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ABSTRACT

Acquisition is a type of business development
strategy. Acquisitions affect the financial success
of the company. An organization can determine
the results of its operational activities through
its financial results, which are presented in
numerical figures. Key figures can be used to
confirm financial results. This study measures
and compares the financial performance from
2015-2018 and 2020-2023 before and after the
acquisition of PT Telkom Indonesia (Persero)
Tbk. Such research wuses descriptive and
comparative methods as well as quantitative
methodology. Secondary data can be obtained
from financial accounting (financial annual
report). The current ratio and return on
investment before and after the acquisition
differed significantly according to the analysis
and conclusions. There is no noticeable change
in the ratio of debt to balance sheet volume and
pre-sales to post-transaction sales.
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INTRODUCTION

Today's companies always focus on free and open economic markets.
This strategy is in accordance with the company's main goal, namely generating
profits. The market view covers domestic and regional as well as global
markets. The development of technology and telecommunications also
increases the freedom and openness of the market. Rapidly developing
technology makes it easier for market participants to communicate with each
other and obtain quick and accurate information for the decision-making
process.In order to survive and thrive, management companies must
continually change and adapt to the market. It is expected that the company
chooses a long-term strategy. One of the strategic decisions to become a big and
strong company is expansion. If one economic unit and one or more other
actors do business together in the same accounting unit, according to Statement
No. 16 of the Accounting Principles Board (APB), it is business development. In
accounting, business combinations are considered in three forms: consolidation,
mergers and acquisitions.

Business expansion can occur in two ways: internal and external
expansion. Internal expansion occurs when the company and divisions grow
through regular capital budgeting. This can happen by increasing production
units, increasing plant capacity or adding new departments. External
expansion, on the other hand, is a development method that is applied by
combining business activities, ie. through mergers and acquisitions. Basically, a
business combination is a way of combining one company and business with
another to gain control of assets and operations. Over the past two decades,
mergers and acquisitions have been the most common form of business
association. This strategy is seen as an opportunity to achieve more financial
and long-term goals.

The company that takes over is called the target company, and the
company that takes over ownership and control is called the hosting company
or provider. The host company pays compensation to the target company,
which can be in the form of money (money), companies, or even a combination
of these. An acquisition is when a company takes some or all of the shares of
another company with control rights over the target company. As economies
grow rapidly around the world, acquisition activity is increasing. In Indonesia,
the scale of acquisitions continues to increase. At the same time, mergers and
acquisitions have become a common business practice in developed countries
such as the United States, Canada and Western Europe. Since the late 18th
century, many mergers and acquisitions have occurred even in America (Moin
2010).

Companies make acquisitions in the hope of making a profit. When
acquisitions work together, things will get better. According to Brigham (2001),
if two companies - company A and company B - merge into one company C
and the value of company C is greater than the value of companies A and B if
they remained alone. This is called synergy. Synergy itself has four sources.
First, operational economies come from economies of scale in management,
marketing, production, or distribution. Second are financial savings, including
transaction costs and better security analysis. After a merger, management
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becomes more effective and assets become more productive, and because
competition is reduced, market share becomes larger. Business synergy is
expected to improve business performance, which in turn will increase demand
for shares for the business, which in turn will influence share prices and
business value (Sutrisno and Sumarsih, 2004).

Post-acquisition changes can affect the company and its long-term
financial condition. If the company and the financial situation improve after the
acquisition, then the acquisition decision is the best. But if it is the other way
around, the decision is not correct. The purpose of financial performance
analysis is to evaluate the implementation of business strategies. The
achievement of the company's management in achieving the goals related to
profit and increasing value is called performance. Moin (2010). Several
indicators can be used to evaluate a company's performance. These include
profitability ratios (ratios that can be used to evaluate a company and how it
earns profits), market ratios (which measure the company and its ability in the
capital markets), activity ratios (which measure how effectively the company
uses cash), liquidity ratios (which measure the ability of the company to meet
its obligations in the short term) and solvency ratios (which measure the ability
of a company to meet its long-term obligations).

