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The development of tourism villages in Patengan 
Village, Rancabali District has become the attention 
of many parties. This can be seen from the many 
activities that have been carried out to promote this 
tourism village. This collaborative governance 
assessment study aims to evaluate the 
development of tourism villages in Patengan 
Village, Rancabali District. This study was 
conducted by involving various parties, including 
the government, community, and academics. 
Based on the results of this study, it can be 
concluded that the development of tourism villages 
in Patengan Village, Rancabali District has gone 
well. This can be seen from the collaboration 
between various parties involved in the 
development of this tourism village. In addition, 
there is also a high awareness from the community 
about the importance of developing this tourism 
village. However, there are still several obstacles 
faced in the development of this tourism village. 
Some of them are lack of human resources, lack of 
capital, and lack of public awareness about the 
importance of developing tourism villages 
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INTRODUCTION 
Tourism development is not only the responsibility of the government, but 

the private sector or the community can also participate in tourism development. 
This shows a form of collaboration where one of the goals is to answer the 
limitations of government capacity in governance, especially in the tourism 
sector. Therefore, policy actors in cooperation or collaborative governance can 
constructively fill in the shortcomings and advantages in the policy 
implementation process. Collaborative Governance has been developed related 
to "multi-layered system context" including policy and legal frameworks, 
resource conditions, network characteristics, and power relations (Aswin, A., 
Ariesmansyah, A., & Indrianie, M. 2022). 

Optimally developed tourism can be an alternative in solving economic 
problems that are still faced by various developing countries with large 
populations, one of which is Indonesia. Tourism development is needed to 
accommodate the desires of tourists, so that tourists feel satisfied with their visit 
and will visit again another time or at least, can tell others about their experiences 
during their visit to Indonesia. Various tourism development concepts can be 
applied to a tourist attraction object depending on the location, as well as the 
availability of natural resources (SDA) and human resources (SDM). (Akbar, 
2022) 

One of the regions in Indonesia that has quite large tourism potential is 
West Java Province. In the focus group discussion (FGD) forum organized by the 
Bandung Regency Tourism and Culture Office, it was explained that visits to 
Patengan Village after the Covid-19 pandemic in 2021 were 1,227,57 people. The 
great tourism potential of Bandung Regency is emphasized by the determination 
of the area as one of the areas that has extraordinary tourism potential, especially 
the Rancabali area as a new tourist attraction that is starting to grow in Bandung 
Regency. 

Carrying out the agenda of developing the regional tourism sector as 
mentioned in the previous paragraph, Bandung Regency is not only carried out 
by the local government. On a smaller government scale (village government) 
many tourist attractions are established based in the Village or commonly known 
as tourist villages. 

Patengan Village is located in Rancabali District, Bandung Regency. Its 
location in the tea plantation tourism area and the iconic Patenggang Lake has 
historical value, in addition, coffee tourism in the village of Patengan is an 
attraction amidst the conditions of the community who Farming in the Rancabali 
coffee commodity is an interesting thing in the tourist area, however, the death 
related to Rancabali coffee which can be a supporter for the tourism development 
ecosystem, the Patengan village community group is still hampered by the issue 
of cross-institutional commitment that is interrelated in the development. 

Initial observations made by researchers when conducting Focus Group 
Discussions in Patengan Village, which were attended by stakeholders of the 
Patengan village government and elements of the community in Patengan 
Village, there were several interesting things for researchers, namely related to 
the condition of Patengan Village which is currently called a tourist village but 
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in tourism management there are still problems from across sectors related to the 
problem of Village Apparatus, BUMDES and the Community still do not 
understand the potential of the village that can improve the village economy. 

The development of tourism villages is still considered not optimal 
because the condition of the community is a spectator of the current tourism, the 
functioning of village officials and all elements in Patengan Village must align 
perceptions related to the potential of Patengan Village and the ability of human 
resources that must continue to be improved, so that multi-stakeholder 
collaboration must be present in the midst of Patengan Village problems to 
answer the hopes of the community. 
 

