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Organizational decentralization can increase 

organizational efficiency and effectiveness, but 

it can also cause several problems. This research 

aims to analyze aspects of behavioral accounting 

that are relevant to organizational 

decentralization and performance evaluation. 

This research uses a literature review study 

technique. The method for collecting data in this 

research is through literature study. The data 

that has been collected is then analyzed in three 

stages, namely data reduction, data 

presentation, and conclusion. The research 

results show that the behavioral accounting 

aspect of decentralization and performance 

evaluation is a concept that includes human 

resource management, budget control, and 

decision making in organizations. Aspects of 

behavioral accounting in decentralization and 

performance evaluation include tight budget 

control, decision-making, employee 

performance, motivation, decision-making, 

leadership, reward systems, satisfaction, 

conflict, and pressure. 
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INTRODUCTION 

Companies that are currently developing are faced with challenges in 
restructuring to anticipate growth or change, one aspect that is attracting 
attention in organizational restructuring is decentralization (Mustofa & 
Trisnaningsih, 2022). Organizational decentralization is a concept or strategy in 
organizational management where authority and decisions are shared or 
distributed to units or lower levels in the organizational structure (Padmawati, 
2021). In organizational decentralization, decisions that are usually made by 
parties at the top level or the main control center are now delegated to smaller 
units or divisions. This aims to provide decisions that are faster, more 
responsive, and relevant to the local or specific needs of each unit, as well as 
increase the involvement and responsibility of individuals within the 
organization (Anugerah, 2019). 

Organizational decentralization is a strategy that can provide increased 
organizational effectiveness by giving authority and decisions to units or lower 
levels in the organizational structure. So with decentralization, decisions can be 
made more quickly and responsive to local needs, which can speed up the 
decision-making process and improve overall performance. Apart from that, 
decentralization can also provide a sense of ownership and responsibility to 
individuals within the organization, increasing their motivation and 
participation in achieving organizational targets (Ishak, 2021). However, 
decentralization can also cause some problems. First, a lack of coordination 
between units or divisions within an organization can confuse or overlap in 
efforts to achieve overall organizational goals. The inability to coordinate 
activities between units can hinder the achievement of larger strategic goals. 
Second, by granting greater authority to lower units, the risk of losing control 
and oversight from the center of the organization increases. This can result in a 
lack of transparency and accountability, as well as increasing the risk of abuse 
of power or decisions inconsistent with organizational strategy. 

Additionally, decentralization can be a challenge in performance 
measurement. Decisions made in a decentralized manner make it difficult to 
measure overall organizational performance and evaluate the contribution of 
each unit to organizational goals. Inconsistent or uncoordinated performance 
measurements can hinder an organization's ability to evaluate the effectiveness 
of decentralization strategies and make necessary improvements (Nugroho & 
Fachrudin, 2020). To overcome these problems, behavioral accounting can be 
used to overcome several problems related to organizational decentralization. 
Behavioral accounting is a field of accounting that examines how individual 
actions influence accounting information and how accounting information can 
be used to influence human behavior (Noviantoro et al., 2022). Behavioral 
accounting also helps identify and anticipate accounting problems that can 
interfere with decision making (Juma'h, 2019). According to Schiff and Lewin, 
there are five important aspects in behavioral accounting, namely: 1. company 
theory and managerial behavior. 2. budgeting and planning. 3. decision 
making, 4. control, and 5. financial reporting (Junaini et al., 2022). 
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Previous research conducted by (Tutu et al., 2023) investigated the 
implementation of behavioral accounting to evaluate workforce performance at 
BCA Finance Manado. The findings from this research show that strict budget 
control mechanisms for assessing employee performance have proven to be 
quite effective and successful. This is reflected in achieving budget targets, an 
optimally organized organizational structure, as well as fulfilling efficiency 
criteria in strict budget control. Another research conducted by (Tumiwa et al., 
2022) investigated the behavioral aspects of implementing mechanical 
inventory accounting at the PUPRD Service of North Sulawesi Province. The 
results of this study indicate that the behavioral perception aspect does not 
have a significant effect on the mechanical implementation of inventory 
accounting. Likewise, the emotional aspect of behavior also has no impact on 
the implementation of the system. This is due to the strong organizational 
culture at the Public Works and Spatial Planning Department of North Sulawesi 
Province, which is the basis for employees to carry out their duties in line with 
predetermined SOPs. 
 

