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    ABSTRACT

    This study examines the evolution of hotel operational reporting under the Uniform System of Accounts for the Lodging Industry (USALI) 12th Revised Edition. Using a descriptive qualitative approach and content analysis of official USALI 12 documents and related literature, the study highlights key revisions, including Executive Lounge reporting, Guest Loyalty Program cost classification, enhanced Sales and Marketing accounts, sustainability-related schedules (energy, water, and waste), Full-Time Equivalent, mandatory brand costs, and all-inclusive hotel reporting. Findings indicate that USALI 12 improves reporting transparency, cost classification, labour and resource measurement, and performance standardisation, while aligning hotel reporting practices with current operational and sustainability demands.
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INTRODUCTION


The hospitality industry has
operational complexities due to the diverse revenue sources, intricate cost
structures, and fluctuating occupancy rates (Sampaio et al., 2024). The
implementation of improved accounting standards, particularly in the hospitality
industry, enhances the transparency of information and competitiveness  (Moussa
et al., 2025). A uniform accounting system provides a standard for the formats
and categories of accounts that professional accountants can use to assist them
in preparing and presenting both operating and financial statements (Gomes et
al., 2025). This would enable guidance to internal and external users in
comparing a hotel's financial position and operating results with those of
other hotels within the lodging industry (Elston et al., 2025). 


A specific accounting standard in the
hospitality sector is the Uniform System of Accounts for the Lodging Industry,
or USALI, which provides guidance for preparing uniform hotel operating reports
across properties and countries (Defranco & Schmidgall, 2025). According to
Georgiev (2016) the USALI provides a congruent, unified platform for financial
reporting, where, in that regard, professionals from that area would manage and
analyze the financial information pertaining to the hospitality sector with the
intention of enabling suitable management and decision-making processes (Costa
& Mota, 2021; Gonçalves et al., 2024; Maclennan & Scott, 2026). 


Since its initial introduction in
1962, USALI has undergone continuous revisions to adapt to the dynamics of the
hotel business, technological developments, and increasingly detailed
managerial information requirements. The USALI is updated regularly to keep up
with industry changes and new challenges as they come up (Field, 2025). The
latest edition, USALI 12th Revised Edition (USALI 12), effective on January 1,
2026, marks a new phase in the evolution of hotel operational reporting by
introducing a more comprehensive schedule structure and report format. The main
goal of USALI 12 is to provide hotel owners, managers, and others with clear
operating statements containing information relevant to the lodging industry 
(Maclennan & Scott, 2026). The new standard provides a robust framework for
data-driven decision-making and increased transparency, closely aligned with
evolving business needs  (HFTP, 2024).


USALI 12 introduces several new
schedules and important updates on revenue and cost categories, such as the
addition of Executive Lounge Cost -  Subschedule 1-1; the addition of expense
categories for Guest Loyalty Programs costs that are spreaded in Schedule 1
(loyalty program member benefits), Schedule 5 (service recovery), Schedule 7
(loyalty programs and loyalty programs – promotion);  the addition of several
new accounts to  Sales and Marketing- Schedule 7; Energy, Water and Waste -
Schedule 9; Payroll Full-Time Equivalent - Schedule 15; Annual Mandatory Brand
and Operator Costs -   Schedule 16; and a special section of accounting
reporting for all-inclusive hotels in section Part II: All-Inclusive Hotel. 














The changes to the schedule structure
in USALI 12 are not only technical in nature but also alter how hotels classify
costs, measure operational performance, and present information to management
and owners (Defranco & Schmidgall, 2025). These new standards fundamentally
improve financial and operational transparency in the hospitality industry,
supporting enhanced customer experiences, progress in corporate sustainability
programs, and the integration of digital marketing strategies, ensuring that
clear and actionable data support every decision.


Although USALI 12 has been established
as the latest global standard, academic literature remains limited in
systematically discussing the content, structure, and logic of the operational
reporting it contains. Most previous studies have focused more on hotel
financial performance, while discussions of operational reporting standards as
an object of accounting study are still relatively rare. Therefore, a
descriptive study is needed to specifically explain the changes in the report
structure and schedule in USALI 12, as a basis for understanding for
practitioners and academics in the field of hotel accounting. 


This study aims to describe the
evolution of hotel operational reporting through content analysis of changes in
report structure and schedule in USALI 12.


 


LITERATURE
REVIEW


Standardization has long been the
cornerstone of effective benchmarking in the lodging sector, a role
traditionally fulfilled by the USALI framework. The historical evolution of
hotel operational reporting demonstrates a steady progression toward greater
precision and comparability across international properties. With the rollout
of USALI 12, the framework refines how miscellaneous income, technology fees,
and loyalty program costs are reported, thereby reducing ambiguity in profit
and loss statements. Scholars argue that this evolutionary step enhances the
reliability of operational data, ultimately providing hotel executives with a
more accurate instrument for strategic decision-making and cross-property
performance evaluation.