LITERATURE REVIEW 
Basilcally, re lse larche lrs who producel a relse larch relsult are l not a nelw 

dilscove lry that stands alonel but rathe lr somelthilng that ils ilntelrconnelcteld wilth 
pre lvilous re lse larch that has a silmillar topilc of study to share l a pilcture l of thel front 
lilne l of knowle ldge l that unde lrlile ls the l re lse larch and to strelngthe ln thel re lse larch 
be lilng conducteld. Helre l ils a brile lf de lscrilptilon of prelvilous re lse larch journals: 

 
Table l 1. Pre lvilous Re lse larch 

 
Collaboratilvel Govelrnancel Concelpt 

Thel concelpt of collaboratilve l govelrnancel ils an e lffort by thel govelrnmelnt to 
solve l comple lx proble lms, thus e lmphasilzilng the l ilnte lrde lpelnde lncel be ltwe le ln the l 
gove lrnmelnt and othelr stake lholde lrs outsilde l thel gove lrnmelnt. The lse l proble lms are l 
comple lx and dynamilc, so ilt would be l ve lry unlilke lly ilf the ly we lre l only solve ld by 
onel organilzatilon, name lly the l govelrnme lnt, but thelre l nele lds to bel collaboratilon iln 
solvilng the lm (Akbar, 2022) 
  

 
No 

Relselarchelr 
Namel 

 
Relselarch Tiltlel 

Si lmi llariltilels and Di lffelrelncels 

Thelory Useld Approach Melthod Analysi ls 
Telchni lquels 

1 Robelrt 
Akbar (2022) 

Collaboratilvel 
Govelrnancel i ln thel 
Delvellopmelnt of 
Gubugklakah 
Tourilsm Vi lllagel, 
Malang Relgelncy 

 

Collaboratilvel 
Govelrnancel 

 
Delscrilpti lvel 

 
Quali ltati lvel 

 
Quali ltati lvel 
delscri lptilvel 

2 Ardhi la 
Mafaza (2020) 

Collaboratilve l 
Govelrnance li ln thel 
Delvellopmelnt of 
Tourilsm Vi lllagels 

Collaboratilvel 
Govelrnancel 

Delscrilpti lvel Quali ltati lvel Millels and 
Hi lbelrman 
i lntelractilvel 
analysi ls 

3. Cilntantya 
Adhilta Dara 
Kilrana, Rilke l 
Anggun Artilsa 
(2020) 

De lvellopme lnt of 
Tourilsm Villlagels 
Baseld on 
Collaboratilve l 
Govelrnance l iln Batu 
Cilty 

