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    ABSTRACT

    Negative media coverage has made effective communication essential for maintaining public trust in Islamic boarding schools. This qualitative study analyzes pesantren communication strategies using the Assessment, Communication Analysis, Design, and Action (ACADA) model through in-depth interviews with 25 school managers and parents. The findings show that communication success depends on message relevance, communicator credibility—especially Kyai involvement—appropriate media selection, digital system integration, and message intensity. The study recommends strengthening governance through digital media integration, two-way communication, student monitoring applications, consistent positive content, and improved human resource competence. These findings offer practical guidance for pesantren leaders and policymakers to build transparent, accessible, and trust-enhancing communication systems.
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INTRODUCTION


            The
education provided by Islamic boarding schools is very comprehensive in
achieving quality education. Through quality education, Islamic boarding
schools produce students with good personalities, moral character, and maturity
in their faith (Asdlori,
2023).
An Islamic boarding school is a type of formal education in the Indonesian
national education system. The 2019 Islamic Boarding School Law regulates the
management and integration of Islamic boarding schools into a broader
educational framework (Nurtawab
& Wahyudi, 2022). The learning activities carried out by the Islamic
boarding school collaborate spiritual, moral, emotional and intellectual
aspects. However, the existence of Islamic boarding schools is currently
influenced by media coverage and public expectations.


            Currently,
the Islamic boarding school is facing a reputation challenge. This is due to
the amount of negative coverage of Islamic boarding schools in the media. Some
of the negative information that emerged was related to sexual violence,
bullying, and physical violence that occurred in Islamic boarding schools. In
today's digital era, although such incidents are often isolated, the echoes of
social media can contribute to negative stigma in society. This makes the
Islamic boarding school have to be agile in various ways. In addition to
continuing to strive to maintain quality education. An Islamic boarding school
must also actively manage public communication to maintain its reputation.


            The
right communication strategy is an important tool for an Islamic boarding
school in maintaining public trust. An institution must also have a clear
management and communication plan to maintain trust (Dempster
& Robbins, 2017). Communication strategies can be carried out through
identity and institutional positioning. This is very important in building a
positive image through information conveyed to the public (Irdiyanti
et al., 2023; Tigga et al., 2014). The strategies employed by Islamic
boarding schools in conveying information to form a positive image include
education quality management, namely improving the quality of learning (Hidayatullah
& Yusuf, 2025). Strategy: Word of mouth (WOM) can also
increase the positive image of an Islamic boarding school (Machfudz,
2019).
Delivering
information about curriculum innovation by integrating information and
communication technology into the learning process is one of the strategies
implemented by Islamic boarding schools (Darwanto
et al., 2024; Rohmad et al., 2024). In addition, the strategy carried out by
the Islamic boarding school in conveying information is two-way communication
with the parents of the students (Hastasari
et al., 2022),
empowerment communication with the community (Sulaiman
& Ahmadi, 2020), social entrepreneurship by prioritising
socio-economic benefits for the community (Fazlurrahman
et al., 2022),
participatory leadership (Muhammad
Anggung Manumanoso Prasetyo, 2022), and visionary leadership (Fitriani
et al., 2024).


            Many
factors influence the decision to choose an Islamic boarding school. Previous
research has shown that consumer trust is strongly correlated with
institutional credibility (Scott,
2010).
Credibility in Islamic boarding schools can be expressed through integrity in
management, the environment, and the prevention of oppression (Arif et
al., 2024).
Other research states that the strategic location (Alothman
et al., 2024),
physical facilities (Sedayu,
2019)
and the desire of children to go to the Islamic boarding school are among the
determining factors in the decision of the parents of the students to choose
the Islamic boarding school (Sukma
& Wirdati, 2021). The next factor is related to the academic
integration of formal education and Islamic teachings (Hastasari
et al., 2022),
quality of asatidz or quality of teacher (Hanifatulqolbi
et al., 2019),
fees (Alothman
et al., 2024),
the achievements of the Islamic boarding school, the curriculum used by the
Islamic boarding school, the big name of the Islamic boarding school caregiver,
and the religious Islamic boarding school environment (Rohmah,
2022).
Therefore, understanding the needs of students' parents is the most important
thing in designing an effective Islamic boarding school communication strategy.
However, Islamic boarding schools differ in their ability to meet these needs.


            Previous
research on Islamic boarding school communication focuses more on educational
management (Tantowi et
al., 2025),
da'wah and religious harmony (Mubin et
al., 2024),
and leadership (Muhammad
Anggung Manumanoso Prasetyo, 2022). Meanwhile, there is still very little
research on strategic communication that systematically analyses the
communication process. This gap underscores the need for an integrative model
that maps communication activities from planning through evaluation.  The
Assessment, Communication Analysis, Design, Action (ACADA) model provides a
comprehensive framework for analyzing the institution's communication strategy,
specifically that of the Islamic boarding school. ACADA provides a structured
evaluation framework for an institution's communication performance.


            This
study uses the ACADA model to analyze communication strategies across four
Islamic boarding schools in Indonesia with distinct characteristics. This
research also integrates the perspectives of the Islamic boarding school
manager and the students' parents. This research aims to make a theoretical
contribution to the field of communication science. This research also
contributes practically to improving communication strategies in Islamic
educational institutions, especially Islamic boarding schools.


LITERATURE REVIEW


            The
communication strategy model used is assessment, communication, analysis,
design, and action (ACADA). Stages Assessment ACADA's communication strategy is
an overview of the problems faced by an institution or organization. The next
stage is Communication analysis. At this stage, an analysis is carried out
about what is happening, where and when the problem occurs. At this stage, a
communication analysis of the availability of existing communication
infrastructure is conducted. The availability of human resources who can fill
in news or information every day, whether the internet network is available
correctly or not. At this stage, the purpose of the communication to be carried
out is also prepared, as is the application of evaluation indicators (Cangara,
2014).


            The
next stage is to strategize and set options. When formulating strategies, it is
necessary to pay attention to advocacy, communication, behaviour change and
social mobilization. The advocacy here is to provide information and motivate
leaders to create a supportive environment that enables the achievement of
program goals. Communication of behaviour change prioritizes face-to-face
dialogue with individuals and groups to provide information, plan, and solve problems.
The goal is to encourage and sustain behaviour change. Social mobilization
involves and supports the participation of institutions, community networks,
social groups/civil society and religion. Through this social mobilization,
institutions can make greater progress toward development goals (UNICEF,
1999).


            Meanwhile,
when determining the choices, the factors to consider are the activity
strategy, partner selection, communication channels, and the approach used.
After that, it is continued by determining (1) the development of messages and
materials, (2) the trial of revision of the message material to be produced,
(3) the plan for the dissemination of materials and training, (4) the
monitoring and evaluation plan, and (5) the implementation plan in the form of
action. The next stage after the plan is prepared is the formulation of actions
to implement it. After that, evaluate the results and determine what has been
obtained. The goal is to determine whether there are obstacles in the
implementation process and whether the planning goals are achieved or deviate
from what has been previously determined (Cangara,
2014).


METHODOLOGY


            The
study used primary data from informants at Islamic boarding schools and from
students' parents to enhance data triangulation. There are four Islamic
boarding schools in Central Java used as research locations, namely Tasywiquth
Thullab Salafiyah (TBS) Kudus, Al-Hasyimi Pekalongan, Al-Huda Kebumen, and
Darul Amanah Kendal. The informants in this study were selected through
purposive sampling to align with the research objectives. There were 12
informants from Islamic boarding schools and 13 informants from students'
parents. The research data were collected through in-depth interviews with
informants. Research data collection lasted 5 months. The time required for an
in-depth interview is about 20-25 minutes per informant. The researcher first
confirms the informant's consent and obtains their approval before the
interview. All information about the informant's personal data is confidential
and not disseminated for any purpose other than research.


      
The research data obtained from the informant was then subjected to a reduction
process. At this stage, the research data is selected, focused, and converted
from interview data into a transcript that is easy to manage using coding. The
data is then visualised as patterns to give it meaning and to understand the
interconnectedness between the data. The last stage is to conclude and verify
the data. The researcher used NVivo to conduct the reduction, display,
conclusion, and verification processes.


 


 


RESEARCH RESULTS


The
research informants are the head of the Islamic boarding school, the head of
public relations of the Islamic boarding school, and the manager of the Islamic
boarding school's website or social media. The total number of informants is
three from four Islamic boarding schools. Meanwhile, the informants from the
parents of the students were five informants of the parents of the students who
had their children at Al-Hasyimi Pekalongan, three informants of the parents of
the students who had their children at Darul Amanah Kendal, three informants of
the parents of the students who had their children at TBS Kudus, and two
informants of the parents of the students who had their children at Al-Huda
Kebumen. The researcher categorized Islamic boarding schools into three types:
salafiyah (traditional), combination (semi-modern), and khalafiyah (modern).
The TBS Kudus is categorized as a Salafiyah Islamic boarding school. Al-Hasyimi
Pekalongan and Al-Huda Kebumen are categorized as combination Islamic boarding
schools. Meanwhile, the Darul Amanah Kendal is categorized as a modern Islamic
boarding school. Table 1 categorizes Islamic boarding schools based on
indicators of curriculum, learning methods, institutional management, and
information management and communication.


 


Table 1 Categorization of Islamic
boarding schools



 
  
   	
   Islamic
   Boarding School

   
   	
   Categories

   
   	
   Remarks

   
  

 
 
  	
  TBS
  Kudus

  
  	
  Salafiyah
  (Traditional)

  
  	
  ü  The primary focus
  of education is on the yellow book (fiqh, nahwu, shorof, Sufism, hadith, and
  morals)

  ü  The learning mode
  is still dominant in Bandongan, Sorogan, and Halaqoh

  ü  Formal schools
  are not directly under the Islamic boarding school

  ü  Kyai's leadership
  is very dominant and central

  ü  The management of
  the Islamic boarding school is managed directly by senior students under the
  supervision of the caretaker of the Islamic boarding school

  ü  The
  administration and payment system at the Islamic boarding school has not used
  the application and is still manual

  ü  Activities
  carried out by students are still dominant in the traditional rituals of the
  Islamic boarding school through religious events

  
 

 
  	
  Al
  Hasyimi Pekalongan

  
  	
  Combinations

  
  	
  ü  There are two
  main focuses of education, namely the yellow book and the Tahfidzul Qur'an

  ü  The salafiyah learning
  method is still quite strong through bandongan, sorogan, and memorization
  activities

  ü  It has a formal
  junior high school directly under the Islamic boarding school.

  ü  Have a job
  training centre as an effort to strengthen digital competencies

  ü  Kyai leadership
  is dominant and central

  ü  Philosophy of
  wasatiyyah education and adaptive to modernity

  ü  The management of
  the Islamic boarding school began to be structured, and there was a division
  of tasks

  
 

 
  	
  Al
  Huda Kebumen

  
  	
  Combinations

  
  	
  ü  The primary focus
  of education on the Quran and the Yellow Book

  ü  History and
  ideology are still powerful in Salafiyah Islamic boarding schools

  ü  Religious
  education emphasises morality, faith, tools, and fiqh

  ü  Islamic boarding
  schools have been integrated with junior high schools, high schools and
  vocational high schools.

  ü  Kyai leadership
  is dominant and central

  ü  Islamic boarding
  schools have used a modern management system by implementing cashless and e-pesantren

  ü  The management of
  the Islamic boarding school is structured, and there is a division of tasks

  
 

 
  	
  Darul
  Amanah Kendal

  
  	
  Khalafiyah
  (Modern)

  
  	
  ü  It has an
  integrated curriculum from the Ministry of Religion, the Ministry of
  Education and Culture, and the Islamic Boarding School.

  ü  It has a complete
  formal education, namely Madrasah Tsanawiyah, Madrasah Aliyah, Vocational
  High School, Muadalah Education (Tahfidz Quran), Tarbiyatul Mu'allimin
  Al-Islamiyah (TMI) Muadallah, and Darul Amanah Football Academy.

  ü  Foundation-based,
  structured, and modern management of Islamic boarding schools

  ü  Have very
  complete facilities and infrastructure, such as laboratories, multimedia, and
  sports

  ü  The financial
  system uses cashless and monitors students using smart systems

  ü  Have a media team
  and public relations of the Islamic boarding school

  
 




 


Assessment


          The results
of the study show a variety of situations and forms of communication used by
Islamic boarding schools. The researcher can identify the communication
activities carried out by the Islamic boarding school. The researcher also
found the parents' perceptions of the Islamic boarding school.
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Figure
1: Analysis  of the assessment of Islamic boarding schools


Processing
of interview data with Islamic boarding school managers and parents of students
(2025)


            Figure
1 above shows that the four Islamic boarding schools communicate with the
community, alums and parents of students. The communication is an invitation to
raise children at the Islamic boarding school, to maintain its reputation, and
to convey religious moral values. TBS Kudus make invitations through kyai
lectures during religious activities or mass circumcision. The invitation is to
provide motivation for the importance of mondok in deepening religious
knowledge. Meanwhile, the Al Hasyimi Pekalongan invites children to be better.
If you do not get it, then socializing outside the Islamic boarding school is
more dangerous.


            Meanwhile,
the Darul Amanah Kendal feels that many people do not have a thorough
understanding of the Islamic boarding school. It is important to convey
information to the public that an Islamic boarding school is an existing
educational institution. Education in Islamic boarding schools prepares
graduates to work and possess excellent abilities.


            The
four Islamic boarding schools emphasised the importance of maintaining reputation.
Al-Hasyimi Pekalongan held a socialisation on bullying prevention. Through this
activity, the Islamic boarding school manager aims to show the community that
the school is child-friendly. They were moved to convey information to the
community that not all Islamic boarding schools commit violence and Bullying.
The violence that often occurs is only between individuals and is casuistic.
Islamic boarding schools do not teach children about delinquency. Islamic
boarding schools always strive for a good learning process. Al Huda Kebumen
also makes significant efforts to maintain the Islamic boarding school's
reputation. The way is to provide an understanding of the importance of Islamic
boarding schools. Information was delivered by bringing in students' parents
and through religious activities attended by the general public. The goal is to
determine the situation at the Islamic boarding school. This is because the
parents of the students are not graduates of Islamic boarding schools. 
This makes them unaware of the social situation in the Islamic boarding school.
Like others, the TBS Kudus informs the community that Islamic boarding schools
are the foundation of society.
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Figure 2: Bullying Prevention Socialization
Activities 


Source: Instagram media of Al Hasyimi
Pekalongan Islamic Boarding School


            Meanwhile,
Darul Amanah Kendal's efforts to maintain the Islamic boarding school's
reputation and image through the program One Day One News. Every day, the
Islamic boarding school has a target of one day, one news item in Upload.
Information Uploads encourage student activities and positive activities. The
manager of the Darul Amanah Kendal assumes that many Islamic boarding schools
face blasphemy from the community if there is negative information about the Islamic
boarding school. The management of the Islamic boarding school rarely engages
in positive activities with the community. Finally, more and more negative
content appears. The lack of positive content that has emerged has made the
public perception of the Islamic boarding school ugly.


            An
Islamic boarding school also always convey moral values and religious values to
the community. The four Islamic boarding schools convey moral and religious
values.  Information is conveyed through religious activities such as the
hajj, mass circumcision, and the Prophet's birthday. In addition, information
is posted through the Islamic boarding school's website and social media. One
message conveyed the importance of religious knowledge in navigating the current
era. Religious science is the foundation of social life and education. Through
Islamic boarding schools, children can get moral education. Islamic boarding
schools have a curriculum that integrates book learning to cultivate good
morals.


            Monitoring
public perception, criticism, and suggestions is carried out through two
methods. The first method is through personal networks or direct communication.
The second method is through social media. The Al Huda Kebumen received
extensive input from its alumni through personal communication networks. The
Darul Amanah Kendal often receives direct criticism and advice from parents of
students through a personal network when their children experience problems.
The Al Hasyimi Pekalongan also experienced the same thing. The difference is
that the input is conveyed directly when the students' parents visit.


            Criticism
and suggestions are also often obtained through social media. The Al Huda
Kebumen often receives complaints on social media. Complaints usually come from
students' parents. Most often, ask for documentation of visits that are not in
the Upload. The manager of the Al Hasyimi Pekalongan Islamic boarding school
also often receives complaints from students' parents in the comments section
of social media. They often get a negative stigma from the public because of
the information circulating in the media today. One of the things that makes
the image of Islamic boarding schools negative is the emergence of acts of
child violence, such as physical, sexual, and bullying. When receiving
criticism and suggestions, the TBS Kudus accepts them without needing to
clarify excessively. According to him, the task of the Islamic boarding school
is only to publish information to the public. The public assesses the quality
of the information. The Darul Amanah Kendal also often receives input and
criticism from the community and students' guardians. The peak was after the
incident of physical violence that occurred at the Islamic boarding school
Modern Gontor. Incidentally, the Darul Amanah Kendal is affiliated with the
Gontor Islamic boarding school. If negative comments appear on social media,
the manager immediately follows up by closing the comment field.


            Assessment
Next is Assessment from the perspective of the students' parents. There are two
important findings in this study. The first concerns raising children. