shredded fish, needs to be provided regularly.
When housewives on the coast can produce and sell processed products
independently, the family economy moves (YULI YANA,
2021).
Thus, empowering MSMEs not only increases individual income, but also creates a
multiplier effect for the local economy as a whole.


 


METHODOLOGY


This study uses a
qualitative approach with the type of case study research (Ardyan
et al., 2023). The qualitative approach was chosen because the purpose of the
research is to understand in depth the phenomenon of local economic management
implementation in the real context of Sibolga City, including its processes,
obstacles, and impacts on community welfare. The case study allows researchers
to explore holistically and contextually how local governments, MSME actors,
fishermen, and other stakeholders interact in the local economic system.
Conform to the opinion (Ilhami
et al., 2024) which states that case studies are an empirical method that
investigates contemporary phenomena in real-life contexts, especially when the
boundaries between phenomena and contexts are not clearly visible. The research
locations were purposively chosen in several strategic areas of Sibolga City,
namely North Sibolga District (the center of ports and fishery activities),
Sibolga City District (the center of trade and Sibolga Market), and South
Sibolga District (the processing area of seafood and fishermen's settlements).


The data sources in this
study consist of primary data and secondary data. Primary data was obtained
through in-depth interviews with key informants selected through purposive
sampling, including the Head of the Sibolga City Cooperatives, MSMEs, and Trade
Office, the Head of the Marine and Fisheries Service, representatives from the
Sibolga SOE House, the Chairman of the Fishermen's Cooperative, and 15 fostered
MSME actors. In addition, interviews were also conducted with 20 fishermen and
traditional market traders to get a first-hand picture of their level of
welfare. Participatory observation is also carried out to directly observe
economic activities in ports, markets, and MSME production centers. Secondary
data were collected from regional development planning documents (RPJMD, SKPD
Strategic Plan), regional statistical reports, profiles of fostered MSMEs, as
well as relevant literature and previous research results. The data collection
technique is complemented by a focus group discussion (FGD) involving
representatives from the government, academics, business actors, and community
leaders to verify initial findings and explore collective solutions.


The data analysis in this
study uses a (Qomaruddin
& Sa’diyah, 2024) which consists of three simultaneous
activity flows: data condensation, data display, and conclusion drawing and
verification. Data condensation is carried out through the process of
selection, focusing, simplification, abstraction, and transformation of raw
data from field records. The condensed data is then presented in the form of
narrative text, matrices, graphs, and charts to facilitate understanding
patterns and relationships between categories. Furthermore, conclusions are
drawn iteratively by comparing findings from various data sources (source
triangulation). To test the validity of the data, this study uses source
triangulation (comparing information from various informants), triangulation
methods (comparing interview, observation, and documentation data), and member
checking (verifying findings to key informants). This technique is important to
ensure that the researcher's interpretation truly reflects the reality in the
field.


The research stage was
carried out for approximately four months, starting with preliminary studies
and licensing, followed by data collection in the field, data processing and
analysis, and the preparation of final reports. The researcher also conducts
ethical reflection by maintaining the confidentiality of the informant's
identity, obtaining informed consent before the interview, and ensuring that
public participation is voluntary without pressure. A participatory approach to
data collection, especially through FGDs, is designed to provide a space for
the people of Sibolga to voice their needs, expectations, and criticisms of
ongoing local economic policies. With this method, it is hoped that the results
of the research will not only provide an academic overview of the
implementation of local economic management, but also recommendations that are
operational and in favor of improving the welfare of the people of Sibolga City
in a sustainable manner.


 


RESEARCH
RESULTS


Conditions for the Implementation of Local
Economic Management in Sibolga City


Based on the results of in-depth
interviews and field observations, the implementation of local economic
management in Sibolga City is still in its early stages and has not yet run in
an integrated manner. The Sibolga City Government has initiated several
programs such as assisting MSMEs through SOE Houses, business capital
assistance for fishermen, and cheap market programs. However, from the results
of the FGD with 15 fostered MSME actors, it was found that these programs are
sectoral and have not been based on comprehensive local economic planning. As
many as 12 out of 15 MSME informants admitted that they have not been involved
in the policy planning process, and access to financial management training and
digital marketing is still very limited. Observations at Sibolga Market show
that the traditional market management system still uses a rental pattern
without any development of traders' capacity. In addition, the lack of local
economic institutions such as modern cooperatives or coordination forums
between stakeholders has caused each sector to run independently. The following
table 1 presents the conditions for the implementation of local economic
management in the three main sectors of Sibolga City.


