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    ABSTRACT

    This study aims to develop an understanding of Jeffrey Jouw’s (Jejouw) entrepreneurial journey in establishing USS Network as a business ecosystem within the creative industry through a narrative analysis approach. The research adopts a qualitative method, using data from YouTube podcast episodes, with verbatim interview transcripts as the primary data. Opportunity-driven entrepreneurship and effectuation theory are used as conceptual and theoretical frameworks. The findings reveal that Jejouw’s decision to become an entrepreneur was driven by both recognized and unrecognized opportunities shaped by early family experiences, as well as a conscious initiative to start a small-scale business. His entrepreneurial journey aligns closely with the dimensions of effectuation theory, namely bird-in-hand, affordable loss, crazy quilt, lemonade, and pilot-in-the-plane.
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INTRODUCTION


The contribution of the IK sector will
increase in 2024 to 7.28% of Indonesia's gross domestic product (GDP)
(Khairurizqi, 2025). Then, the actual investment in 205 has exceeded the target
set by the government by 134 percent, equivalent to 136.3 trillion rupiah (CNN
Indonesia, 2026). This increase also boosted the contribution of IK to export
value, which then recorded a record as the highest contributor for the last
five years (Khairurizqi, 2025). Not only that, IK also has a positive impact on
labor absorption. In 2025, the absorption will increase to 18.70% or as many as
27.4 million people compared to 2024 which will reach 26.48 million people or
18.30% (BPS, 2025).


The success of IK in Indonesia cannot
be separated from the narratives of entrepreneurs who are trying to advance
their businesses. Empirically, Gaba & Gaba (2022) and Rusu et al. (2022)
prove that the efforts of entrepreneurs are able to advance the economy in
their countries. Likewise, Virasa et al. (2022) emphasized that the state must
be able to produce a good entrepreneurial ecosystem in order to increase
people's desire to become entrepreneurs. However, Gomes & Ferreira (2022)
and Wosiek (2023) think that the large number of entrepreneurs in a country
does not necessarily contribute to the economy, they argue that an important
aspect of entrepreneurship is the ability of entrepreneurs to maintain their
businesses, expand, create jobs, find opportunities, and innovate sustainably.
This empirical evidence indicates that there is a need to understand micro or
individual the entrepreneurs who are able to participate in advancing the
economy.


The literature review that has been
conducted indicates that there is still a lack of narrative analysis approaches
that emphasize the narrative of entrepreneurial journeys from individuals,
especially in SMEs in Indonesia. Saefudin & Basit's (2024) research has a
similar approach to this study, but it has a different context of an entrepreneurial
story, which focuses on a senior entrepreneur who is self-taught in the grocery
store business. Likewise with Hariandja (2019), although his research focuses
on individual stories, it does not emphasize the context of IK. Widiawan &
Barbara Igel (2023) also have a different emphasis, their research focuses on
our psychological experiences of failure. Meanwhile, other studies tend to
focus on cross-sectors in small and medium enterprises (Meiryani et al., 2022;
Purnomo et al., 2021) or family business (Hermawan et al., 2018; Sukamdani,
2023), without emphasizing an in-depth narrative of an entrepreneur's
experience. This indicates that there is a gap that can be filled by this
research, namely an in-depth narrative about the success of an entrepreneur who
is able to be a small part of the progress of IK in Indonesia.














The fashion industry is a sub-sector
of ICT that has a positive contribution to the Indonesian economy (Wandira
& Dewi, 2025). Jeffrey Jouw, widely known as Jejouw, is a young entrepreneur
who focuses his business activities on the fashion industry sector. Jejouw is
the co-founder of USS Network (UN) which is a holding company that manages
media, exhibitions, and agencies targeting generation Z (Lintang, 2025; Tatler,
2026). The success of the UN is marked by the success of obtaining funding from
venture capital involving large companies such as Tokopedia (Pratama, 2022).
The UN through the Urban Sneaker Society (USS) exhibition is able to provide a
space for local business actors to display their products to consumers
(Kemenekraf/Bekraf RI, 2025a). This annual exhibition is able to involve
Indonesian banking companies to support this activity (Junianto, 2025).
Jejoust's ability and experience in managing the UN can be a learning to understand
entrepreneurship through an individual perspective. This understanding can also
contribute to the development of the entrepreneurial ecosystem in Indonesia.