Collaboratilvel 
Govelrnancel 

Delscrilpti lvel Quali ltati lvel Quali ltati lvel 
delscri lptilvel 
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Collaboratilon ils a formcoopelratilon, ilntelractilon, compromilse l of se lve lral 
rellate ld elle lme lnts, both ilndilvilduals, ilnstiltutilons and/or partile ls ilnvolve ld dilrelctly 
and ilndilre lctly who re lcelilve l the l conse lque lncels and be lne lfilts (Haryono, 2012, p.48). 
Collaboratilon accordilng to Wanna (2008, p.3) me lans workilng toge lthe lr or 
coopelratilng wilth othelrs. Thils ilmplile ls ilndilvildual actors, groups, or organilzatilons 
workilng toge lthelr iln some l e lffort. 
 E lmelrsonand Nabatchil (2015) delfilne l Collaboratilve l Govelrnancel morel 
broadly as a form of collaboratilve l gove lrnancel iln a se lrile ls of proce lsse ls and 
structurels of publilc polilcy formulatilon, de lcilsilon-makilng, and publilc 
manage lme lnt by ilnvolvilng the l role l of govelrnme lnt actors as publilc bodile ls, prilvatel 
se lctor, elle lmelnts of socile lty iln thel publilc sphe lrel to achile lve l publilc goals (we llfarel) 
that cannot bel achilelve ld ilf re llyilng on only one l party. Collaboratilve l Govelrnancel 
has e lxpe lrile lnceld delve llopme lnts rellateld to "multil-laye lre ld syste lm conte lxt" 
ilncludilng polilcy and le lgal frame lworks, re lsourcel condiltilons, ne ltwork 
charactelrilstilcs, and powelr rellatilons (Bryson, John M., Barbara C. Crosby, 2015). 
Ultilmatelly, the l concelpt of a collaboratilve l contelxt ils a dilrelct rellatilonshilp be ltwe leln 
thel gove lrnmelnt, prilvatel se lctor and elle lme lnts of socilelty ilncludilng partnelrshilp 
pattelrn and joiln wiltharrangelmelntgove lrnmelnt iln a hybrild manne lr such as prilvate l 
partnelrshilp pattelrns and also socilal partnelrshilps as re lfle lcteld iln thel publilc-
prilvatel partnelrshilp patte lrn iln telrms of colle lctilvel re lsourcel manage lme lnt. 
 Collaboratilon ils a procelss of actiloncoopelratilon be ltwele ln a gove lrnme lnt 
age lncy and anothelr govelrnmelnt to achile lvel a common goal or as a procelss of 
coopelratilon iln solvilng a proble lm togelthelr. Iln thel Amelrilcan Helriltage l dilctilonary 
(2000), collaboratilon ils de lfilne ld as the l actilvilty of workilng toge lthe lr, e lspe lcilally iln 
an e lffort to unilfy thilnkilng. 
 Collaboratilve l govelrnancel accordilng to Anselll & Gash (2007, p.544-545) ils 
an arrangelme lnt whelrel thelre l ils onel or morel publilc bodile ls that dilre lctly ilnvolve l 
non-statel actors iln a collelctilve l, conselnsus-orile lnte ld, and dellilbe lratilve l delcilsilon-
makilng procelss and whilch ailms to crelate l or ilmple lme lnt publilc polilcile ls, 
programs, or asse lts. Lilke lwilse l, accordilng to Elme lrson & Nabatchil (2015, p.2) that 
thel collaboratilon carrile ld out doels not only consilst of thel gove lrnmelnt as an actor, 
but also othe lr partile ls, wilth thel ailm of solvilng publilc proble lms. 

  



 Formosa Journal of Social Sciences (FJSS) 
Vol.3, No.3 2024: 789-802 

  793 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Filgure l 1. Collaboratilve l Gove lrnancel 

Collaboratilvel GovelrnancelAnse lll & Gash (2007) consilsts of four e lle lme lnts, 
consilstilng of thre lel e lle lme lnts that have l an ilmpact on collaboratilon and thel 
collaboratilon procelss consilstilng of filve l ilnte lrrellate ld actilviltile ls. Startilng Condiltilon, 
Thel ilniltilal condiltilon relfelrre ld to ils the l ilniltilal condiltilon of stakelholde lrs be lforel 
collaboratilng. Ilniltilal condiltilons can support collaboratilon, or elve ln hilnde lr the l 
collaboratilon procelss iltse llf. Ilnstiltutilonal De lsilgn re lfe lrs to protocols or basilc rule ls 
iln collaboratilng. Thel thilrd elle lme lnt ils facilliltatilve l le ladelrshilp whilch ils a le lade lrshilp 
style l and thel le lade lr's abillilty to move l actors. 

Thel pre lvilous thre le l e lle lme lnts arel factors that ilnflue lnce l the l crelatilon of 
collaboratilve l govelrnancel, whille l thel fourth elle lme lnt ils thel collaboratilon procelss 
iltse llf. Anse lll & Gash (2007) de lscrilbe l the l collaboratilon procelss ilnto filve l ilndilcators, 
name lly as follows: 
a) Face l to Facel Dilalogue l 

Collaboratilon ils buillt wilth facel-to-facel dilalogue l be ltwe leln actors. Belcausel 
collaboratilon iltse llf ils conse lnsus-orile lnteld, thilck communilcatilon or facel-to-
facel dilalogue l ils ne le lde ld to ilde lntilfy and achile lve l common goals. Thils stage l ils 
morel than just ne lgotilatilon, thils ils be lcause l iln thils proce lss the lre l ils a fusilon of 
proble lms iln communilcatilon. Latelr, thils willl affe lct trust, le lvell of attelntilon, 
common undelrstandilng, and commiltme lnt to thel collaboratilon procelss iltse llf. 
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b) Trust Builldilng 
Builldilng trust be ltwe le ln actors ils not a dilffe lrelnt phase l from thel filrst phasel 
relgardilng face l to facel dilalogue l. Howe lvelr, a good leladelr must bel able l to 
undelrstand thel ilmportancel of trust beltwe leln actors belforel the l actors 
manilpulate l the l siltuatilon. E lspe lcilally ilf thelre l ils a hilstory of le lss harmonilous 
be ltwele ln onel actor and anothelr, theln builldilng trust beltwe leln actors belcomels 
a delte lrmilnilng factor iln collaboratilon. 

