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This article specifically aims to present in-depth 

insights into how organizational culture, work life 

balance, resilience, Psychological Structure and 

Organizational Culture and Employee Wellbeing 

are applied in organizations derived from 

literature. The method used is qualitative by 

reviewing papers related to variables that exist for 

the duration of this paper within eight years. The 

presentation is related to the paper with the 

variables in this paper by seeing whether there 

have been findings in the application paper 

regarding the variables in this variable. The 

analysis highlights the pivotal roles of Work Life 

Balance, Resilience, Psychological Structure, and 

Organizational Culture in shaping Employee 

Wellbeing. A holistic approach that recognizes the 

interconnectedness of these factors is essential for 

creating a workplace that prioritizes and enhances 

overall employee wellbeing. Prioritizing these 

aspects not only benefits employee wellbeing but 

also contributes to increased productivity, 

retention, and a positive organizational 

reputation. Regular evaluation and adaptation are 

crucial for sustained positive impacts. 
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INTRODUCTION   
In today's  challenging and stressful era, factors such as work-life 

balance, individual resilience, psychological structure, and organizational 
culture play a crucial role in shaping employee well-being. Employee wellbeing 
is an important aspect that has a lot to do with these elements. In this context, 
an in-depth analysis of work balance, resilience, psychological structure, and 
organizational culture becomes essential to understand its impact on employee 
well-being, which in turn impacts the performance and sustainability of an 
organization (Arfandi, 2023; Ko, 2022).  

Employee wellbeing has become a major focus for many organizations 
that recognize that happy, healthy, and productive employees are valuable 
assets. Employee well-being includes not only physical aspects, but also mental, 
emotional, and social aspects (Ahmed, 2023; Alkhodary, 2023). Therefore, a 
deeper understanding of work balance, resilience, psychological structure, and 
organizational culture is essential to achieving this goal. Several studies have 
shown that organizations committed to creating a healthy work balance by 
providing flexibility in work schedules, support in stress management, and 
promotion of work-life balance, tend to have happier and productive 
employees (Malik, 2023). When employees feel well treated and supported in 
maintaining balance, their well-being tends to improve. 

Individual resilience also plays an important role in employee well-
being. Employees who have strong resilience are better able to cope with 
pressure, conflict, and change in their work environment (Athota et al., 2020b). 
In this case, organizations can develop training and support programs to assist 
employees in building their resilience. The psychological structure of 
employees, including the ability to manage emotions and maintain positive 
thoughts, greatly affects mental well-being (Ben-Meir & Koslowsky, 2023). 
Organizations can take steps to recognize the psychological needs of employees 
and provide appropriate resources to help them maintain mental well-being 
(Batool & Siddiqui, 2020). 
 
THEORETICAL REVIEW 

An organizational culture that supports employee well-being encourages 
collaboration, open communication, and attention to individual needs (Junianti 
& Rony, 2023). A positive and inclusive culture will help employees feel valued 
and supported, which in turn will affect their well-being. In organizations, there 
are various phenomena and problems related to work-life balance, resilience, 
psychological structure, and organizational culture that can affect employee 
wellbeing. In organizations, there are various phenomena and problems related 
to work-life balance, resilience, psychological structure, and organizational 
culture that can affect employee wellbeing, excessive workload occurs when 
employees face excessively high work demands, including excessive workload 
and tight deadlines (Balqis & Siregar, 2022). This can lead to an imbalance 
between work and personal life, which negatively impacts employee wellbeing, 
Employees who experience burnout tend to feel burnout, demotivated, and 
experience adverse physical and mental symptoms. This is often associated 
with low resilience (Athota et al., 2020b).  
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Role conflict occurs when employees have difficulty juggling different 
roles, such as worker roles and personal roles. This conflict can disrupt the 
work-life balance, which can affect employee wellbeing (Muslikan & Ali, 2022). 
Organizations that often experience unexpected changes, such as restructuring 
or management changes, can create uncertainty among employees. This 
uncertainty can undermine employee resilience and impact on. Employee 
Wellbeing. Organizations with cultures that do not support work, resilience, or 
employee welfare can creating additional pressure on the individual (Hanu & 
Khumalo, 2023). A mismatch between individual values and organizational 
culture can lead to well-being problems. 

This article specifically aims to present in-depth insights into how 
organizational culture, work life balance, resilience, Psychological Structure and 
Organizational Culture and Employee Wellbeing are applied in organizations 
derived from literature. 

  
METHODOLOGY   

 The method used is qualitative by reviewing papers related to variables 
that exist for the duration of this paper within eight years. The presentation is 
related to the paper with the variables in this paper by seeing whether there 
have been findings in the application paper regarding the variables in this 
variable. 
 
