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ABSTRACT

Good Corporate Governance (GCG) is a set of
principles aimed at enhancing transparency,
accountability, and fairness in organizational
management, particularly in financial contexts.
Financial fraud is unethical and illegal conduct
by individuals or groups to gain personal
benefits at the expense of others. This study
aims to analyze the application of GCG
principles as an effort to prevent financial fraud
in the postgraduate program at Sam Ratulangi
University. The research method wused is
descriptive qualitative with an interview
approach. Data were collected through
interviews, observations, and document studies.
The results show that the implementation of
GCG principles at the Sam Ratulangi University
postgraduate program has been quite good, but
there are still some obstacles that need to be
overcome to improve its effectiveness. The
implementation of GCG principles has been able
to increase transparency and accountability in
financial management, as well as help in
preventing financial fraud. This study provides
recommendations to strengthen internal
supervision and continuous training for
stakeholders to improve understanding and
application of GCG principles.
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INTRODUCTION
Higher education is a place where intellectual individuals are produced

according to their fields of expertise, and some individuals even want to deepen

their fields of knowledge in postgraduate programs. In this higher education
institution, the office holders are lecturers or educators who have diverse
educational backgrounds. Higher education has a strategic role in the
development and provision of quality human resources, so that higher
education institutions, especially postgraduate institutions, are required to
manage their finances transparently and with high integrity. However, the
reality faced shows the potential for financial fraud that can harm institutions
and related parties if not addressed effectively. One of the proposed solutions
to prevent financial fraud is through the application of the principles of Good

Corporate Governance (GCG).

The GCG principle provides a comprehensive framework for
managing institutions professionally, ethically, and responsibly. By
implementing the GCG principle properly, it is expected that institutions can
reduce the risk of financial fraud, increase transparency in financial reporting,
and strengthen effective internal supervision and control. The GCG principle is
a framework that guides institutions to carry out their operations with the
principles of transparency, accountability, fairness, and integrity. This GCG
principle is very relevant in the context of higher education, including at the
Postgraduate Program of Sam Ratulangi University (UNSRAT), because
effective and ethical management of financial resources is the key to the success
of institutions in achieving their educational missions and developing science.
Specifically, the GCG principles that are relevant to be discussed in the
background of this study include:

1. Transparency: Higher education institutions are expected to provide clear,
accurate, and easily accessible information regarding policies, activities, and
financial performance. This transparency is important so that all
stakeholders, including students, lecturers, staff, and the general public, can
understand and monitor the use of funds and the institution's financial
policies.

2. Responsibility: Higher education institutions must be run in accordance
with applicable laws and regulations under the Ministry of Education and
Culture.

3. Accountability: Institutions must be held accountable for the decisions and
actions they take regarding financial management. This includes preparing
accurate and accountable financial reports, as well as having clear oversight
and accountability mechanisms.

4. Integrity: The importance of integrity in GCG emphasizes ethical and moral
values in the management of institutional finances. Institutions must
maintain their integrity by not engaging in corrupt practices, nepotism, and
collusion that can damage the reputation and trust of stakeholders.

5. Fairness: The principle of fairness in GCG refers to the fair treatment of all
parties involved in the financial activities of the institution, including the
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distribution of funds and investment decisions that benefit all stakeholders

proportionally.

The discussion of the principles of GCG is very important for the
implementation of accountable financial management practices in an effort to
prevent financial fraud in the UNSRAT Postgraduate environment. By
understanding and internalizing the principles of GCG, institutions can build
strong, transparent, and responsible financial governance, which will ultimately
increase the credibility and trust of stakeholders in UNSRAT as a quality
educational institution.

Sam Ratulangi University as one of the universities that has a very
good reputation in the academic field with superior accreditation, including the
Postgraduate Program which is currently Internationally certified (ISO) should
also have good ability in managing its finances. Therefore, an in-depth analysis
of the implementation of GCG principles in the Postgraduate Program of Sam
Ratulangi University is important to be carried out in order to understand the
extent of the effectiveness of the implementation of GCG principles in
preventing financial fraud.