c) Commiltmelnt to thel Procelss 
Commiltmelnt ils close lly re llate ld to thel succe lss of collaboratilon, commiltme lnt 
ils what ilnflue lnce ls the l motilvatilon to partilcilpatel iln collaboratilon. Ilt ils saild that 
some ltilme ls, stake lholdelrs partilcilpatel be lcause l thely havel thelilr own ilnte lrelsts. 
Such as so that the lilr ilnte lrelsts are l not ilgnoreld, se lcurilng a posiltilon, or obe lyilng 
thel law. Iln thils case l, stake lholde lrs should have l a commiltme lnt to thel same l 
procelss, name lly that ne lgotilatilng ils the l be lst way to ge lt thel delsilre ld polilcy 
togelthe lr. 

d) Share ld Undelrstandilng 
Thel ne lxt phasel ils share ld undelrstandilng. Along wilth thel ongoilng 
collaboratilon, stakelholde lrs must also delvellop thel same l pelrce lptilon. Thel 
me lanilng of share ld unde lrstandilng he lre l ils a common milssilon, common goals, 
clarilty of goals, and common ildelology. 

e) Ilntelrme ldilatel Outcomels 
Anothelr phasel iln thel collaboratilon procelss ils ilnte lrmeldilate l outcomels. 
Collaboratilon can occur ilf thel goal of thel collaboratilon ils re lachablel, thel 
be lne lfilts to be l gailne ld from collaboratilng are l cle lar, and thelre l arel small wilns. 
Thel small wilns that occur can bel saild to bel a silgn of succe lssful collaboratilon 
and also fe le ldback so that collaboratilon be lcomels be ltte lr. Wilth the l e lxilste lncel of 
small wilns, of course l stake lholde lrs willl fe le ll that the l collaboratilon that ils 
carrile ld out provilde ls be lne lfilts. 

Delvellopmelnt of Tourilsm Villlagel 
 Re lgulatilon of thel Milnilste lr of Culturel and Tourilsm Numbe lr KM 
.18/HM.001/MKP/2011 concelrnilng Guilde llilne ls for the l Natilonal Communilty 
E lmpowelrme lnt Program (PNPM) Mandilril Parilwilsata; a tourilst villlage l ils a form 
of ilnte lgratilon be ltwele ln attractilons, accommodatilons, and supportilng facilliltile ls 
pre lse lnteld iln a structurel of communilty lilfe l that ils ilnte lgrate ld wilth applilcable l 
proceldurels and tradiltilons/culture ls. A tourilst villlage l ils also a rural arela that has 
ilts own charactelrilstilcs and attractilons as a tourilst de lstilnatilon. One l way to be lcome l 
a form of elcotourilsm actilvilty iln a partilcular are la that ilnvolve ls thel local 
communilty ils a tourilst villlage l. 
 Accordilng toPrilasukmana & Mulyadiln (2001), a tourilst villlage l ils a rural 
arela that offelrs a whole l atmosphelrel that relfle lcts thel authelntilcilty of thel villlage l, 
both iln telrms of socilo-e lconomilc, socilal, cultural, customs, dailly lilfe l, has a unilque l 
and ilntelrelstilng e lconomilc builldilng archilte lcturel and has thel potelntilal to delve llop 
varilous tourilsm compone lnts, such as attractilons, souve lnilrs, and othe lr tourilsm 
ne lelds. Tourilst villlage ls are l usually rural are las that havel se lve lral spe lcilal 
charactelrilstilcs that arel worthy of belilng tourilst delstilnatilons. Iln thils arela, thel 
populatilon stilll has tradiltilons and culturels that arel rellatilve lly orilgilnal. Iln 
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addiltilon, selve lral supportilng factors such as typilcal food, agrilcultural syste lms 
and socilal syste lms also color a tourilst villlage l are la. Apart from thelse l factors, 
natural relsourcels and a natural elnvilronme lnt that arel stilll mailntailne ld arel one l of 
thel ilmportant factors of a tourilst villlage l are la. 
 E lfforts to relalilze l tourilst villlage ls, ilniln practilce l, ilt relquilre ls condiltilons that 
must be l me lt. Thelse l condiltilons must be l me lt wheln a villlage l wants to make l ilt a 
tourilst villlage l. Thils ils iln lilne l wilth Hadilwiljoyo's vile lw (2012, p.69) whilch e lxplailns 
that a villlage l must me le lt celrtailn condiltilons to be lcomel a tourilst villlage l, as follows: 