Based on previous research, researchers are interested in examining the
impact of an acquisition by comparing its impact on the acquiring firm before
and after the acquisition. So the researchers chose the title “Comparative
Analysis of Financial Performance Before and After The Acquisition of
Acquisition Companies (Case Study of PT Telkom Indonesia (Persero) Tbk
(Telkom))”

LITERATURE REVIEW

Acquisition

Acquisition is the process of merging two companies. In this case, the
receiving company buys part of the shares of the acquired company so that the
acquiring company has control over the management of the acquired company
and both companies continue to operate as independent legal entities.
Acquisition is a transaction in which one party, as the buyer, obtains and
becomes the owner of most or all of the assets of another party, as the seller
(Summer N. Levine (Zaenuddin, 2020).

An acquisition is when another company owns shares or controls another
company. Acquisition is a takeover of a company by buying the company's
shares or assets, the purchased company remains (Myers et al. 1999). PSAK No.
22 defines an acquisition as a combination of business activities where the
acquirer is one of the companies, resulting in a transfer of control in the
acquired company.

The acquiring company must consider many things during the acquisition
process, such as selecting the company to acquire, understanding the
complexity of the acquisition stage, and integrating after the acquisition. Thus,
it can be concluded that an acquisition is a condition where there is a takeover
of shares by another company while the company whose shares have been
taken over becomes a subsidiary.
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Financial Performance

According to the Big Indonesian Dictionary, efficiency is defined as
"something achieved, achievements made, performance (applies to
equipment)". Financial results are the achievement of management, in this case
financial management, to achieve the goals of the company, ie. to make a profit
and increase the value of the company. Solvency, solvency and profitability are
methods that generally measure the financial performance of a company over a
period of time, which is related to the acquisition of funds and the distribution
of funds. Financial results are the achievements of the company over a period of
time, which indicate the level of health of the company.

The financial result is an analysis that is made to find out to what extent
the company has correctly and correctly applied the rules of financial
management. Profitability of a company is a description of the financial
condition of a company, which is analyzed using financial analysis tools to
know the good and bad financial condition of a company, which reflects the
performance of a certain period. To deal with environmental changes, it is very
important to optimize the use of resources. The company's financial results are
closely related to performance measurement and evaluation. Performance
measurement is the competence and efficiency and effectiveness of the
company in business activities during the reporting period. According to
(Sutrisno 2012), performance evaluation determines how effective activities,
organization, and personnel performance are based on goals, standards, and
criteria that are predefined and performed at regular intervals.

Companies use performance measurement to improve their operations in
order to compete with other companies. Financial performance analysis is a
critical evaluation process that examines data, calculates, measures, interprets
and provides solutions to the financial indicators of a company and economy
over a period of time. According to (Munawir 2010), the objectives of measuring
the economic performance of a company are:

a. Know the level of willingness to pay

Liquidity shows the ability of the company to fulfill financial
obligations that must be fulfilled as soon as an invoice is presented.

b. Knowing Solvency Level

Solvency indicates the ability of the company to meet its financial
obligations in the event of liquidation, both short-term and long-term
financial.

c. Knowing the level of profitability

Profit, or what is often called profitability, indicates the ability of a
company to generate profit over a period of time.

d. Know the level of stability

Stability indicates the ability of the company to run its business stably,
which is measured by considering the ability of the company to pay
debts and pay the interest costs of debts on time.

Financial Performance Analysis Method With Financial Ratios

In general, public financial reports show financial performance, and
analysis of financial ratios can be used to find out (Hermi and Kurniawan,
2011). Financial performance reports, which are also referred to as Income and
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Cost Reports, Surplus-Loss Reports, Operations Reports, Surplus-Deficit
Reports, or Profit and Loss Reports, are financial reports that present income
and costs over a certain period of time (Bastian, 2006, p. . 248). Operating profit,
net profit, and cash flow from operations are some of the accounting standards
used in this evaluation (Mubarok and Dewi, 2010).