 


METHODOLOGY


This study uses a descriptive
qualitative research design especially a content analysis. A descriptive
qualitative approach is a research method that explains the analysis or
hypothesis of a study (Creswell & Creswell, 2018)). In this context, this
research employed content analysis, also known as document analysis.  Schreier
defines content or document analysis as a research technique used to examine
specific materials (2014). This specific material can be explored through
various media, including textbooks, newspapers, websites, speeches,
commercials, television shows, comic books, music compositions, and other forms
of publications (Lyhne et al., 2025). This design is relevant given the study's
intention to describe the dynamic nature of the structure, content, and
operational reports since the publication of USALI 12. 














The object of this study and the
primary source of data is the official document 'Uniform System of Accounts for
the Lodging Industry, 12th Revised Edition,' which was provided by The Global
Finance Committee, a joint action committee of HFTP (Hospitality Financial and
Technology Professionals) and AHLA (American Hotel and Lodging Association).
Units of analysis are the units of a message, a meaning, or a sentence (Pfeil
& Zaphiris, 2010). The primary analysis unit in this paper concerns the
operational report structure and main schedules in USALI 12, with particular
emphasis on those that have undergone material changes between this edition and
the prior one. Other data may be derived from the academic literature on USALI
and hotel financial reporting, as well as from accounting and hospitality
journals.


Data in this study were collected
through documentation, with elements identified, extracted, and grouped from
operational reports and schedules in USALI 12. The focus during data collection
was on schedule names, reporting objectives, formats, main components, and
structures, with particular attention to changes from previous editions.
Regarding the validity of the documentation, official documents, along with
references to pertinent literature, were used to address this aspect.
Interpretation herein did not exceed the bounds of the USALI conceptual
framework; rather, it focused on documentation without altering concepts or
assumptions beyond those provided in the documents. Data analysis was performed
using descriptive content analysis. The USALI 12 documentation was
systematically reviewed to identify changes in reporting structures; then, each
schedule was analyzed based on its intended use, the type of information
presented, and its implications for hotel operational reporting. 


 


RESEARCH
RESULT


USALI 12
comes with changes to the financial statement structure and additional income
and expense categories. This is done to help professionals in the hospitality
industry make decisions based on financial statement information more
efficiently and accurately. The changes are:



 	Addition of a new subschedule named Executive
     Lounge   Subschedule 1-1

 	Addition of expenses categorised in
     Guest Loyalty Program Costs

 	Addition of several new accounts in
     Sales and Marketing
     Schedule
     7

 	Addition of a new schedule named Energy,
     Water and Waste   Schedule 9

 	Addition of a new schedule named
     Full-Time Equivalents   Schedule 15

 	Addition of a new schedule named Brand
     and Operator Costs   Schedule 16

 	Addition of a new section named Part
     II   All-Inclusive Hotel  




 














Here is
an explanation of each change that has occurred:


Executive Lounge   Subschedule
1-1


A new
Subschedule 1-1, "Executive Lounge" (Table 1) has been added to the
Rooms Department for hotels with significant Executive Lounge revenues and
expenses. While Executive Lounge revenue is now a subcategory under Other Rooms
Revenue, this schedule tracks all labour costs, product consumption, and other
expenses related to the Executive Lounge. These costs are allocated to two new
expense categories: Executive Lounge Expenses and Loyalty Program Member
Benefits. This data enables hotels to effectively evaluate the costs and
benefits of their Executive Lounge operations. 


 


Guest Loyalty Program Costs


USALI 12
adds several expense categories related to the Guest Loyalty Program to better
explain customer point costs arising from the loyalty program, namely:



 	Loyalty Program Member Benefits account,
     appearing in Other Expenses in Room Department (Schedule 1).

 	Service Recovery account, appearing in
     Other Expenses in Administrative and General Expense (Schedule 5).

 	Loyalty Program and Loyalty Program –
     Promotion accounts, appearing in Other Expenses in Sales and Marketing
     (Schedule 7).