a) Good accelssilbillilty, makilng ilt e lasy for tourilsts to vilsilt usilng varilous me lans of 
transportatilon; 

b) Has natural tourilst attractilons, arts and culturel, local food, lelge lnds and othelr 
obje lcts that can bel delve llope ld as tourilst attractilons; 

c) Ge lt support from thel communilty and villlage l gove lrnmelnt; 
d) Guarantele ld villlage l se lcurilty; 
e) Availlabillilty of ade lquate l accommodatilon, te lle lcommunilcatilons and 

manpowelr; 
f) Cool or cold clilmatel; 
g) Re llate ld to tourilst attractilons that are l alrelady we lll known to thel ge lne lral 

publilc. 
 Pate lngan Villlage l ils one l of thel villlage ls de lsilgnate ld by thel Bandung 
Re lge lncy Govelrnme lnt as a tourilst villlage l. Pate lngan Villlage l has dilve lrse l tourilsm 
potelntilal such as Siltu Pate lngan, glampilng, suspe lnsilon brildge l,campi lng groundand 
coffele l tourilsm whilch ils be lcomilng a pilonele lrilng tourilsm iln Pate lngan villlage l. 
 Thel de lvellopme lnt of tourilsm villlage ls iln Pate lngan Villlage l stilll face ls 
obstacle ls, name lly ilnade lquatel ilnfrastructurel, thel abillilty of villlage l offilcilals' human 
relsource ls, tourilsm villlage l facilliltile ls such as the l lack of unde lrstandilng re llate ld to 
cross-se lctor collaboratilon rellate ld to elfforts to delve llop tourilsm villlage ls. 
 Thel de lvellopme lnt of tourilsm villlage ls iln Pate lngan Villlage l collaboratilve l 
gove lrnancel can bel se leln from thel collaboratilon be ltwele ln actors, namelly thel 
gove lrnmelnt (Bandung Relge lncy Gove lrnme lnt through thel Tourilsm Offilce l and the l 
villlage l gove lrnmelnt), thel communilty (craftsmeln, Pokdarwils, tourilsm villlage l 
manage lrs, Karangtaruna and associlatilons) and thel prilvatel se lctor as partnelrs. Thel 
role l of thel govelrnme lnt as a facilliltator and thel communilty as tourilsm actors. 
Whille l the l prilvatel se lctor as a partnelr to he llp ove lrcomel proble lms and obstacle ls iln 
delve llopilng tourilsm villlage ls and as a motilvator who mobillilze ls the l communilty 
through coachilng. Thelre l arel partnelrs who fostelr thel Pate lngan Villlage l Tourilsm 
Villlage l through varilous assilstance l and trailnilng for Pate lngan Villlage l Tourilsm 
manage lrs. 
 Howelve lr, thel e lxilstilng Collaboratilve l Govelrnancel ils constrailne ld by the l lack 
of undelrstandilng of tourilsm aware lnelss by the l communilty, thel lack of 
ilnfrastructurel to delvellop tourilsm villlage ls, the l lack of trust be ltwele ln the l partilels 
workilng toge lthelr and thel lilmiltatilons of thel budge lt and human relsource ls, so an 
actilvel role l ils ne le ldeld from elach stake lholdelr to delve llop tourilsm villlage ls. To 
ovelrcomel thelse l proble lms, collaboratilve l gove lrnancel ils ne lelde ld iln delvellopilng 
tourilsm villlage ls. Wilth the l lilmiltatilons of e lach actor, a collaboratilve l elffort ils 
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ne lelde ld wilth thel role l of elach stake lholde lr ilniln ordelr to relalilze l the l goals and 
ovelrcomel thel proble lms of de lvellopilng tourilst villlage ls iln Pate lngan Villlage l 
 
ME lTHODOLOGY 

Thel re lse larch melthod use ld ils a qualiltatilvel re lse larch melthod, wilth a casel 
study approach. Iln qualiltatilvel analysils, case l studile ls use l pe lr-varilable l analysils 
tools that havel be le ln connelcteld to both and theln analyze ld base ld on obselrvatilons 
and ilntelrvile lws. 