Table 1. Conditions for the Implementation of
Local Economic Management by Sector in Sibolga City





 
  	
  Yes

  
  	
  Economic Sector

  
  	
  Running Programs

  
  	
  Integration Levels

  
  	
  Community Engagement

  
  	
  Implementation Status

  
 

 
  	
  1

  
  	
  Fisheries (Fishermen)

  
  	
  Fishing gear assistance, fishermen insurance, fish
  processing training

  
  	
  Low (sectoral)

  
  	
  As far as aid recipients, they are not involved in
  planning

  
  	
  Not optimal yet

  
 

 
  	
  2

  
  	
  MSMEs Processed Seafood

  
  	
  SOE House Assistance, packaging training, equipment
  assistance

  
  	
  Medium (there is limited synergy)

  
  	
  40 fostered MSMEs are active, but only 10% receive
  regular assistance

  
  	
  Quite optimal

  
 

 
  	
  3

  
  	
  Trading (Traditional Market)

  
  	
  Cheap market program, rent subsidies

  
  	
  Very low

  
  	
  Merchants only as policy objects

  
  	
  Not optimal

  
 







Source: Primary Data
Processed (2025)


 














 


From the table above, it can be seen
that the processed MSME sector has the highest level of integration compared to
the other two sectors, but it is still limited to SOE Houses as partners. The
fisheries and trade sector has not shown cross-agency coordination (Marine
Affairs and Fisheries Service, Cooperatives and MSMEs Service, Trade Office).
The implementation of local economic management, which ideally covers the
entire cycle from upstream to downstream, is currently still partial. For
example, fishermen in Pondok Batu Village (North Sibolga District) admitted that
they received outboard machine assistance in 2024, but there was no assistance
for access to marketing their catches. As a result, marine products are still
sold to middlemen at low prices.


 


The Level of Community Welfare Based on
Economic and Social Indicators


To measure the level of community
welfare, this study uses indicators of household income, access to education
and health, and asset ownership. Data was obtained from interviews with 30
respondents consisting of fishermen (10 people), market traders (10 people),
and MSME actors (10 people). The results of the study show that the average
monthly income of fishermen in Sibolga ranges from IDR 1,200,000 to IDR
2,500,000, still below the Sibolga City Minimum Wage (UMK) in 2025 of IDR
2,800,000. Traditional market traders have a slightly higher income, an average
of IDR 2,000,000 - IDR 3,000,000 per month, but it depends on the season and
people's purchasing power. Meanwhile, MSME actors fostered by Rumah BUMN showed
an average increase in income of 15-20% after participating in the mentoring
program for six months. Table 2 presents a comparison of the level of welfare
between community groups.


 


Table 2. Sibolga City Community Welfare
Indicators per Working Group





 
  	
  Well-Being Indicators

  
  	
  Fishermen (n=10)

  
  	
  Market Trader (n=10)

  
  	
  Fostered MSME Actors (n=10)

  
  	
  Average City of Sibolga*

  
 

 
  	
  Average income per month (Rp)

  
  	
  1.850.000

  
  	
  2.450.000

  
  	
  3.200.000

  
  	
  2.650.000

  
 

 
  	
  Percentage of income for food

  
  	
  65%

  
  	
  55%

  
  	
  45%

  
  	
  58%

  
 

 
  	
  Access to health services (BPJS)

  
  	
  80% (10% active)

  
  	
  90% (30% active)

  
  	
  100% (80% active)

  
  	
  85% (40% active)

  
 

 
  	
  Asset ownership (own home)

  
  	