Sales
and Marketing — Schedule 7



 	USALI 12 added several new
     accounts to the Sales and Marketing - Schedule 7, including: Advertising,
     Print, Radio, and Television; Digital – Paid Search; Digital – Display;
     Digital – Social; Loyalty Program Costs; Loyalty Program – Promotion
     Costs; Marketing Agency Fees; Photography and Videography; and Printed
     Collateral
















Table 1. Executive Lounge   Subschedule 1-1
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Source: USALI 12


 


Energy, Water and Waste — Schedule 9


USALI 12 adds a new schedule, namely
Energy, Water, and Waste — Schedule 9, as an effort to improve the quality of
reporting and comparison related to energy, water, and waste consumption and
costs incurred by hotels. This schedule is also created to meet the demand for
sustainability reports, namely Environmental, Social, and Governance (ESG),
which has recently been increasingly demanded by hotel stakeholders. Previously
in USALI 11, the Energy, Water and Waste  Schedule is titled Utilities
Schedule. Another change is the reclassification of waste removal costs, which
were previously included in Property Operation and Maintenance (Schedule 8) to
now included in Schedule Energy, Water, and Waste. Table 2 presents the format
for the Energy, Water and Waste — Schedule 9.


Table 2.  Energy, Water, and Waste — Schedule
9



  
    [image: ]
    
  






Source: USALI 12


 


Full-Time Equivalent (FTE) — Schedule 15


USALI 12 introduces Schedule 15, a mandatory
tool for measuring employee hours and calculating Full-Time Equivalents (FTEs)
in both operating and undistributed departments using a consistent formula, as
presented in Table 3. This decision is significant because hotels have
historically reported labour costs effectively but have lacked a standard
method for tracking labour efficiency. USALI 12 addresses this gap. By
implementing Schedule 15, hotels can generate reliable operational ratios, such
as FTEs per occupied room (indicating rooms division efficiency), labour hours
per cover (which reflects food and beverage productivity), engineering hours
per available room (signifying maintenance productivity), and the ratio of
management to non-management staff by department (illustrating organizational
structure). Schedule 15 records FTE hours for both management and
non-management positions across various departments and provides data for both
current and prior years. This allows for tracking changes in labour costs and
employee utilization over time. With this information, owners and operators can
evaluate different FTE efficiencies, including average compensation per hour,
FTEs per occupied room, cover counts, spa treatments, and rounds of golf
played.














Table 3. Full-Time Equivalent (FTE) —
Schedule 15
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Source: USALI 12


 


Annual Mandatory Brand and Operator Costs—
Schedule 16


The range of services offered by
brands and management companies has grown over the years. Schedule 16, titled
"Annual Mandatory Brand and Operator Costs," is designed to gather
these expenses in a single, easy-to-read table as presented in Table 4.


 














Table 4. Annual Mandatory Brand and Operator
Costs— Schedule 16
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Source: USALI 12


This schedule should be completed once
a year when the relevant costs have been calculated. Schedule 16 includes only
mandatory costs, excluding optional services requested by the owner and
pass-through expenses (such as travel agent commissions and business
intelligence reports). Because the definitions and scopes of services provided
by different brands and management companies can vary, Schedule 16 should not
be used to compare or benchmark costs among brands and operators. Schedule 16
is expertly organized into four distinct subcategories, each with precisely
defined expense titles, ensuring clarity and accountability in financial
management. 


 


Part II   All-Inclusive Hotel


Part II: All-Inclusive Hotels in the
Uniform System of Accounts for the Lodging Industry (USALI) 12th Revised
Edition introduces a standardized reporting framework specifically designed for
all-inclusive (AI) hotel properties, where accommodation, food and beverage,
entertainment, and selected guest services are offered under a single package
rate. This section was developed to address the unique operational
characteristics of AI hotels, which differ significantly from European Plan
(EP) hotels that primarily offer room-only rates with optional ancillary
purchases. The AI reporting format is recommended for hotels generating more
than 50 per cent of total revenue from all-inclusive package sales, based on a
three-year rolling average, to ensure consistency in financial reporting and
benchmarking. 


Furthermore, Part II provides
specialized summary operating statements, departmental schedules, statement of
income formats, and performance metrics tailored to the operational structure
of AI properties. In terms of revenue classification, USALI 12 categorizes AI
hotel income into Package Revenue, Nonpackage Revenue, and Miscellaneous Income,
enabling a clearer distinction between bundled services and separately
purchased products or services. Overall, the inclusion of Part II enhances the
comparability, transparency, and analytical relevance of financial reporting
for all-inclusive hotels while supporting more effective operational
performance evaluation and managerial decision-making.


Table 5. Part II: All-Inclusive Hotel
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Source: USALI 12














DISCUSSION


The findings of this study indicate that
USALI 12 represents a new stage in the evolution of hotel operational
reporting, in which the report structure no longer serves solely as a tool for
recording financial performance but also as a standard framework for organising
operational information in a more systematic and detailed manner. This shift is
evident in the introduction of new schedules, an expansion of cost categories,
and the development of report formats tailored to various hotel business
models. Therefore, USALI 12 not only updates the technical aspects of reporting
but also transforms how hotels understand and represent their operational
activities within accounting systems. 