The case study conducted at the Postgraduate Program of Sam
Ratulangi University will provide a concrete picture of the implementation of
GCG principles, the obstacles faced, and their impact on preventing financial
fraud. Thus, this study is expected to contribute to improving the
understanding and implementation of GCG principles in the university
environment, especially the Postgraduate Program of Sam Ratulangi
University, as well as providing recommendations that can help improve the
financial management system and prevent financial fraud.

Based on the description of the problem above, this study was raised with
the title "Analysis of Good Corporate Governance Principles as an Effort to
Prevent Financial Fraud at the Postgraduate Program of Sam Ratulangi
University".The objectives of this research are: Analyze the implementation of
Good Corporate Governance principles in the Postgraduate program of Sam
Ratulangi University. And to evaluate the effectiveness of the implementation
of Good Corporate Governance principles in preventing financial fraud in the
Postgraduate program of Sam Ratulangi University.

LITERATURE REVIEW
Definition of Accounting

Accounting is an information system that identifies, records, and
communicates an organization's economic events to various interested users
(Weygandt et al, 2019: 3). According to Hery (2021: 1) accounting can be defined
as an information system that delivers reports to users of accounting
information or to interested parties (stakeholders) regarding the impact of
performance and financial conditions of a region.

Basic Principles of Accounting

According to Bahri (2021:10-11), the basic concepts and principles of
accounting include:
1. Business continuity (Going concern)
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The concept that assumes that an entity will continue to survive and is
expected not to be liquidated in the future.

2. Business entity
The concept that considers an entity to be viewed as a business unit that
stands alone and is separate from its owner.

3. Accounting period
The entity's activities presented in the financial statements are prepared per
reporting period.

4. Unit of measurement
The concept that assumes that all transactions that occur are expressed in
terms of money (the currency used and the country where the entity is
based)

5. Objective evidence (Objective evidence)
The information presented is delivered objectively. Information is said to be
objective if the information is reliable so that the information presented must
be based on existing evidence.

6. Full disclosure
The concept that matters relating to financial statements should be
adequately disclosed.

Good Corporate Governance (GCG)

Good corporate governance is a set of systems that regulate and control
companies to create added value for stakeholders (Ahma, 2022). The
dimensions or indicators of GCG are 1) transparency, 2) accountability, 3)
responsibility, 4) independence and 5) fairness and equality (Ahma, 2022).
Good corporate governance is a system that regulates, manages and supervises
the business control process to increase stock value, as well as a form of
attention to stakeholders, employees and the surrounding community
(Adnyani et al., 2020). The dimensions or indicators of good corporate
governance are institutional ownership, managerial ownership, board of
directors, board of commissioners and audit committee (Adnyani et al., 2020).

According to the Forum of Corporate Governance in Indonesia (FCGI),
the benefits of GCG are:

1. Improving company performance by creating better decision-making
processes, increasing company operational efficiency, and further
improving services to stakeholders.

2. Facilitate the acquisition of cheaper and less rigid financing funds (due to
trust factors) which will ultimately increase corporate value.

3. Restore investor confidence to invest their capital in Indonesia.

Shareholders will be satisfied with the company's performance because it
will simultaneously increase shareholder value and dividends.

GCG Principles

According to the Regulation of the Minister of State-Owned Enterprises
Number Per-01/MBU/2011 dated August 1, 2011 in Article 3, the GCG
Principles are as follows:
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1. Transparency, namely openness in implementing the decision-making
process and openness in disclosing material and relevant information
regarding the company;

2. Independence, namely a condition in which the company is managed
professionally without conflict of interest and influence/pressure
from any party that is not in accordance with laws and regulations
and healthy corporate principles;

3. Accountability, namely clarity of function, implementation and
accountability of organs so that company management is carried out
effectively;

4. Responsibility, namely compliance in company management with
laws and regulations and healthy corporate principles;

5. Fairness, namely justice and equality in fulfilling the rights of
stakeholders that arise based on agreements and laws and regulations.