Qualiltatilvel Data Analysils Procelss 

 Pre l-File lld Analysils 
Analyse ls we lre l conducteld on data from prellilmilnary studile ls, or se lcondary 

data, rellateld to thel relse larch focus. 

 Analysils Durilng the l File lld 
Thils study use ls the l “ilnte lractilve l analysils” mode ll from Mille ls and 

Hube lrman as vilsualilze ld iln the l followilng filgure l.2 
 

 

 

 

 

 

 

 

 

Filgure l. 2. Ilnte lractilvel Analysils Mode ll of Mille ls and Hube lrman1 
Mattelw B. Mille ls and Milchaell Hube lrman. (1992). Qualiltatilve l Data 

Analysils. Jakarta: UIl-Pre lss, p. 
Source l: Data analysils componelnts accordilng to Mille ls & Hube lrman 

20. 
 
  

Pengumpulan 
Data Displai Data 

Reduksi 
Data 

   Kesimpulan 
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RE lSULT 
Dilscussilon on the l ilmple lme lntatilon of polilcile ls onCollaboratilvel 

GovelrnancelAsse lssme lntDe lve llopme lnt of Tourilsm Villlage l iln Pate lngan Villlage l, 
Rancabalil Dilstrilct, Bandung Re lge lncybase ld on thel thelory put forward byAnse lll 
& Gash (2007), succe lssCollaboratilvel GovelrnancelAsse lssme lntde ltelrmilne ld by four 
varilable ls, name lly:Face l-to-Facel Dilalogue l, Trust Builldilng, Commiltmelnt to thel 
Procelss, Share ld Undelrstandilng and Ilntelrme ldilatel Outcomels. 

Thel re lsults of thils study we lre l through data collelctilon from ilnte lrvilelws, 
obse lrvatilons and documelntatilon. Thel re lse larchelr conducteld an iln-de lpth 
ilnte lrvilelw procelss wilth ilnformants who we lrel dilre lctly rellate ld toCollaboratilve l 
GovelrnancelAsse lssme lntDe lve llopme lnt of Tourilsm Villlage l iln Pate lngan Villlage l, 
Rancabalil Dilstrilct, Bandung Re lge lncy. 

Thel re lsults of obse lrvatilons and ilntelrvile lws wilth othelr partilels found an 
e lrror that iln practilce l thel delvellopme lnt of tourilsm villlage ls iln Pate lngan Villlage l has 
not bele ln optilmal. Thils was convelye ld by onel of thel villlage l offilcilals, name lly 
Pokdarwils iln Pate lngan Villlage l be lcause l thelre l was no clelar goal. Thils was 
dilscusse ld re lgardilng pilone le lrilng coffele l tourilsm, se le lilng the l potelntilal of coffele l iln 
Pate lngan Villlage l, and not havilng a cle lar concelpt of how to delve llop tourilsm 
villlage ls iln Pate lngan Villlage l. 

Builldilng trust must start from a le lade lr so that a collaboratilve l le lade lrshilp 
style l iln Pate lngan villlage l ils ilmportant, whilch ils aware l of elnvilronme lntal 
condiltilons and focuse ls on programs that arel planne ld wilth a cle lar concelpt, so that 
builldilng trust be lcomels the l basilc capiltal iln collaboratilon.and thelre l must also be l 
ne lw ilde las or solutilons that arel ilmple lme lnteld 

Mutual unde lrstandilng be ltwele ln organilzatilons ils stilll not optilmal, the l 
se lnse l of ownelrshilp rellate ld to thel delve llopme lnt of tourilst villlage ls must bel 
ilncrelase ld so that ope lnnelss to programs and ilmple lme lntatilon of all partile ls follows 
for villlage l de lve llopme lnt iln Pate lngan Villlage l and the lrel must also be l 
e lncouragelme lnt of local ilniltilatilve ls and ilnde lpe lndelncel of re lsilde lnts iln de lve llopilng 
villlage l tourilsm pote lntilal. 