This study analyzes financial performance using key indicators. KPI
analysis basically means to evaluate the financial performance and potential or
ability of a company by analyzing the comparison of various items in the
financial report to determine the financial position and business performance of
the company. The results of this analysis can be the basis for individual
awareness of several key indicators for the analyst, which helps to analyze and
interpret the financial situation of the company.

Financial ratio analysis of a company can be compared with similar
companies, which have more or less the same scale and environment. In
research, financial ratios used to measure financial performance include:

1. Liquidity Ratio

This ratio measures a company's ability to meet short-term financial

obligations by looking at the size of its current assets compared to its

current liabilities.

a. Current Ratio
The current ratio is calculated by dividing current assets by short-
term liabilities. This ratio shows the amount of assets that are
expected to turn into cash to cover short-term liabilities. A low ratio
is a sign of a lack of capital to pay debts. However, a high ratio does
not always mean that the company is in good shape. This can mean
that cash is not being used as well as it could be. The formula used
to calculate the current ratio is:
CR = Current Assets/Current Liabilities

2. Activity Ratio

The activity ratio is calculated based on sales levels and a comparison

of different asset elements. This ratio measures how efficiently a

company manages its assets.

a. Total Asset Turnover
Total turnover measures the turnover of all assets. In other words,
this ratio shows the level of the company's use of efficiency and
total assets in generating sales volume. This ratio measures how
efficiently these assets have been used to generate income. The
formula used in this calculation is:
TAT = Sales/ Average Assets

3. Leverage Ratio

Financial ratios measure how much of a company's debt represents its

total assets. This ratio shows how much debt a company has to finance

its operations.

a. Debt to Asset Ratio
The debt-to-total assets ratio is a financial ratio that measures how
much of a company's total debt is covered by its assets. This ratio
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shows how much debt a company has to finance its operations. The
formula used in the calculation is:
DAR = Total Debt/Total Assets
4. Profitability Ratio

Profitability ratios measure a company and its ability to make a profit.

This ratio helps companies manage their earnings. The profit ratios

used in this study are as follows:

a. Return on Assets
Return on assets is a ratio that measures the level and ability of a
company to generate net profit based on a certain level of assets.
The formula used in the calculation is:
ROA = Net Profit/Total Assets

5. Market Ratio

A ratio that measures and analyzes a company's stock price and

compares it to competitors and the market as a whole.

a. Earnings Per Share
Earnings per share is a ratio that shows how much profit (return)
investors or shareholders receive per share. The formula used in the
calculation is:
EPS = Net Profit After Tax/Number of Shares Outstanding

METHODOLOGY

The research method used in this study is the quantitative method using
secondary data. Secondary data is a source of research information obtained
indirectly by researchers (obtained and stored by other parties). Secondary data
in this research was obtained through literature study from sources relevant to
this research topic including scientific journals, books, articles and accessing the
Indonesian Stock Exchange (BEI) website, namely www.idx.co.id, Business
Competition Supervisory Commission ( KPPU) namely www . kppu.go.id, and
also related company websites.

Population is a total number consisting of objects or objects that have
certain properties and characteristics that the researcher has identified for study
and from which conclusions are drawn. PT Telkom Indonesia (Persero) Tbk
(Telkom), a company listed on the Indonesia Stock Exchange, participates in
this study.

The sample is part of the characteristics of the main population used in
the study. The sample used in this study is PT Telkom Indonesia (Persero) Tbk
(Telkom), an Indonesian listed company.

RESEARCH RESULT

In analyzing financial performance before and after, calculations of
financial ratios were used using information from the financial reports of PT
Telkom Indonesia (Persero) Tbk (Telkom) for 2015-2018 and 2020-2023. The
financial information required from the financial reports of PT Telkom
Indonesia (Persero) Tbk (Telkom) for 2015-2018 and 2020-2023 is summarized
here.