Good University Governance

According to Wijatno (2009) in Ardasari et al. (2023), the management of
higher education is divided into 5 principles, namely (1) Transparency, (2)
Accountability, (3) Responsibility, (4) Independence, (5) Justice. With these five
principles, fraudulent actions in higher education will be minimized, because
the GUG mechanism will create a supervision and accountability scheme for
the management of PT.

According to the World Bank report (2019), transparency is important to
create trust and accountability in university management. Transparency in
higher education means providing clear, accurate, and accessible information to
all stakeholders, including financial reports, academic policies, and decision-
making processes.

According to a study by UNESCO (2020), accountability in higher
education includes the evaluation of academic and administrative performance
to ensure operational efficiency and effectiveness. The OECD report (2021)
states that academic independence is key to innovation and intellectual freedom
in higher education.

European Universities Association (2020) emphasized that responsibility in
university governance involves compliance with ethical standards and
government regulations. Universities must ensure that all activities and
decisions comply with applicable laws and regulations, and manage resources
effectively and efficiently.

The Concept of Fraud

According to Dandriansyah et al. (2023), fraud is any dishonest act with
the aim of seeking wealth from other people or an organization. This definition
can be concluded that fraud has an aspect of behavior that violates applicable
laws or regulations. Fraud can be minimized by adequate resource
management in a company.

Association of Certified Fraud Examiners (ACFE) in its Report to The Nation
2020 report explains that fraud is an activity carried out to enrich oneself by
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taking advantage of one's position and authority to misuse company resources
or assets.

Ariastuti and Yuliantari's research (2020) explains that the level of fraud
can be reduced by implementing a good internal management system in the
industry. Internal handling that is able to process well will certainly reduce the
possibility of fraud occurring within the organization. This kind of motivation
is usually based on money problems (Asterina, 2021). Financial pressure will be
very disturbing for the community because it can make them deliberately
commit fraud that harms many people. Suprapta and Padnyawati's research
(2021) found that it is true that high financial pressure will encourage an
increase in fraud in an organization. Where this can be interpreted that financial
pressure will trigger a person's desire to commit fraud to be higher.

Financial Fraud

According to the Association of Certified Fraud Examiners (ACFE) (2020),
financial statement fraud is a scheme in which an employee intentionally causes
material errors or omissions in financial statements, such as understating
expenses or overstating reported assets. This type of fraud can be financial or
non-financial. The ACFE groups fraud into three main categories:

1. Corruption, which involves the abuse of office for personal gain.

2. Asset misappropriation, which includes schemes to steal or misuse an

organization's resources.

3. Financial statement fraud.

Financial pressure or financial stress is a situation in which a person
experiences pressure that drives him to commit theft, usually caused by
financial problems. The financial pressure faced by a person can be an impetus
to commit acts of embezzlement (Indraswari & Yuniasih, 2022). According to
Agung et. al. (2023) Financial pressure or financial stress is a condition that can
cause a person to be driven to commit theft. This motivation generally arises
because of financial problems faced by the individual. The financial pressure
faced by a person can be an impetus to commit embezzlement (Yanti et al.,

2023).