  70%

  
  	
  80%

  
  	
  90%

  
  	
  78%

  
 

 
  	
  Ability to send children to high school

  
  	
  60%

  
  	
  75%

  
  	
  95%

  
  	
  72%

  
 







Source: Primary Data (2025) and *BPS Sibolga
City (2024) Processed


 














 


Table 2 shows that fostered MSME actors
have a better level of welfare than fishermen and market traders, especially in
terms of income, active health access, and education. However, there is still a
significant gap: fishers have the highest percentage of food income (65%) which
indicates low purchasing power and food vulnerability. Access to health
services is also a problem, although BPJS ownership is quite high, active
membership only ranges from 10-30% due to the limitation of paying
contributions. These findings confirm that the uneven implementation of local
economic management causes welfare inequality between sectors. Fishermen, who
are the backbone of the coastal economy, are actually the most vulnerable
group.


 


Supporting and Inhibiting Factors for the
Implementation of Local Economic Management


This study also identifies various
factors that support and hinder the implementation of local economic management
in Sibolga City. The main supporting factors found are the political commitment
of the Mayor of Sibolga which is contained in the vision and mission of
regional development, the existence of SOE Houses as companion partners for
MSMEs, and the high participation and spirit of mutual cooperation of coastal
communities. Based on an interview with the Head of the Cooperatives and MSMEs
Office, since 2023, a special budget has been allocated for the MSME capacity
building program of IDR 1.2 billion. However, the budget absorption has only
reached 60% due to technical constraints. In addition, Rumah BUMN Sibolga
succeeded in fostering 40 MSMEs with an average turnover value increase of 30%
after mentoring. Meanwhile, the dominant inhibiting factors include weak
cross-agency coordination, limited access to capital for small fishers, lack of
digital infrastructure in coastal areas, and the absence of regional
regulations that specifically regulate the protection of local products. Table
3 summarizes these factors.


Table 3. Supporting and Inhibiting Factors
for the Implementation of Local Economic Management





 
  	
  Factors

  
  	
  Supporters

  
  	
  Inhibitors

  
 

 
  	
  Policies & Regulations

  
  	
  The mayor's vision and mission is to support the
  people's economy; The existence of a capital assistance program

  
  	
  There is no Regional Regulation on the protection of
  local products; MSME licensing regulations are still complicated

  
 

 
  	
  Institutional

  
  	
  The existence of SOE Houses; Fishermen's Cooperative
  (but less active)

  
  	
  Coordination across agencies is low; there is no local
  economic forum; Cooperatives do not function optimally

  
 

 
  	
  Human Resources

  
  	
  The high entrepreneurial spirit of the community; The
  Wisdom of Local Wisdom

  
  	
  Low financial and digital literacy; Lack of business
  management skills

  
 

 
  	
  Infrastructure

  
  	
  Sibolga Port as a distribution door

  
  	
  Road access to coastal villages is damaged; the
  internet network is unstable; No Cold Storage for Fish Yet

  
 

 
  	
  Capital

  
  	
  KUR program from banks; Village Fund Assistance

  
  	
  Fishermen find it difficult to access banks because of
  collateral; High interest on informal loans

  
 







Source: Primary Data From Interviews and FGDs
(2025)


 


From the table above, the most
critical inhibiting factor is weak institutions and infrastructure. During the
FGD, the fishermen revealed that the existing cooperatives were only active
during the harvest season and never provided management assistance. Meanwhile,
the absence of cold storage causes fish catches to rot quickly so that the
selling price plummets. On the other hand, the supporting factor in the form of
the spirit of community mutual cooperation can actually be maximized to build a
more participatory local economic system, for example by forming
multi-stakeholder cooperatives that are managed together. However, without
sustainable regulations and technical assistance, this potential is difficult
to realize. The provisional conclusion of the results of this study is that the
implementation of local economic management in Sibolga City has not been
effective in improving welfare equally, especially for fishermen and market
traders, and an integrated approach is needed that addresses all inhibiting
factors simultaneously.