RESULTS 

 The findings of various papers from international journals, starting from 
the results of papers from (Gigi & Pavithra, 2020) explain numerous facets of 
work-life balance can influence employee wellbeing, encompassing factors such 
as workload, communication gaps, job insecurity, pandemic-induced anxiety, 
and various other reasons during the COVID-19 pandemic. The results of the 
paper further stated the workplace's physical setting, typically in the form of 
office space, which organizations offer for employees to conduct their work 
tasks, can likewise have an impact on employee wellbeing (Zainuldin, 2016).  
 

 Study from (Jigjiddorj et al., 2021) states in the paper's findings that the 
physical work environment provided by organizations for employees to 
perform their job tasks, often in the form of office space, can also have an 
impact on the wellbeing of employees, organizational culture, there exists a 
positive correlation between organizational culture, employee job satisfaction, 
and their commitment to the organization. Furthermore, the findings of the 
paper belong to (Zaki & Rahman, 2022) states that transformational leadership, 
psychological empowerment, and job crafting can also influence the wellbeing 
of employees. 
 Factors within the organization, such as the organizational culture's 
level, team cohesion, team self-organization, immediate supervisor's 
management style, autonomy in work, and role ambiguity, have a beneficial 
impact on psychological safety (Volevakha et al., 2021; Volevakha & Kolomiiets, 
2022). Research has indicated an inverse link between workplace loneliness and 
a favorable connection with perceived organizational support for psychological 
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wellness, additionally, it has been demonstrated that employees with resilience 
tend to downplay feelings of workplace loneliness, the findings of this research 
will undoubtedly assist organizations in shaping their employee support 
policies and fostering resilience through essential interventions, this study 
stands out for shedding light on the impact of a negative workplace factor and 
the crucial strategies for addressing it in a single comprehensive study (Dhir et 
al., 2023). 
 Study from (Maharani et al., 2021) with the findings in the paper stating 
that employer branding is shaped by the organizational culture and employee 
wellbeing, with organizational learning having no influence on it. Study next 
(Zainuldin, 2016) with findings stating The physical issues encountered by 
employees are a result of their workplace environment, when compared to 
those who did not face such challenges, employees experiencing these 
difficulties were more prone to holding a pessimistic view regarding their levels 
of positive psychological wellbeing, physical and mental health, and 
engagement. References to distinct workplace characteristics can be linked to 
the extensive body of research indicating that a conducive work environment 
contributes to increased productivity among workers. 
 Considerable variations exist in the attitudes of teaching staff members 
towards the dimensions of psychological capital, depending on their 
demographic attributes, additionally, the study demonstrates a notable 
connection between the dimensions of psychological capital (self-efficacy, 
optimism, hope, and resilience) and both employee wellbeing and knowledge 
sharing. These outcomes underscore the significance of these psychological 
capital dimensions for enhancing the wellbeing and knowledge sharing of 
teaching staff members at Kafrelsheikh University (Hossin, 2019). Studies with 
findings from papers owned (M et al., 2022) explain the study found a positive 
relationship between employability culture and the components of employee 
wellbeing, a partial mediation by perceived internal employability was reported 
between employability culture and the three components of employee 
wellbeing. Research limitations/implications, the study is a focused attempt on 
discerning the effect of organizational elements in the form of employability 
culture on the employee perceptions and the state of wellbeing, which are 
considered valuable resources in the career context, the study reiterates the 
prominence of contextual factors in employees' resource enhancement. 
 Studies from (Naeem & Khurram, 2020) explain Toxic leaders were also 
observed to exert a substantial adverse influence on psychological wellbeing 
and employee engagement. Moreover, the link between toxic leadership and 
employees' intent to leave their positions is partially mediated by psychological 
wellbeing and employee engagement, comprehending the behaviour of leaders 
and supervisors holds significant importance for banks, as it aids in employee 
retention through the creation of an environment that enhances their wellbeing 
and fosters engagement in their work. Human resource managers should 
prioritize gathering employee feedback on their supervisors, whether through 
surveys or one-on-one interviews, to identify supervisors displaying toxic traits. 
This study adds to the existing body of knowledge by examining the relatively 
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unexplored concept of toxic leadership and its various implications in the 
banking sector of Pakistan. This research represents the first instance of 
considering toxic leaders as a precursor to turnover intention in the Pakistani 
banking sector.  
 Study from (Vyas-Doorgapersad, 2023) states that These programs are 
based on the premise that employee health is intricately linked to both their 
performance and external factors. Additionally, the study puts forth 
recommendations aimed at enhancing the efficacy of Employee Wellness 
Programs (EWPs) to full fill the objectives outlined in Sustainable Development 
Goal 3 (SDG 3) and improve overall employee performance. The objective of 
this study was to identify the factors influencing work-life balance among 
healthcare professionals, given their pivotal role in determining the efficiency, 
effectiveness, and sustainability of healthcare systems. Data were gathered 
through a structured questionnaire from healthcare professionals, including 
physicians, nurses, clinical support staff, and administrative staff, working in 
both public and private hospitals in Nagpur District. Factor analysis revealed 
five significant factors—Demographic Factors, Supportive Work Culture, 
Working Conditions, Work Provisions, and Traveling Distance from Work—
that impact the work-life balance of healthcare professionals. These findings 
offer valuable insights for healthcare organizations to implement organizational 
interventions aimed at assisting their employees in achieving a harmonious 
balance between work and life domains (Shaikh & Dange, 2017). 
 Suggest that an increase in employees' satisfaction, wellbeing, and a 
manageable workload contributes to an enhanced work-life balance for them 
(Mansor et al., 2022). Continued with the findings in the paper owned 
(Alkahtani et al., 2020) states in the research findings that a notable positive 
correlation among the three components of Psychological Capital, workplace 
wellbeing, and employee engagement in the workplace. Similarly, a significant 
relationship was observed between workplace wellbeing and employee 
engagement. 
 Findings from the paper belong to (Gigauri, 2021) explain in the face of 
challenges, businesses and employees must swiftly adapt by employing 
innovative strategies that stem from creative, motivated, content, and joyful 
employees, corporate Social Responsibility not only enhances a company's 
brand image and contributes to organizational values and culture but also has a 
positive impact on employees' job satisfaction. The research outcomes indicate 
that numerous variables play a role in the manifestation of exposure in the 
matrix. This literature summary article specifically concentrates on examining 
supporting factors that can enhance employee welfare effectively within a 
company. These factors include Work-Life Balance, Psychological Structure, 
Employee Resilience, and Organizational Commitment. The research's findings 
contribute to the creation of a novel research framework that has not been 
present in previous studies (Susanto et al., 2023). 
 That individuals with positive attitudes and effective life coping 
strategies demonstrate greater capabilities in achieving overall well-being. Both 
monetary and non-monetary organizational Work-Life Balance provisions did 
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not show a direct correlation with employee well-being. However, these 
provisions had indirect effects through individual coping strategies, 
contributing to improved well-being for employees. It was observed that 
employee well-being had a more robust connection with individual efforts than 
organizational initiatives in providing WLB programs (Zheng et al., 2016). 
 Study From with result (Nabawanuka & Ekmekcioglu, 2021) Positive 
Supervisory Support (PSS) had a positive impact on Work-Life Balance (WLB), 
and subsequently influenced Employee Wellbeing (EW), relational, community, 
and societal factors were observed to have a direct impact on individual factors 
and were indirectly linked to perceived Work-Life Balance (WLB). Individual 
factors, encompassing personal feelings, behaviors, and health, were identified 
as pivotal determinants of an individual's perceived WLB (Wong et al., 2021) . 
 A paper states the fields of wellbeing, resilience, and moral foundations 
theory. In particular, it highlights that the personality trait of extroversion 
shapes power and achievement values, associated with self-enhancement, by 
way of individualized moral foundations. Additionally, the study reveals that 
values centered on benevolence and universalism, reflecting compassionate 
values, serve as the underpinning for biological mechanisms of resilience 
through individual moral foundations related to fairness/harm care (Athota et 
al., 2020a). 
 
DISCUSSION 

 Work-life balance is essential for employee well-being. Measures that 
support work-life balance, such as flexibility of working hours, can increase 
satisfaction and reduce burnout. The ability to recover from challenges has a 
significant impact on mental well-being. Training and a supportive work 
environment can increase resilience, helping employees manage stress. 
Psychological factors, such as attitudes and coping strategies problem, effect on 
mental well-being. Health-promoting organizations mentally through resources 
and open communication can strengthen the psychological structure of 
employees. 

A major influence on employee well-being can be found in a positive 
organizational culture, rewarding achievements, promoting inclusive 
promotion, and supporting professional development can shape a supportive 
culture. In accordance with the findings above, the discussion presented is an 
analysis of the results of this paper qualitatively. 
 
CONCLUSIONS AND RECOMMENDATIONS 

 The analysis highlights the pivotal roles of Work Life Balance, 
Resilience, Psychological Structure, and Organizational Culture in shaping 
Employee Wellbeing. A holistic approach that recognizes the 
interconnectedness of these factors is essential for creating a workplace that 
prioritizes and enhances overall employee wellbeing.  

 Prioritizing these aspects not only benefits employee wellbeing but also 
contributes to increased productivity, retention, and a positive organizational 
reputation. Regular evaluation and adaptation are crucial for sustained positive 
impacts. 



East Asian Journal of Multidisciplinary Research (EAJMR)  

Vol. 3, No. 1, 2024:  309-318                                                                               

  315 

 
FURTHER STUDY 

 The results of this paper are a proof of the implementation of the 
variables in this paper in accordance with the findings of existing literature 
from various journals and submitted, analyzed, and this paper supports all 
papers that are made into literature. 

 Other researchers may proceed with another method or a variety of 
objects. 
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