Fraud Prevention

Fraud prevention is an effort made to reduce the occurrence of fraud by
narrowing the opportunities that can lead to fraud, minimizing the pressure
given to members so that their needs can be met, and not normalizing any
reason to be used as a justification for fraud (Lestari & Putu Cita Ayu, 2021).
Fraud prevention as defined by BPKP is an integrated effort that can reduce the
factors that cause fraud, namely opportunities, motivation, and rationalization
(Utami & Indrijawati, 2020). There are several factors that influence the
prevention of financial reporting fraud, integrity (Rifai & Mardijuwono, 2020;
Utami & Indrijawati, 2020), low level of work environment integrity, high
pressure and lack of effective control (Harahap, 2021)), organizational
commitment (Rifai & Mardijuwono, 2020), and individual morality
(Fernandhytia & Muslichah, 2020).
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METHODOLOGY

This study is a qualitative descriptive study that aims to analyze the
implementation of GCG principles as an effort to prevent financial fraud. In
addition, the results of the analysis cannot be achieved using statistical
procedures. The location of this research will be conducted at the Postgraduate
Program of Sam Ratulangi University located at Sam Ratulangi University,
Jalan Kampus Unsrat, Bahu, Kec. Malalayang, Manado City, North Sulawesi.
The type of data used in this study is qualitative data obtained directly from the
Postgraduate Program of Unsrat through structured interviews that have been
prepared by the author. The data in this study were obtained through interview
subjects. In this study, the data source used is primary data. Primary data is
data taken directly from the research subjects in this case the Postgraduate
Program of Sam Ratulangi University. The data analysis model used in this
study is the interactive model of Miles, Huberman, and Saldana (2014:12-14)
including data reduction, data presentation, and drawing conclusions.

RESEARCH RESULT
Analysis of Transparency Principles

Through the financial report of an institution showing the results of its
financial management, Unsrat Postgraduate under the scope of Sam Ratulangi
University which is a state university with the status of a Public Service Agency
is required to report the institution's finances periodically. The financial report
made by Unsrat Postgraduate is carried out by the assistant treasurer with his
team under the supervision of Wadir 2 (Deputy Director 2) who must then
show the report at the leadership meeting to be inspected by fellow
Postgraduate leaders.
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Until now, there have been no Postgraduate students who have
requested to access DIPA, this is because students are satisfied with the service
provided by the Postgraduate. Starting from the accessibility of information
that facilitates the lecture process to the implementation of exams. The
Postgraduate's ability to ensure stakeholder satisfaction in terms of financial
management has been proven successful with the satisfaction of Postgraduate
students when asked during the interview. "As students, our job is to come to
study according to what has been arranged by the campus and so far
everything promised by the Postgraduate has been fulfilled" the answer from
the student was later confirmed by the author that there was no need to request
Postgraduate financial data because students had received what was promised

by the Unsrat Postgraduate in terms of campus facilities and competence.
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Analysis of Accountability Principles
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Figure 4. Postgraduate SOP Non-Conformity Sheet
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In an audit conducted at the Sam Ratulangi University (Unsrat)
Postgraduate Program based on ISO 9001:2015 and ISO 21001:2018 standards,
several non-conformities were found in non-academic and academic processes.
These non-conformities include the absence of validated job descriptions,
quality target and risk control documents that have not been separated from the
strategic plan, unnumbered SOP forms, criteria for accepting students with
special needs that have not been set, and academic guidelines on the website
that have not been updated. In response to these findings, the Unsrat
Postgraduate Program took various corrective actions, including revising
administrative and financial documents to describe job duties and
responsibilities, separating quality target and risk control documents from the
strategic plan, ensuring that each SOP has a clear number, setting specific
criteria for prospective students with special needs, and uploading the latest
academic guidelines on the website. These improvement efforts demonstrate
the Unsrat Postgraduate Program's commitment to the principles of good
governance accountability, which include transparency, accountability, and
improving management quality. By implementing these principles, Unsrat
Postgraduate not only prevents future non-conformities but also prevents
financial fraud through better and more structured management.
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Responsibility Principle Analysis
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Figure 5. Postgraduate ISO Certification Period 2020-2023

By following the applicable rules, the institution ensures that every
financial action is carried out according to legal and transparent procedures.
This compliance prevents fraud because every financial transaction is
monitored and adjusted to strict regulations. Rules that are implemented
properly will certainly get rewards or awards, Unsrat Postgraduate has
followed the existing provisions so that it can get ISO (International Standards
Organization) certification for the 2020-2023 period for several study programs
provided. This certification proves that Unsrat Postgraduate is considered to
have quality governance or quality management systems when assessed in
2020.
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Figure 3 shows the persistence of the Postgraduate Program to maintain
its achievements in 2020 as a form of responsibility for stakeholders, especially
students. This continues to prove that the governance or management system of
the Unsrat Postgraduate Program is good.