LITERATURE REVIEW 
Based on the background of previous research results, there are 

differences in findings regarding the influence of behavioral aspects in their 
implementation within companies, so researchers are interested in studying 
more deeply the role of behavioral accounting aspects by raising the research 
title "The Role of Behavioral Aspects in Organizational Decentralization and 
Performance Evaluation in Companies in Indonesia ”. The novelty of this study 
is that the organizational decentralization variable has never been studied 
simultaneously with aspects of behavioral accounting and work evaluation. 
Indonesia has business dynamics that influence the implementation of 
organizational decentralization and performance evaluation. This research will 
provide a better understanding of how behavioral accounting practices can be 
adapted to the business context of companies in Indonesia to achieve optimal 
results. The findings from this research can help develop more comprehensive 
and relevant organizational decentralization. This research aims to analyze 
aspects of behavioral accounting that are relevant to organizational 
decentralization and performance evaluation. The research question in this 
study is "What is the role of behavioral accounting aspects in supporting the 
process of organizational decentralization and performance evaluation in 
companies in Indonesia?" 
 
METHODOLOGY 

This research uses a literature review study technique. The literature 
review study technique is an approach that collects, evaluates, and synthesizes 
existing literature on a particular study topic. This technique involves a 
thorough analysis of a collection of previously published journal articles, books, 
conference papers, and other sources related to the study topic being researched 
(Randolph, 2019). The method for collecting data in this research is a literature 
study. The method of collecting data in library research involves searching, 
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collecting, and evaluating relevant literature from various available sources 
(Mishra & Alok, 2022). The data used in this research was obtained using 
Google Scholar with the following literature search results. 

 
Table 1. Number of Literature Search Results 

Database 
Observation 

Date 
Year Limits Keywords Amount 

Google 

Scholar 

March 20, 

2024 

Period 

2018—2024 

Behavioral Accounting, Organizational 

Decentralization, Behavioral Accounting as 

Performance Evaluation, Performance 

Evaluation and Organizational 

Decentralization 

365 

March 23, 

2024 

Period 

2018—2024  

  

Eliminate articles that do not match the 

topic/keywords 

23 

Source: Data is Processed (2024) 
 Based on the information in Table 1, it was found that the researchers 
found 33 articles that met the following three criteria, namely: (1) Articles 
published in journals or proceedings; (2) Carried out in the period between 2018 
and 2024; (3) These articles discuss aspects of behavioral accounting in 
organizational decentralization and performance evaluation. These articles 
include background and discussion of research results used by researchers as 
literature sources. The data that has been collected is then analyzed using three 
steps, namely, reducing the data, presenting the data, and concluding. 
 
RESEARCH RESULT AND DISCUSSION 

Corporate organizations rely heavily on accounting science because this 
science can provide accurate, detailed, and relevant financial information. This 
information is important for various parties within the organization to carry out 
performance evaluations (Gardi et al., 2021). Accounting science is currently 
experiencing significant development and is increasingly integrated with 
various other fields of science, including social sciences. One of the results of 
this integration is the emergence of a branch of accounting science known as 
behavioral accounting (Pauranan, 2023). 

According to (Nugraha & Malik, 2023) behavioral accounting, or what is 
known in English as Behavioral Accounting, is a branch of accounting science 
that focuses on the correlation between accounting mechanisms and individual 
actions. This field examines how human personality influences accounting data 
and business decisions, as well as how these business decisions influence 
human behavior. There are three main foundations in behavioral accounting, 
namely accounting itself, organizations, and individual actions (Wulandari et 
al., 2022). Currently, this type of behavioral accounting has become very 
important for organizations in maintaining balance during operational 
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activities. This is because employee behavior has a very significant role in 
making business decisions. 

In the field of behavioral accounting, behavioral science makes significant 
contributions to the understanding of how individuals, groups, and decision-
makers interact with financial data in the business environment. Using a 
behavioral accounting approach, analysis of psychological and social aspects 
that influence the preparation of financial reports, reporting, and evaluation of 
financial performance can be carried out better. This helps stakeholders 
understand, use, and interpret financial data in a more effective way (Ramdani 
et al., 2024). Based on this expression, it can be concluded that behavioral 
accounting provides a deeper understanding of human interaction with 
financial data, and helps in designing better strategies in making business 
decisions. 

Behavioral accounting can be used as a tool to overcome some of the 
problems associated with decentralization in organizations, which can then be 
used in performance evaluation. Decentralization in an organization refers to 
giving authority to subordinates to carry out organizational tasks, this is 
because managers or leaders cannot carry out everything alone. This delegation 
of authority is an important part of effective management, and decentralization 
is often used to improve the role and performance of subordinates in the 
organization (Ugoani, 2020). 

Behavioral accounting can help organizations manage the decentralization 
process more effectively. Through understanding individual and group 
behavior in decision making and the use of financial data, behavioral 
accounting can be an important tool in optimizing the results of organizational 
decentralization and improving overall performance. The behavioral 
accounting aspect in decentralization and performance evaluation includes 
several elements, including the first element, namely tight budget control. In 
decentralization, where responsibility and authority are delegated to lower 
units in the organization, tight budget control plays a crucial role in ensuring 
that financial resources are managed efficiently and effectively. Budget control 
is an approach that emphasizes regulating and monitoring an organization's 
expenses and income to ensure that the budget remains under control and in 
line with company goals (Putra et al., 2018). 