To get a structured understanding,
effectuation theory (ET) is the theoretical framework in this study. ET
explains how entrepreneurs respond to uncertain conditions (S. D. Sarasvathy,
2008). This theory argues that an entrepreneur will begin his entrepreneurial
journey through an understanding of himself as an individual, the knowledge he
has, and who he knows can help his entrepreneurial journey (Venkataraman,
2022). these three understandings will be the basis for the consideration of
the Decision. Likewise, the concept of Opportunity-driven entrepreneurship
(ODE), an entrepreneur is motivated to be entrepreneurial because of the
opportunity to do so, while Necessity-driven entrepreneurship (NDE) explains
that the decision to be an entrepreneur is based on circumstances that require
a person to be an entrepreneur (Fairlie & Fossen, 2019; Qian et al., 2025;
Tripopsakul & Puriwat, 2025). This theory and concept is able to explain in
a structured way Jejou's experience as an entrepreneur.


 


LITERATURE
REVIEW


Effectuation Theory


The basic assumption
in Effectuation theory (ET) is that the market is uncertain. This theory
assumes that market conditions are not always predictable, as well as long-term
planning of companies that cannot necessarily ensure the success of the company
(S. Sarasvathy, 2023; Welter et al., 2016). Based on this theory, the market is
very dynamic and can change at any time so that the strategic planning of a
company can become obsolete due to unpredictable market changes (S. D.
Sarasvathy, 2001). This theory therefore offers a new approach to understanding
market dynamics and linking them to entrepreneurship.  ET can be used to
understand how entrepreneurs make decisions without relying on meticulous
formal planning when responding to ambiguous market conditions (de Villiers
Scheepers et al., 2025). This theory can also be the basis for understanding
how an entrepreneur relies on the imagination, social networks, and resources
available to face a dynamic market or create a new market (S. D. Sarasvathy,
2001).


As a
theoretical framework, ET can be systematically assembled to gain an in-depth
understanding of the research topic, especially at the individual stage. Based
on ET, the understanding of entrepreneurs can be divided into five dimensions,
namely Bird-in-hand, Affordable Loss, Crazy Quilt, Lemonade Principle, and
Pilot-in-the-Plane (Crick et al., 2020; Ghorbel et al., 2021; S. D. Sarasvathy,
2024a, 2024b). The first dimension describes how entrepreneurs start their
business in uncertain circumstances. Then, the second dimension explains how
entrepreneurs make decisions without understanding or predicting the risks that
will occur. The third dimension emphasizes how entrepreneurs build their
businesses without relying on a complete analysis of the market, entrepreneurs
tend to encourage or force to create new markets. Meanwhile, in the fourth
dimension, the emphasis is on how entrepreneurs respond to unexpected events.
And on the Pilot-in-the-Plane dimension. This dimension explains how
entrepreneurs tend to try to control the market rather than follow market
trends.


 


Opportunity and
Necessity Entrepreneurship


The concept
of motivation-based entrepreneurship (Opportunity and Necessity) was introduced
by the Global Entrepreneurship Monitor with the aim of measuring the impact of
entrepreneurial activities on the economy carefully (Reynolds et al., 2001).
Opportunity-driven Entrepreneurship views that individuals voluntarily choose
to become an entrepreneur. This conscious decision occurs because the
individual has an interest in a particular industry and is able to see market
opportunities that can generate financial gains and inner satisfaction (Chung
et al., 2024; Martínez-Rodríguez et al., 2022). Meanwhile, Necessity-driven
Entrepreneurship has the opposite meaning, which is a concept that explains how
individuals are forced to become an entrepreneur because there is no other
choice. This attitude is driven by the very small number of formal jobs in the
market. Differences in motivation have different impacts on the economy (Lim et
al., 2024). Previous studies indicate that ODE has a greater impact on the
economy than NDE (Chung et al., 2024; Ivanović-Đukić et al.,
2022; Khyareh & Amini, 2021). One reason is that ODE has a greater tendency
to innovate in its business (Khyareh & Amini, 2021). These two concepts can
be the basis for understanding the narrative of Jejou's entrepreneurial
experience that was able to achieve its success at IK.