Independence Principle Analysis

Table 1. Unsrat Postgraduate Student Admissions SOP

SAM RATULANGI UNIVERSITY
POSTGRADUATE DEGREE
STANDARD OPERATING PROCEDURE

SELECTION OF NEW STUDENT

ADMISSION
No. SOP SOP/PS/01 Date of issue:
Code November 30, 2013
Compiled Funct19nal Sub Last revised date
Coordinator

02 October 2021
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Verified Deputy Director for . .
Acg dgnic, Student Chr(?nology. o.f revision
Affairs, Planning and 1. First revision
Approved Cooperation dated
February 01,
Director of Postgraduate 2019
Studies 2. Second
revision
dated
September 02,
2019
3. Third revision
dated October
02, 2021

A. Sub activities and completion time

1. Preparation for New Student Admission Selection

2. Implementation of Administrative Selection
3. Implementation of Written Selection
4. Interview Implementation
5. Evaluation of Admission
Selection
Recording:

1. Administrative Files and Academic Files of
Prospective Students

Registration form

Biodata

Selection Implementation Schedule
ConditionReception

Selection Exam Questions

N o Uk W

Minutes of Selection

B. Emergency measures: Delegation of Authority

The SOP for admission of new students to postgraduate programs is an
important instrument to ensure fairness by implementing the principle of
independence. This principle emphasizes the importance of decision-making
that is free from external influence or pressure. The SOP must establish clear
and objective selection criteria, document each step in the admission process,
and ensure transparency and accountability through strict oversight
mechanisms. Separation of duties and responsibilities in the admission process
is also necessary to prevent conflicts of interest. Thus, this SOP ensures that the
entire admission process is carried out independently and fairly, maintaining
the integrity and credibility of the postgraduate education institution.

A transparent admission process ensures that all information regarding
requirements, selection criteria, and application procedures are publicly
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announced, reducing the possibility of manipulation or fraud. Clear and
objective selection criteria ensure that assessments are based on academic
achievement, test scores, and professional experience, with detailed
documentation for each stage. In addition, the separation of duties and
responsibilities between the selection committee and administrative staff
prevents conflicts of interest and ensures that no one party has complete control
over the entire admission process.

Strict monitoring and control mechanisms, including internal and
external audits, are carried out periodically to ensure that all procedures are
carried out according to standards and there are no deviations. Good
documentation and track records allow for tracing and verification of every step
taken, reducing the chances of financial fraud. The selection results are
announced openly and simultaneously through official channels, ensuring
transparency and preventing manipulation of the results.

Analysis of the Principle of Justice

Here is a more detailed explanation of how ISO 21001:2018 ensures
equity in postgraduate education:
1. Principle of Non-Discrimination

ISO 21001:2018 emphasizes the importance of non-discrimination
policies and practices in all aspects of education. In the postgraduate context,
this means ensuring that all students are treated equally in admissions,
assessment, access to resources, and academic and research opportunities.
Institutions should implement policies that prevent discrimination on the basis
of race, gender, religion, age, disability or socio-economic background.

2. Accessibility and Inclusivity

To achieve equity, institutions must ensure that all students have equal
access to educational facilities and services. This includes providing disability-
friendly infrastructure, as well as additional resources such as academic
advising and counseling services. Accessibility also means providing flexibility
in course schedules and teaching methods to accommodate the varying needs
of graduate students.

3. Transparency in Academic and Administrative Processes

ISO 21001:2018 underlines the importance of transparency in all
academic and administrative processes. Transparency ensures that all students
clearly understand the admissions procedures, assessment criteria and
graduation policies. With transparency, all students have the same information
and can access procedures and services without anyone feeling ignored or
treated unfairly.

4. Student Participation in Decision Making

Involving postgraduate students in the decision-making process is one
way to ensure fairness. ISO 21001:2018 encourages the active participation of all
stakeholders, including students, in designing and evaluating study programs.
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In this way, students’ needs and expectations can be more effectively
accommodated, and decisions taken reflect fairness and a balance of interests.

5. Continuous Evaluation and Improvement

The standard requires institutions to conduct periodic evaluations of
their management systems and commit to continuous improvement. These
evaluations must include an assessment of equity in admissions, teaching,
assessment, and student support. By identifying areas for improvement,
institutions can take steps to improve equity in all aspects of graduate
education.

6. Student Protection Policy

Institutions implementing ISO 21001:2018 must have robust student
protection policies, including anti-bullying, anti-harassment and anti-
plagiarism policies. These policies are essential to creating a safe and fair
learning environment where all students feel protected and valued.
Implementing these policies also helps prevent actions that could harm or
discriminate against students.

7. Supervision and Responsibility

ISO 21001:2018 emphasizes the importance of oversight and
accountability in ensuring fairness. Institutions must have mechanisms in place
to promptly and effectively address complaints and issues raised by
postgraduate students. In addition, institutions must be accountable for their
actions and decisions, and ensure that all students are treated fairly and
equally.

The ISO certification held by Unsrat Postgraduate Program can be seen
in Figure 14. At the time of writing this certification is still valid and reasonable
resources have been deployed to ensure that Unsrat Postgraduate Program is
able to achieve it during the recertification process.
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Figure 7. SMOP Postgraduate ISO Certification 2024-2027

DISCUSSION
Principle of Transparency

Transparency is key in preventing financial fraud because it allows for
better monitoring and evaluation by stakeholders. At Unsrat Postgraduate,
transparency is implemented through a detailed annual budgeting process that
is then approved by the Unsrat Rector. With clear and open access to
information, all forms of financial transactions can be monitored and examined
by the authorities. This minimizes the opportunity for fraudulent actions
because every financial action must be accountable.

DIPA (Budget Implementation List) and budget reports are important
tools in implementing effective transparency principles to prevent financial
fraud. DIPA functions as an official document that records all budget
allocations, income, and expenditures that occur at the Unsrat Postgraduate
Program. By providing open access to stakeholders, DIPA allows internal and
external parties to monitor how funds are managed. This creates accountability
because financial managers are aware that their every action is being monitored
and accounted for. However, as found in the evaluation, although DIPA has
been well implemented at the Unsrat Postgraduate Program, there is a
weakness in terms of the delay in updating reports of up to six months. This
delay can weaken the effectiveness of transparency because outdated
information reduces the ability to carry out real-time supervision. To overcome
this, improvements are needed in the DIPA update schedule as well as the
application of technology for automation and accuracy of data updates.
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Principle of Accountability

Unsrat Postgraduate took various corrective actions, including revising
administrative and financial documents to describe job duties and
responsibilities, separating quality target and risk control documents from
strategic plans, ensuring each SOP has a clear number, setting specific criteria
for prospective students with special needs, and uploading the latest academic
guidelines on the website. These improvement efforts demonstrate Unsrat
Postgraduate's commitment to the principles of good governance
accountability, which include transparency, accountability, and improving
management quality. By implementing these principles, Unsrat Postgraduate
not only prevents future non-conformities but also prevents financial fraud
through better and more structured management.

External audit opinion shows that the accountability of the Postgraduate
leadership for operational activities shows a fair value that is directly related to
the integrity value held by the institution. According to sources, this shows that
there is no abuse of responsibility that is financially detrimental to the
institution. However, the author found that this accountability value depends
on adequate human resources not to use loopholes or opportunities to commit
fraud so that if there are individuals who abuse their responsibilities, the fraud
can occur. very important in preventing financial fraud because every action
has clear and measurable consequences.