Pate lngan villlage l through focus group dilscussilons can be l a solutilon to 
be lcomel a share ld space l to ove lrcomel proble lms re llate ld to villlage l de lve llopme lnt, thils 
share ld undelrstandilng ils some lthilng that must bel owne ld by all actors iln thel 
delve llopme lnt of Patelngan villlage l tourilsm. And also that all stake lholdelrs movel 
wilth the l same l goals and dilre lctilons. Thils also he llps cre late l an e lnvilronme lnt that 
supports thel de lvellopme lnt of sustailnable l and ilnclusilve l tourilsm villlage ls 
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DIlSCUSSIlON 
De lve llopilng a tourilst villlage l iln Pate lngan Villlage l cannot be l done l alone l, but 

relquilre ls collaboratilon from varilous partilels such as the l Re lgilonal Gove lrnme lnt, 
Pokdarwils, BUMDE lS and PT Pe lrke lbunan and othelr Prilvate l Partile ls iln Pate lngan 
Villlage l. 

Some l of thel spe lcilal fe lature ls of Pate lngan Villlage l as a Tourilsm Villlage l have l 
gilve ln bilrth to many tourilsm obje lcts and pote lntilals. Base ld on the l Re lgilonal 
Govelrnme lnt Work Plan (RKPD) of Bandung Re lge lncy, the lrel are l se lve lral 
potelntilals for tourilsm de lve llopmelnt iln Kunilngan Re lge lncy, consilstilng of: 

a) Pate lnggang Lake l 
b) Coffele l Place l iln thel milddle l of Te la Gardeln 
c) Suspe lnsilon brildge l 
d) Campilng 
e) Glampilng 
f) Re lngganils Crate lr 
g) Campilng Ground 
h) Hot Sprilng Pool Bath. 

Thel Kunilngan Re lge lncy gove lrnme lnt polilcy on the l Manage lme lnt and 
De lve llopme lnt of Tourilsm Villlage ls has also be le ln telchnilcally outlilne ld iln Bandung 
Re lge lncy Re lgilonal Re lgulatilon No. 7 of 2020. Thel De lve llopme lnt of Tourilsm 
Villlage ls ailms to: 

1. Ilmprovilng the l we llfare l of rural communiltile ls, through the l ope lnilng of 
opportuniltile ls and e lmployme lnt, ne lw busilne lss opportuniltile ls and file llds, as 
we lll as ilmprovilng e lxilstilng busilne lsse ls and se lrvilcels. 

2. ilncrelasilng publilc aware lne lss iln de lvellopilng Natural Pote lntilal and 
conselrvilng/pre lse lrvilng e lxilstilng customs, culture l and archiltelcturel that 
have l bele ln passe ld down from gelne lratilon to gelne lratilon. 

3. Ilncrelasilng publilc aware lne lss iln the l conse lrvatilon of unilque l anilmals and 
plants and thel natural e lnvilronmelnt. 

4. E lncouragel thel communilty to crelatel a cle lan, tildy and helalthy e lnvilronmelnt. 
5. Accelle lratel thel ilnstilllatilon of attiltude ls and skillls that are l iln accordancel 

wilth thel se lve ln charms of Ilndonelsilan tourilsm. 
6. Cultilvatel communilty prildel iln the l naturel, culture l and elnvilronmelnt of thelilr 

villlage l. 