 


METHODOLOGY


This study uses a qualitative approach
with a narrative analysis method. The implementation of this method is in line
with the research objective, which is to gain a structured understanding of
individual narratives (Creswell & Creswell, 2018; Tomaszewski et al.,
2020), in this case is Jejou's entrepreneurial experience as an entrepreneur in
the creative industry. The data used as the basis for the analysis were podcast
interviews aired on Youtube (Kulkov et al., 2024; Salazar et al., 2025).
Kasisolusi (2023) is a YouTube channel used as a data source in this study. The
reason for using this channel is the theme which carries a discussion that
focuses on entrepreneurial experiences that quite touches the storyline from
the beginning of Jejouw becoming an entrepreneur and decisions related to his
business governance. Then, the data used as the basis for the analysis is a
verbatim transcription taken from the video interview (Davidson, 2009). Based
on the narrative analysis method, the first step to be taken is to arrange the
storyline of the entrepreneurial experience chronologically. In the second
stage, data is analyzed based on effectuation theory, and the last stage, data
is processed using thematic analysis to reduce data based on the dimensions of
the theory used (Braun & Clarke, 2012).


 


RESEARCH RESULT
AND DISCUSSION


Based on the narrative analysis on the
kasisolusi podcast (2023), Jeffrey Jouw (Jejouw)'s experience of conflict and
restrictions from parents, not only reflects the dynamics of family
relationships, but also shows the process of identity construction that
contributes to the emergence of creative and competitive attitudes in his
entrepreneurial journey. Even though he came from a relatively wealthy family,
his parents were strict enough to limit Jejouw from enjoying the wealth owned
by his parents. His experience when his parents did not give permission to use
his parents' luxury vehicles, instead he had to use a vehicle that was almost
obsolete was one of the reasons he was angry with his parents. Not only that, a
hard upbringing is also an important part for him to learn to be independent
and be able to produce ideas that can bring financial benefits. The culmination
of the conflict between Jejouw and his parents when they sent him abroad to
continue his education at the college level in America. This situation forces
him to be able to adjust, make his own decisions, and take responsibility for
himself. These experiences can be understood as part of the formation of
Jejouw's entrepreneurial character. The story that marked this transformation
was when he decided to buy shoe products in America and then sell them in Indonesia.
This became the beginning of Jejouw's entrepreneurial mindset. But in the end,
maturity and experience turn Jejou's frustration with his parents into respect
and affection, because what he has experienced is part of the forging to become
an independent and entrepreneurial person.


The next phase that becomes an
important narrative in this study is how Jejouw decided on his career path
after completing his lectures and returning to Jakarta. Not immediately
becoming an entrepreneur, after returning to Jakarta, his parents asked him to
join the family company managed by his grandfather and father. In line with his
experience of a harsh upbringing, Jejouw joined the company as an employee who
should not be part of the family. He did not receive special treatment from his
parents, so he was forced to learn from the bottom how to manage the company.
This experience can be understood as one of the factors that shaped Jejoust's
leadership style which emphasized direct involvement and respect for his
subordinates. He has the principle that good leaders are those who are directly
involved or willing to be physically present with their subordinates to
complete a job. 