Principle of Responsibility

Responsibility is one of the assessments for ISO certification because it is
directly related to the retention and loyalty of students and even prospective
students to pursue higher education at Sam Ratulangi University. This can also
conclude from the compliance side that Unsrat Postgraduate is able to operate
in accordance with applicable regulations so as to prevent financial fraud that is
clearly prohibited in any regulation.

The ISO 9001 certification obtained by the Postgraduate Program of Sam
Ratulangi University (Unsrat) is effective in preventing financial fraud through
standardization of processes and procedures that ensure all financial actions are
well documented. Strict supervision and control, including periodic external
audits, reduce the risk of deviation and ensure compliance with established
standards. In addition, consistent and timely recording facilitates early
detection of potential fraud. With a commitment to continuous improvement
and a clear accountability structure, this certification enhances the integrity of
financial management and stakeholder trust in transparency and institutional
accountability. Evidence of the sustainability of this certification program in an
effort to maintain the performance of Postgraduate responsibilities depends on
the human resources entrusted as Postgraduate position holders.

Principle of Independence

Based on data collected by the author, the SOP for new student
admissions at the Postgraduate Program of Sam Ratulangi University (Unsrat)
has been designed to prevent financial fraud through various comprehensive
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mechanisms. A transparent admission process ensures that all information
regarding requirements, selection criteria, and registration procedures are
announced openly, thereby reducing the possibility of manipulation or fraud.
With this SOP, the Postgraduate Program of Unsrat ensures that the entire
admission process is carried out fairly, transparently, and free from undue
external influence, maintaining the integrity and credibility of the institution.

The principle of independence at the Postgraduate Program of Sam
Ratulangi University (Unsrat) has proven effective in preventing financial fraud
through the implementation of a clear and structured Standard Operating
Procedure (SOP) for new student admissions. This SOP ensures that the entire
admission process, from registration to final selection, is carried out objectively
and without external intervention, thus ensuring that decisions taken are free
from conflicts of interest. A transparent and standardized selection process
reduces the opportunity for manipulation, while the separation of duties and
authorities between the parties involved ensures that each step is carried out
professionally and independently. The use of technology, such as an online
registration system, supports transparency and reduces the risk of direct contact
that can trigger fraud. In addition, strict internal and external supervision
strengthens the independence of this process, ensuring that all student
admission procedures are carried out with high integrity and in accordance
with the principles of Good Corporate Governance (GCG).

Principle of Justice

By fulfilling one of ISO's objectives, namely the satisfaction of students
and educators, there will be no pressure or justification from any party to
commit financial fraud which will certainly harm the institution and
immediately tarnish the institution's name. This satisfaction was proven when
the author conducted an interview with a postgraduate student who said the
following: "I am quite satisfied because there are no fees other than UKT which
is paid each semester and we have the same opportunity to complete our
studies depending on our respective intentions."

The principle of fairness at the Postgraduate Program of Sam Ratulangi
University (Unsrat) is effective in preventing financial fraud through the
implementation of ISO 21001:2018 certification, which standardizes the
education management system to ensure inclusiveness and fairness. This
certification ensures that all financial decisions, such as allocation of funds and
financing, are made based on clear and fair criteria, without bias or favoritism.
The transparency required by ISO 21001:2018 allows all stakeholders to access
financial information openly, thus facilitating monitoring and early detection of
potential fraud. In addition, this certification ensures that educational resources
are distributed proportionally and without discrimination, which minimizes the
risk of misuse of funds. Periodic monitoring and evaluation regulated by ISO
21001:2018 ensures that the principle of fairness is applied consistently, creating
a transparent and fraud-free environment.
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Research Implications