Table 1. Research Result
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. Before Acquisition After Acquisition
Informatio
" 2015 | 2016 | 2017 | 2018 | 2020 | 2021 | 2022 | 2023
C:Sr;:ft 47.912 | 47.701 | 47561 | 43.268 | 46.503 | 61.277 | 55.057 | 50.728
Cgfg:‘t 35413 | 39.762 | 45376 | 46.261 | 69.093 | 69.131 | 70.388 | 70.695

Total 166.17 | 179.61 | 198.48 | 206.19 | 246.94 | 277.18 | 275.19 | 276.21
assets 3 1 4 6 3 4 2 2

126.05 | 131.78 | 125.93 | 126.71

Total Debt | 72.745 | 74.067 | 86.354 | 88.893 A 5 0 9

Net profit | 15.489 | 19.352 | 22.145 | 18.032 | 20.804 | 24.760 | 20.753 | 19.499

102.47 | 116.33 | 128.25 | 130.78 | 136.64 | 143.21 | 147.30 | 111.23

Sale 0 3 6 4 ) 0 6 8
Average | 55 294 | 28.942 | 27.456 | 21.292 | 19.415 | 29.450 | 35.129 | 28.926
Assets
Number of
5.040 | 5.040 | 5.040 | 4.953 | 4.953 | 4.953 | 4.953 | 4.953
shares
Liquidity Ratio

The liquidity ratio is calculated using the Current Ratio as shown below:

Table 2. Liquidity Ratio

Year Current Asset Current Debt CR
2015 47912 35.413 135%
2016 47.701 39.762 120%
2017 47.561 45.376 105%
2018 43.268 46.261 94 %
Average 11%
2020 46.503 58.063 81%
2021 69.093 75.557 91%
2022 55.057 70.388 78%
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2023 50.728 70.695 72%

Average 8%

Solvency Ratio
The solvency ratio is calculated using the Debt to Total Asset Ratio as shown
below:

Table 3. Solvency Ratio

Year Total Debt Total Assets DAR
2015 72.745 166.173 43%
2016 74.067 179.611 41%
2017 86.354 198.484 44%
2018 88.893 206.196 43%

Average 4%
2020 126.054 246.943 51%
2021 129.950 275.184 47 %
2022 125.930 275.912 45%
2023 126.719 276.212 46%

Average 5%

Activity Ratio

The activity ratio is calculated using Total Assets Turnover as shown below:

Table 4. Activity Radio

Year Sales Average Assets TATO
2015 102.470 22.894 447
2016 116.333 28.942 4.02
2017 128.256 27.456 4.67
2018 130.784 21.292 6.14
Average 4.82
2020 136.642 19.415 7.03
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2021 143.210 29.450 4.86
2022 147.306 35.129 419
2023 111.238 28.926 3.86
Average 4.98

Profitability Ratio

The profitability ratio is calculated using Return On Assets as shown below:

Table 5. Profitability Ratio

Year Net Profits Total Assets ROA
2015 15.489 166.173 9%
2016 19.352 179.611 11%
2017 22.145 198.484 11%
2018 18.032 206.196 9%

Average 10%
2020 20.804 246.943 8%
2021 24.760 277.184 9%
2022 20.753 275.192 6%
2023 19.499 276.212 7%

Average 7.5%

Market Ratio

The market ratio is calculated using Earning Per Share as shown below:

Table 6. Market Ratio

Year Net Profits Number of Shares EPS
2015 15.489 5.040 307
2016 19.352 5.040 383
2017 22.145 5.040 439
2018 18.032 4953 364
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Average 373
2020 20.804 4.953 420
2021 24.760 4.953 499
2022 20.753 4.953 418
2023 19.499 4.953 393
Average 432