Management needs to realize that individual factors are crucial factors at 
the budgeting stage. A successful budgeting program certainly requires all 
managers to be responsible for managing the costs that form their budget 
predictions. This approach to preparing budget data is very crucial when the 
budget is used to organize and evaluate manager activities. The budgeting 
approach that seems to be the most efficient is a budget that is designed 
through collaboration and complete participation by managers at all levels 
(Sitanggang et al., 2022). 

Decentralization allows lower-level managers to form and implement core 
decisions related to their areas of responsibility, this makes performance 
evaluation possible. In performance evaluation, tight budget control allows 
organizations to evaluate goal achievement and business unit performance 
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more effectively. Through regular budget monitoring and evaluation, 
organizations can identify areas where performance exceeds or does not 
achieve set targets. This allows managers and leaders to take appropriate 
corrective action, including reallocating resources as well as making better 
strategic decisions. 

The behavioral accounting aspect in decentralization and performance 
evaluation further includes elements of decision making. Accounting has a role 
in providing financial information results that are used by users at the stage of 
determining business decisions (Monteiro et al., 2022). The purpose of this 
information is to provide direction in selecting the best actions for allocating 
resources to business and economic activities. However, the choice to determine 
a decision also includes aspects of the behavior of the decision-makers. In terms 
of behavioral accounting, it is important to understand how human behavioral 
factors influence the decision-making process. Decision-making is carried out 
by lower-level managers who have the authority to form and implement 
decisions in the area of their responsibility. This allows lower-level managers to 
operate responsibility centers more efficiently and facilitates performance 
evaluation. 

Performance evaluation is an important aspect of an organization. 
Performance evaluation aims to find out how the performance is, including at 
the organizational, individual, or group level. In the absence of performance 
evaluation, organizations will have difficulty determining future performance 
achievements and then fail to set direction and goals. Obtaining a performance 
evaluation can provide an opportunity to identify areas of evaluation needed 
by the organization (Fajrillah et al., 2023). A decentralized approach allows for 
more precise performance evaluations because lower-level managers have more 
detailed information about the activities carried out by their employees. This 
enables more accurate performance evaluation and facilitates data-based 
decision-making. 

The next aspect of behavioral accounting includes motivational elements. 
Motivation is a stage that describes how strong, directed, and persistent an 
individual is to achieve their goals. It can be an internal or external drive that 
drives an individual or group to perform a certain action (Lorincová et al., 
2019). In decentralization, motivation plays an important role in encouraging 
employees to take initiative, be responsible for delegated tasks, and achieve set 
performance targets. Managers need to understand employee motivation to 
manage them effectively. Behavioral accounting helps in understanding the 
psychological, social, and economic factors that influence employee motivation. 

On the other hand, in performance evaluation, motivation also plays an 
important role in determining goal achievement and individual or group 
performance. Motivated employees tend to have better performance because 
they have a strong internal drive to achieve goals and performance standards 
(Asaari et al., 2019). Therefore, in decentralization, a leadership figure is needed 
who can understand and motivate employees. 

Leadership refers to the stage of influencing individuals or groups to 
achieve certain goals (Benmira & Agboola, 2021). Decentralization allows 
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lower-level managers to build more effective leadership because they have the 
authority to make and implement decisions in their areas of responsibility. This 
can lead to better leadership development and make performance evaluation 
easier. Effective leadership can motivate employees, provide clear direction, 
and provide the support needed to improve individual or group performance. 

A good leadership performance evaluation can help to identify employee 
strengths and weaknesses, provide constructive feedback, and develop a 
personal development plan that is aligned with needs. Then, if an employee has 
advantages, a reward system can be implemented as a form of recognition and 
encouragement to maintain or improve their performance. 

Reward systems refer to mechanisms used by organizations to provide 
recognition and incentives to employees as a result of achieving good 
performance or desired behavior (Ali & Anwar, 2021). In decentralization, a 
proper reward system can encourage lower-level managers to take initiative, 
take responsibility for the tasks delegated to them, and achieve set performance 
targets. 

Rewards can take the form of bonuses, promotions, public recognition, or 
career development opportunities that can provide incentives for employees to 
excel. This not only motivates the employees concerned to continue to improve 
their performance, but also provides a positive example for other employees in 
the organization (Asaari et al., 2019). In addition, reward systems can also help 
in providing positive feedback to employees about their achievements, as well 
as providing opportunities for personal and professional development. 