These findings align with the insights
presented in previous USALI literature, which highlight that each revision of
USALI reflects the changing dynamics of the hospitality industry and the
growing demand for managerial information. DeFranco and Schmidgall emphasize
that USALI is designed to remain relevant by adapting to shifts in the business
environment. In this context, USALI 12 can be seen as a response to the
increasing complexity of hotel operations, including cost structures, service
models, and the need for internal transparency.


Compared to previous editions, USALI
12 demonstrates a greater level of reporting formality through more detailed
and standardised schedules. For instance, the change from "Schedule
Utilities" to "Schedule Energy, Water, and Waste" reflects a
shift from a general cost reporting approach to a more specific operational
classification. Additionally, the inclusion of the Payroll Full-Time Equivalent
Schedule highlights the need for a more structured and comparable measurement
of labour across properties. This evolution in reporting within USALI 12 is
significant, indicating that it addresses fundamental aspects of operational
performance measurement rather than being merely superficial.


These findings underscore the role of
industry accounting standards as influential managerial tools that shape
organisational reporting practices. USALI 12 not only offers a reporting format
but also defines relevant categories of information, classifies costs, and
identifies the appropriate indicators for evaluating operational performance.
In this context, operational reporting is seen as more than just a byproduct of
the accounting process; it serves as a mechanism for controlling and accurately
representing the organisation's reality.


The reporting structure in USALI 12
operates within a framework focused on cost and efficiency. Most schedules
still present operational activities primarily as cost accounts, ratios, and
quantitative indicators. As a result, operational reporting developed under
USALI 12 continues to emphasize internal performance and managerial control,
without fully incorporating qualitative, non-financial performance dimensions.
This indicates that the evolution of reporting is more structural than
paradigmatic.














The development of operational
reporting under USALI 12 can be seen as a process of further standardization
that reinforces the role of accounting in organizing the operational realities
of hotels. This finding is significant because it demonstrates that changes in
industry accounting standards have direct implications for how organizations
produce, interpret, and utilize operational information. Consequently, further
research is needed to investigate how the USALI 12 reporting structure is
implemented in actual hotel practices and to what extent these standards
influence managerial decision-making processes.


 


CONCLUSIONS AND RECOMMENDATIONS


This study shows how USALI 12 advances
hotel operational reporting structure by adding new schedules, revising cost
classifications, and modifying reporting formats to respond to current industry
needs. The updated framework increases standardization and better organizes
operational information, especially in areas such as executive lounge
management, loyalty programs, marketing activities, resource consumption,
labour measurement, and brand-related costs. The inclusion of an all-inclusive
hotel format also recognizes the diversity in hotel business models and
facilitates more appropriate performance analysis.


USALI 12 integrates operational
reporting into a managerial tool that should be transparent, comparable, and
effective in measuring. Newer schedules have better guidance on pursuing
operational performance and tracking resource usage, underpinning the
efficiency assessment by hotel managers and owners, leading to informed
decisions. The framework has remained, however, since it has a penchant for
quantitative and cost-based indicators; hence, the development in reporting is
structural, not at the level of substance, with a view to the broader
qualitative dimensions of performance.


The development of the evidential
matter study illustrates how continuously developing accounting standards play
a role in the growing complexity of hotel operations. USALI 12 further embeds
uniformly operational reporting across properties and promotes more systematic evaluation
of performance. Better empirical grounding adds to such an understanding
concerning these standards and their effect on actual managerial practices and
decision-making processes within hotel organizations.  


 


ADVANCED RESEARCH


This study demonstrates how USALI 12
improves hotel operational reporting. It adds new schedules, updates cost
classifications, and changes formats to meet current industry needs. The new
framework increases standardization and organizes information more clearly,
especially for executive lounges, loyalty programs, marketing, resource use,
labour, and brand costs. Including an all-inclusive hotel format also supports
a wider range of business models and performance analysis.














USALI 12 makes operational reporting
more transparent, comparable, and useful for managers. New schedules offer
clearer guidance for tracking performance and resource use, helping managers
and owners make better decisions. However, the framework still focuses mainly
on quantitative and cost-based measures, so improvements are mostly in
structure, not in broader, qualitative aspects of performance.


The study highlights how evolving
accounting standards, like USALI 12, address the complexity of hotel
operations. USALI 12 promotes uniform reporting and more systematic performance
evaluation across properties. Stronger empirical support helps clarify how
these standards impact hotel management and decision-making.
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