The implications of this study suggest that the Postgraduate Program of
Sam Ratulangi University (Unsrat) can benefit significantly from a stronger and
more systematic implementation of Good Corporate Governance (GCQG)
principles, particularly in preventing financial fraud. By strengthening
transparency through regular updates of DIPA and budget reports, Unsrat can
increase stakeholders’ trust in its financial integrity. In addition, a more
consistent implementation of ISO certification standards, such as ISO 9001 and
ISO 21001:2018, can strengthen the monitoring and accountability system,
ensuring that all operational processes are carried out in accordance with
international standards. This will not only prevent financial fraud, but also
enhance the reputation of the Postgraduate Program of Unsrat as an institution
committed to fairness, transparency, and professionalism. Therefore, the
recommendations of this study include increasing socialization about the
importance of GCG to all staff, utilizing technology to support the financial
management process, and strengthening periodic monitoring and evaluation to
ensure the sustainability and effectiveness of GCG implementation. Thus,
Unsrat can achieve better management, improve operational efficiency, and
ultimately increase the competitiveness of the institution at the national and
international levels.

CONCLUSIONS AND RECOMMENDATIONS
Conclusion
Based on the analysis and discussion conducted, the research conclusions
obtained are as follows:

1. This study shows that the implementation of Good Corporate Governance
(GCG) principles in the Postgraduate program of Sam Ratulangi
University (Unsrat) has contributed positively to creating a transparent,
accountable, responsible, independent, and fair environment. However,
there are weaknesses that still need to be fixed, especially related to the
dependence on individual integrity and the lack of socialization regarding
GCG principles.

2. This study found that the implementation of GCG principles in the
Postgraduate Program of Sam Ratulangi University has been effective in
preventing financial fraud. The existence of SOPs for operational activities
in the Postgraduate Program to ensure the sustainability of previously
obtained achievements, as well as efforts to achieve fairness in each audit
process minimizes the opportunity or gap for fraudulent acts, especially in
the financial context.

Suggestion

Based on the results of the research that has been conducted, there are
several suggestions that can be submitted to the Postgraduate Program of Sam
Ratulangi University (Unsrat) to improve the implementation of Good
Corporate Governance (GCG) principles and prevent financial fraud more
effectively:
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. Unsrat Postgraduate needs to increase efforts to socialize the principles
of GCG to all staff and students. A deep understanding of the
importance of GCG must be conveyed through regular training,
seminars, and workshops. Thus, all parties involved can understand and
apply these principles consistently.

. A tighter internal control system is needed to ensure that every financial
action is in accordance with established procedures. The wuse of
information technology in financial recording and reporting systems can
help monitor and detect potential irregularities more effectively.

. There needs to be more effort to encourage students and other
stakeholders to actively examine the report. Unsrat Postgraduate can
consider holding discussion forums or Q&A sessions periodically
regarding financial reports, so that transparency is truly implemented
optimally.

. The existing punishment and reward system needs to be strengthened
with a clearer and more measurable mechanism. The rewards given
must truly reflect high achievement and integrity, while punishment
must be applied fairly and consistently for each violation. This will foster
a strong culture of accountability in the Postgraduate environment.
Efforts to obtain ISO certification must be continued and expanded to
other study programs. In addition, Unsrat Postgraduate must also
always follow the development of international standards related to
GCG to ensure that the system implemented is always relevant and in
accordance with best practices.

. To maintain independence in decision-making, Unsrat Postgraduate
needs to ensure that there is no intervention from outside parties that can
affect the objectivity of financial and operational decisions. The use of
independent auditors on a regular basis is also highly recommended to
maintain the integrity and objectivity of supervision.

Unsrat Postgraduate needs to continue to maintain its commitment to
the principle of justice by providing equal opportunities to all parties,
both in terms of working in the institution and in obtaining education.
Scholarship programs or other financial assistance can be expanded to
ensure that no student is prevented from getting an education due to
financial problems.
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