The next aspect of behavioral accounting includes the element of 
satisfaction, where job satisfaction reflects positive feelings toward the tasks 
carried out. Through this job satisfaction value, a person will feel confident and 
enthusiastic in every job they do (Amin, 2021). The level of employee 
satisfaction with work, work environment, and company policies, can influence 
their motivation and performance. 

Decentralization allows for higher employee satisfaction because they 
have the authority to make and implement decisions related to responsibilities 
(Pandini, 2018). When employees have decision-making authority, they feel 
valued and recognized by the company. They feel more empowered in carrying 
out their tasks and can explore their potential and creativity more freely, this 
can bring a greater feeling of accomplishment and satisfaction with the work 
done. Apart from that, decentralization also facilitates a more effective 
performance evaluation process, because employees have direct responsibility 
for the decisions they make, and performance assessments can be carried out 
based on concrete results achieved by employees (Dick-Sagoe, 2020). 
Furthermore, aspects of behavioral accounting in decentralization and 
performance evaluation include aspects of conflict. Conflict is the result of 
differences in goals, values, or perceptions between individuals or groups in an 
organization, and can disrupt productivity and balance in the work 
environment if not handled properly (Rohma et al., 2023). 

Decentralization allows for conflict to be more easily managed because 
lower-level managers have the authority to make and implement conflict -
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related decisions. Lower-level managers who are closer to the conflict situation 
have a better presence to handle the problem quickly and appropriately. 
Effective conflict management can have a positive impact on performance 
evaluation. Because well-managed conflict can lead to satisfactory solutions and 
improve relationships between individuals or groups (Joseph & Gaba, 2020). 

The final element in the behavioral accounting aspect of decentralization 
and performance evaluation includes the pressure aspect. Pressure refers to 
factors that influence the behavior of individuals or groups within an 
organization. Sources of pressure can vary, such as high-performance targets, 
tight deadlines, competition between individuals or teams, and high 
expectations from management (Alsharari & Daniels, 2024). 

Decentralization allows lower-level managers to have the authority to 
make and implement decisions regarding emerging pressures, this allows for 
more effective management of pressure because lower-level managers can 
handle emerging pressures at a level that is closer to the actual situation (Smith, 
2023). This can also make performance evaluation easier because lower-level 
managers can manage pressure more directly and responsively. 

Therefore, organizations need to understand and manage behavioral 
accounting aspects which include several elements such as budget control, 
decision-making, employee performance evaluation, motivation, leadership, 
reward systems, satisfaction, conflict, and pressure which are crucial to 
ensuring the success of behavioral accounting in implementing decentralization 
and effective performance evaluation. This means that organizations need to 
carefully pay attention to and manage these various factors well. By paying 
attention to and managing all these aspects well, organizations can ensure that 
decentralization and performance evaluation run smoothly and produce the 
expected results. 
 
CONCLUSIONS AND RECOMMENDATIONS 

The behavioral accounting aspect in decentralization and performance 
evaluation is a concept that includes human resource management, budget 
control, and decision-making in organizations. The behavioral accounting 
aspect of decentralization and performance evaluation includes several 
elements, including tight budget control, decision-making, employee 
performance evaluation, motivation, leadership, reward systems, satisfaction, 
conflict, and pressure. Thus, organizations need to understand and manage 
these aspects well to ensure successful decentralization and effective 
performance evaluation. 

Suggestions for further research are to further explore aspects of 
behavioral accounting in the context of organizational decentralization and 
performance evaluation. Future research could involve an in-depth analysis of 
how behavioral factors, such as motivation, responsibility, and communication, 
influence the implementation and effectiveness of organizational 
decentralization. In addition, research can explore the use of behavioral 
accounting methods in evaluating the performance of decentralized units in 
organizations. In addition, research can also explore best practices in 
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integrating behavioral accounting with existing performance evaluation 
systems in organizations. 

Based on the research results, the practical implications of this research are 
as follows: 

1. to perfect this research and increase insight for readers how individual 
behavioral factors at the decentralized level can influence decision-
making, resource management, and implementation of organizational 
strategy. This can help management identify and manage behavioral 
factors that can influence the success of decentralization implementation. 

2. Theoretically, this research can enrich the literature on behavioral 
accounting by expanding the understanding of its role and impact in the 
context of organizational decentralization. This can help in developing a 
more holistic theory of how individual behavioral factors influence 
organizational structure, control systems, and overall organizational 
performance. 

  
ADVANCED RESEARCH 

This research still has limitations so it is necessary to carry out further 
research related to the topic “The Role of Behavioral Accounting Aspects in 
Organization Decentralization and Performance Evaluation in Companies in 
Indonesia” to perfect this research and increase insight for readers. 
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