 














Feeling constrained while
working as an employee at a family company and losing control of his creative
thinking, Jejouw decided to leave the company and start his entrepreneurial
journey. At first, his parents were unsure of the decision, which was reflected
in his father's statement saying "get ready to be poor," which
indicated concern about the risk of failure in entrepreneurship, especially
when Jejouw decided to sell sneakers. But with unanimous
determination and savings from the results of working in a family company, he
decided to continue his business that he had pioneered while in America, namely
selling sneakers. In the end, Jejouw's persistence in managing his
business that had grown rapidly changed his parents' doubts, and even his
parents dared to invest their capital in the business generated by Jejouw.


Starting from a sneaker  seller,
Jejouw Business has expanded and expanded into various business branches that
focus on the creative industry. Rather than coming from formal planning, his
entrepreneurial experience grew out of organic intersections between Jejouw and
a community that values street culture, where sneakers are an integral
part of the movement. Shared interests and anxieties prompted Jejouw and his
colleagues to establish the Urban Sneaker Society (USS) which is a
platform that brings together business actors and sneaker lovers to interact.
Then, this business became the starting point for the development of new
business lines. USS Feed is the next business line built by Jejouw, this
business line is a digital media that conveys information on fashion trends for
young people who are interested in street culture. This line of business is an
effort to strengthen the community developed through the presence of the USS
platform. Next is Creativox, a line of business that provides data- and
media-based creative marketing agency services for companies that want to reach
millennials and Gen-Z. As a result, Jejouw and his colleagues founded USS
Network as an umbrella for their line of business. The success of USS Network
was marked by the participation of capital from large investors. It doesn't stop
there, Jejouw continues to develop and has full commitment to his
entrepreneurial journey. He is willing to sacrifice his time with the people
closest to him to run the business he is engaged in, especially in the creative
industry.


 


Discussion Based on Effectuation
theory and Opportunity-driven Entrepreneurship


Bozward &
Rogers-Draycott (2024)    (Al-Fattal, 2024; Bozward & Rogers-Draycott,
2024; Dawa & Marks, 2024) ) yang ia miliki secara sadar maupun tidak
sadar. Bertumbuh dari keluarga wirausaha dapat memberikan pemahaman bahwa
Jejouw telah dikelilingi dengan pengalaman-pengalaman kewirausahaan dari orang
tuanya secara tidak sadar yang kemudian menjadi mempengaruhi Keputusan untuk
menjadi wirausaha. Hal ini selaras dengan  yang beranggapan bahwa niat
berwirausaha datang dari pengalaman yang mereka tidak sadari, dan salah satunya
adalah aktivitas kewirausahaan dalam keluarga. Sedangkan pengalaman yang ia
sadari ketika ia memutuskan untuk berjualan Bozward & Rogers-Draycott
(2024)sneakers. Kejadian ini dapat dimaknai sebagai keputusan
berwirausaha secara sadar, yang mana keputusannya berdasarkan kesempatan yang
muncul dari pemahaman atas fenomena praktis yang langsung bersinggungan dengan
dirinya . Begitupun dengan runtutan kejadian yang terjabarkan pada narasi
pengalaman kewirausahaan Jejouw, seperti ketertarikan atas media digital,
minatnya pada fesyen (Al-Fattal, 2024; Bozward & Rogers-Draycott, 2024;
Dawa & Marks, 2024)street culture, dan keinginannya untuk
mendapatkan keuntungan dapat dimaknai sebagai dasar keputusannya untuk menjadi
entrepreneur.


The experiences that have
been described in narrative analysis can be mapped into effectuation theory.
Table 1 provides evidence in the form of direct quotations of how Jejou's
experience can be described using effectuation theory.  In the Bird-in-hand
dimension, it is clear how Jejouw started his career as an entrepreneur coming
from what he has. The phrase "I used to sell shoes when I was abroad...
so from there I started to understand the market [I used to sell sneakers
when I was abroad... from there I started understanding the market.]" And
"At first, we just ran it first, I didn't think it would be this big...
[At the beginning we just went with it, we didn't think it would become this
big]" can be interpreted that his entrepreneurial ability comes from the
things he knows. The development of a business does not come from careful
initial planning. On the contrary, the desire to start, and the implementation
of ideas that come from small things that make the business grow and grow.
Likewise, the experience of living in the midst of his family produced Intangible
resources for Jejouw in the form of independent self-formation which caused
him to resign from his family company to carry out business ideas that came
from him. 