DISCUSSION
Based on the calculations above, it can be concluded as follows:

Table 7. Conclusion

Information Year CR DAR TATO ROA EPS

Bef-o.re- 2015 135% 43% 447 9% 307
Acquisition

2016 120% 41% 4.02 11% 383

2017 105% 44% 4.67 11% 439

2018 94% 43% 6.14 9% 364

Average 11% 4%, 4.82 10% 373

Af-tezr- 2020 81% 51% 7.03 8% 420
Acquisition

2021 91% 47 % 4.86 9% 499

2022 78% 45% 4.19 6% 418

2023 72% 46% 3.86 7% 393

Average 8% 5% 4.98 7.5% 432

According to the research results, it is proven that the liquidity ratio
indicated by the Current Ratio experienced a decrease in average after the
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acquisition, namely from 11% to 8%. This decline reduces the company's ability
to meet its immediate (short-term) obligations. A decrease in current liabilities
may be followed by a decrease in current assets. In addition, the increase in
current assets may not be commensurate with the increase in current liabilities.
Basically, this happens because the company may not manage its current assets
well to meet its current liabilities, resulting in unexpected results.

It can be seen that there has been an increase in the average Debt to Total
Assets after the acquisition from 4% to 5%, indicating that the majority of
business operations are funded with debt financing. This can happen because
after an acquisition, financing is often needed to fund the acquisition, which can
then cause the debt to total assets ratio to increase.

The increase in the average Total Asset Turnover after the acquisition,
which was previously 4.82, increased to 4.98. This increase shows that
businesses are getting better at managing their resources to increase sales. This
is proven by the high sales in 2022, reaching IDR 147,306 compared to the year
before the acquisition which only reached IDR 143,210. Since the recorded
average before and after the acquisition has risen slightly to 0.16, there is no
such noticeable difference in this activity ratio.

Return on Assets is used to calculate the profitability ratio, which has
decreased from an average of 10% to 7.5%. Given the significant difference
between the two periods before and after the acquisition, this decline suggests
that the business may be increasingly less effective in managing its assets to
generate profits. This shows the significant differences that occur when net
income after acquisition decreases.

Earnings per share used in market ratios increased from an average of
IDR 373 shares per share to IDR 432 shares per share. This increase indicates an
increase in the net income available for each share, which can be an indication
of better company performance and can increase investment attractiveness for
investors. As a result, the company's share price can rise because investors will
be interested in buying the company's shares, so that the large number of shares
purchased will cause the share price to increase.

Based on the review above, it can be concluded that the financial
performance before and after the acquisition is significantly different, especially
in terms of liquidity and profitability ratios. This is in line with the company's
acquisition objectives, namely improving financial performance and expanding
the business.

CONCLUSIONS AND RECOMMENDATIONS

Studies show significant differences between Current Ratio and Return
on Assets before and after acquisition. However, there were no significant
changes in Debt to Total Assets, Total Asset Turnover, and Earning Per Share.
The large differences that occur indicate that the company's capacity to meet
immediate (short-term) obligations has decreased slightly, and net income has
increased, which makes the company do a very good job of generating profits.
If the liquidity ratio continues to decline, the company will have difficulty
meeting its short-term obligations. Therefore, companies must immediately
address this decline.
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Because it is not certain that acquisition activity will have a positive
impact on the business, investors who will invest capital in the acquired
business must conduct a more in-depth analysis of the state of the business'
performance. It is hoped that future researchers can increase the sample size by
extending the observation period, so that the data processed can better
represent the differences between the company's financial performance before
and after the acquisition. Apart from that, future researchers are also expected
to be able to add additional variables to measure the difference between the
company's financial performance before and after the acquisition.

ADVANCED RESEARCH

Every study has limited data and research time, so further researchers
are advised to increase their accuracy, both in terms of data completeness and
the information search process. As well as time and mental readiness when
conducting research.
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