 


DISCUSSION


The results of the study show that the
implementation of local economic management in Sibolga City is still sectoral
and has not been integrated. This finding is in line with the concept put
forward by (Hasan &
Azis, 2018)
in his book Economic Development and Community Empowerment: Human Development
Strategies in a Local Economic Perspective, that local economic development
should be oriented towards community empowerment as the main subject, not just
a policy object. In Sibolga, fishermen and market traders only act as
recipients of assistance without being involved in program planning or
evaluation. (Sunarso et
al., 2025)
In his research on urban management and local economic development, he stated
that the success of implementation is largely determined by the synergy between
local governments, the private sector, and civil society. However, from the
results of the FGD, it was found that a cross-stakeholder coordination forum
had not been formed, so each sector ran independently. This strengthens the
argument (Leigh, 2024) that strong
local economic institutions are an absolute prerequisite for the success of
local economic management.














 


Regarding the level of community
welfare, this study found that the average income of fishermen in Sibolga (IDR
1,850,000 per month) is still below MSEs. This finding strengthens data from
the Ministry of Maritime Affairs and Fisheries which states that around 96
percent of fishermen in Indonesia are small-scale fishers with limited income.
Further, (Nababan et
al., 2025)
In his book The Welfare Economy of Small-Scale Fishermen, he emphasized that the
problem of fishermen's welfare is not only in low income, but also in
inequality in access to resources and weak bargaining positions in the supply
chain. In Sibolga, fishermen admitted that they still sell their catch to
middlemen because they do not have direct access to markets or cold storage
facilities. That the decline in NTN indicates that marine wealth has not become
a lever for welfare. On the other hand, MSME actors fostered by Rumah BUMN
showed an average income increase of 15-20%, which proves the findings (Tulus, 2012) that
sustainable managerial assistance has a real impact on the welfare of MSME
actors.


In terms of supporting and inhibiting
factors, this study identifies that weak cross-agency coordination and the
absence of a Regional Regulation on the protection of local products are
structural obstacles. This is relevant to research (Oktasari,
2025)
about the potential of traditional markets in the perspective of Islamic
economic management, which states that traditional market management is often
still traditional and has not been integrated in modern management systems.
Meanwhile, supporting factors such as the existence of SOE Houses and the high
spirit of community mutual cooperation are in line with the concept of the blue
economy, which is that marine development based on the blue economy must
empower coastal communities through a participatory approach. However, without
basic infrastructure such as cold storage, internet access, and proper roads,
this potential is difficult to optimize. Effendi (2020) in a study in the South
Coast Regency showed that a nagari-based development strategy (customary
village) allows the region to build from the roots of its social structure, a
model that can be adapted for Sibolga.


Furthermore, the findings on low
active access to health services suggest that well-being cannot be measured by
income alone. The Human Development Index report emphasizes that
multidimensional well-being includes access to education, health, and assets.
In Sibolga, the lowest income fishermen have the highest percentage of income
for food (65%), which is an indicator of food vulnerability. This condition
strengthens the argument that the Red and White Fishing Village and Fishing
Village programs must be implemented with an integrated approach. As suggested
in the research (Batubara et
al., 2017)
Regarding the sustainable capture fisheries resource management model, the
three main pillars (ecological conservation, improvement of economic
well-being, and social engagement) must run simultaneously.


 














 


CONCLUSIONS AND RECOMMENDATIONS


Based on the results of the research
and discussion, it can be concluded that the implementation of local economic
management in Sibolga City is still sectoral, not yet integrated, and lacks
participatory community involvement. The welfare level of fishermen and market
traders is still low with incomes below MSEs, while fostered MSME actors show
an increase thanks to continuous mentoring. The main inhibiting factors include
weak coordination across agencies, lack of infrastructure (cold storage,
digital access), and the absence of local product protection regulations. To
improve the welfare of the community equally, it is necessary to establish a
local economic forum, the preparation of a regional regulation on people's
economic empowerment, and the expansion of assistance programs for fishermen
and market traders. Synergy between the government, the private sector, and the
community is the key to the sustainability of equitable local economic
development.
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