Collaboratilve l Govelrnancel as a focus on ilde lntilfyilng opportuniltile ls and 
asse lssilng ne le lds iln delve llopilng tourilsm villlage ls iln Pate lngan Villlage l through 
collaboratilon wilth multilple l partile ls. Thils ils illlustrateld by the l dilffe lre lnce l be ltwe le ln 
relal condiltilons and elxpelcteld condiltilons. Actors (actors). Actors or Human 
Re lsourcels iln thils case l are l thel Govelrnme lnt, Communilty and Busilnelss World. The l 
Celntral Gove lrnmelnt prelpare ls the l Budge lt and Elmpowe lrmelnt actors, the l 
Re lgilonal Gove lrnme lnt as the l Program Controlle lr whille l the l Busilne lss World he llps 
provildel addeld value l. 
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Thel functilon of thel actors of thel Thilrd Pilllar Program must functilon welll 
through communilcatilon carrile ld out wilth othelr re llate ld OPD age lncile ls, showilng 
strong support for thel Polilcy Ne ltwork iln tourilsm delve llopme lnt, cross-se lctor iln 
thel polilcy ne ltwork ils an ilmportant part so that iln practilcel CSR support ils ne le ldeld 
from thel prilvatel se lctor to relalilze l sustailnable l de lve llopme lnt iln thel tourilsm se lctor. 

Base ld on thel relsults of the l author's analysils and moniltorilng iln the l file lld, 
Bandung Re lge lncy has a lot that can be l de lve llope ld ilnto tourilsm pote lntilal i ln 
Pate lnganil Villlage l, Bandung Relge lncy. Thel author found selve lral relasons why ilt ils 
not optilmal, ilncludilng: 

1. Thel le lade lrshilp skillls of the l le lade lrs are l thought to be l le lss than optilmal, so 
thel le lade lrs must be l able l to elncourage l thelilr staff and provildel motilvatilon 
rellate ld to thel de lvellopme lnt of tourilst villlage ls. 

2. Lack of coopelratilon be ltwele ln gove lrnme lnt, socile lty, and busilne lss actors and 
builldilng strate lgilc partnelrshilps. 

3. Lilmilte ld trailnilng and skillls de lve llopme lnt for local communiltilels iln 
managilng and de lve llopilng tourilsm pote lntilal. Suboptilmal tourilsm 
marke ltilng and promotilon actilviltile ls. 

4. Thel le lss than optilmal use l of dilgiltal me ldila and socilal me ldila to markelt 
villlage l tourilsm pote lntilal. 

CONCLUSIlONS AND RElCOMME lNDATIlONS 
Base ld on thel relsults of the l author's analysils and moniltorilng iln the l file lld, 

Bandung Re lge lncy has a lot that can be l de lve llope ld ilnto tourilsm pote lntilal i ln 
Pate lnganil Villlage l, Bandung Relge lncy. Thel author found selve lral relasons why ilt ils 
not optilmal, ilncludilng: 

1. Thel le lade lrshilp skillls of the l le lade lrs are l thought to be l le lss than optilmal, so 
thel le lade lrs must be l able l to elncourage l thelilr staff and provildel motilvatilon 
rellate ld to thel de lvellopme lnt of tourilst villlage ls. 

2. Lack of coopelratilon be ltwele ln gove lrnme lnt, socile lty, and busilne lss actors and 
builldilng strate lgilc partnelrshilps. 

3. Lilmilte ld trailnilng and skillls de lve llopme lnt for local communiltilels iln 
managilng and de lve llopilng tourilsm pote lntilal. Suboptilmal tourilsm 
marke ltilng and promotilon actilviltile ls. 

4. Thel le lss than optilmal use l of dilgiltal me ldila and socilal me ldila to markelt 
villlage l tourilsm pote lntilal. 
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 FURTER STUDY 
1) Melasurilng the l e lxtelnt to whilch thel Collaboratilve l Govelrnancel Asse lssme lnt 

ils ilmple lme lnteld e lffelctilve lly as an e lvaluatilon tool iln undelrstandilng and 
ilmprovilng collaboratilon iln the l delve llopme lnt of Tourilsm Villlage ls... 

2) Asse lssilng the l e lxte lnt to whilch thelre l ils e lffe lctilve l collaboratilon be ltwele ln local 
gove lrnmelnt, communilty and prilvatel se lctor iln de lvellopilng Tourilsm 
Villlage l iln Pate lngan Villlage l, Bandung Re lge lncy. 

3) De lscrilbilng Ilnhilbiltilng Factors iln Collaboratilvel Gove lrnancel Asse lssme lnt 
ilnde lvellopme lnt of tourilst villlage ls iln Patelngan Villlage l, Bandung Re lge lncy. 
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