 


Table 1. Direct Quotes Based on
Effectuation Theory



 
  	
  Dimension

  
  	
  Direct Quotation

  
 

 
  	
  Bird-in-Hand

  
  	
  “Gue
  pernah jual-jual sepatu juga waktu di luar (negeri)… jadi dari situ mulai
  ngerti marketnya [I used to sell sneakers when I was abroad… from there I
  started understanding the market.]"

  
 

 
  	
   

  
  	
  “Awalnya
  tuh kita jalanin aja dulu, gak kepikiran bakal sebesar ini… [At the beginning
  we just went with it, we didn’t think it would become this big]"

  
 

 
  	
  Affordable
  Loss

  
  	
  “Mulai
  aja dulu… gak usah nunggu semuanya perfect. [Just start… you don’t need to
  wait until everything is perfect.]"

  
 

 
  	
  Crazy
  Quilt

  
  	
  “Kita
  jalan bareng-bareng, ketemu orang-orang yang visi sama. [We moved forward
  together, meeting people who share the same vision.]"

  
 

 
  	
   

  
  	
  “Awalnya
  kenal dari circle, dari komunitas juga… [At first we knew each other from the
  circle, from the community…]"

  
 

 
  	
  Lemonade

  
  	
  “Gue
  pernah kerja juga yang bukan passion gue… [I once worked in a job that wasn’t
  my passion…]"

  
 

 
  	
   

  
  	
  “Dari
  situ gue sadar ini bukan jalan gue. [From there I realized this was not my
  path.]"

  
 

 
  	
  Pilot-in-the-Plane

  
  	
  “Bos
  harus bisa semuanya… [“A boss has to be able to do everything.]"

  
 

 
  	
   

  
  	
  “Yang
  penting kita ambil keputusan dan jalanin. [What matters is that we make
  decisions and execute them.]"

  
 




Source: Self-Processed


The second dimension is
affordable loss, which is a dimension that emphasizes that an entrepreneur does
not focus on maximizing profits that have been planned in advance, but comes
from the courage to take risks. One of the reflections is that the pressure and
doubts from his parents did not prevent Jejouw from leaving the family company
and establishing his own business. The "get ready to be poor [you'll be
broke]" statement from his parents is indicative of the pressure
exerted by his family. More than that, Jejou's courage to take the risk of
developing his business from a small age with the capital he has saved while
working can provide an understanding that is in line with the logic of
affordable loss, namely the entrepreneurial spirit comes from the understanding
of the risks that he can bear, which generally develops from a small scale and
grows over time. The next word fragment that can be the basis for this
dimension is "Just start first... Don't wait for everything to be perfect.
[Just started... you don't need to wait until everything is perfect.]".
The phrase gives an understanding that Jejouw dared to carry out his business
even though the circumstances were not ideal. For him, the courage to start is
a fundamental attitude for an entrepreneur. 


The third dimension in ET
is Crazy quilty, which is a dimension that emphasizes the importance of
building a business network for an entrepreneur. The USS platform grew due to
the social interaction built by Jejouw. His meeting with sneaker enthusiasts, created
a gap that could stifle a business idea. More than that, these social
interactions can help them find colleagues who have the desire to turn a
business idea into reality so that USS is created. Experiencing the sentence
"Initially known from the circle, from the community as well... [At first
we knew each other from the circle, from the community...]" is a testament
to how Jejouw uses social interaction as a engine to float his business.
Another sentence fragment is "We walk together, meet people who have the
same vision. [We moved forward together, meeting people who share the same
vision.]". This sentence gives an indication of how the business has
developed to the point of capital participation from large corporations due to
the ability to build a network based on the dimensions of the Crazy quilt.


That is the dimension of
Lemonade. This dimension confirms that an entrepreneur is able to take
advantage of unexpected and unexpected events as opportunities. Jejou's
experience when he was sent by his parents to continue his education abroad
could be the basis for unexpected circumstances. The ability to turn an
unexpected situation into an opportunity is when he is able to come up with an
idea to sell sneakers. By seeing the difference in price between the markets in
Indonesia and America, this indicates Jejou's ability to find opportunities in
circumstances that he did not expect. The next example is when he returned to
Indonesia and was asked to work as an employee in a factory owned by his
family. Statement "I've also worked which is not my passion... [I once
worked in a job that wasn't my passion...]" and "From there I
realized this was not my way. [From there I realized this was not my
path.]" gives clues as to how Jejouw was able to take a stance to realize
the opportunity he had in mind. Introduction and self-awareness can be the
capital to find business opportunities for an entrepreneur. An attitude of
self-control can encourage entrepreneurs to find their business path in the
future, in other words, opportunities are created when an entrepreneur is brave
and believes in himself to realize the ideas he thinks about.


The last dimension is
pilot-in-the-plane. This dimension has an emphasis that the future is not
determined by predictions, but by every decision and action taken by
entrepreneurs. This view indicates that an entrepreneur must have full power
over his business. Understanding and involvement are fundamental to the view
that underlies this dimension. based on the narrative, there is an alignment of
this dimensional view with the attitude of Jejouw. A phrase that says,
"The boss has to do it all..." ["A boss has to be able to do
everything.]" and "The important thing is that we make decisions and
carry them out. [What matters is that we make decisions and execute
them.]" gives a strong indication that Jejout's attitude is to run his
business based on this dimension. Full control of an entrepreneur over his
business is a fundamental thing that must be had. Furthermore, this approach
can provide the basis that the future of a business does not only come from
plans and predictions, but comes from every decision taken by the entrepreneur
as a leader, not only that, the decision based on effectuation theory comes
from the interaction between an entrepreneur and his colleagues and
subordinates.


 


CONCLUSIONS AND RECOMMENDATIONS


Based on the results and discussion,
it can be concluded that Jejou's entrepreneurial experience is in harmony with
the theoretical framework and concepts used in this study. Opportunity-driven
entrepreneurship can be used as a concept that underlies Jejou's motivation to
become an entrepreneur. The experience with his parents and his circle of
friends created the opportunity that underpinned his decision to become an
entrepreneur. Meanwhile, Effectuation theory can be the foundation of a theory
that rationalizes Jejou's decisions as an entrepreneur. Based on the five
dimensions, his entrepreneurial decisions and actions are initiated and based
on a full understanding of himself. His awareness of his limitations did not
deter his decision to become an entrepreneur, even the limitations of funding,
the limitations of the community he was involved in, and the uncertainty of the
future that formed the framework for his decision. The decision to build USS
Feed as the beginning of the business was based on his awareness of these
limitations, until it eventually developed into USS Network which encompasses a
business ecosystem in the creative industry. 


By using one data source, it gives the
impression of information bias. Therefore, it requires further research using
more diverse data sources, in order to produce data triangulation and increase
the credibility of research results. Current research has limitations in
theoretical contributions. The results of the current research only focus on
gaining a deep understanding of Jejou's entrepreneurial journey by using
Opportunity-driven entrepreneurship and Effectuation theory as concepts and
theories without having to contribute to the development of the theory.
Although the contribution that can be made is contextual explanation of theory
on the specific industry, namely the creative industry. The next recommendation
is that effectuation theory can be the basis for use in educational systems
that focus on the theme of entrepreneurship, as this study provides practical
information on entrepreneurial behavior that is in line with this theory.    


 


ADVANCED RESEARCH


Future research is recommended to use
a quantitative or mixed-methods approach to statistically test the extent to
which entrepreneurial narratives are effective in influencing stakeholder
engagement and the growth of the creative business ecosystem.
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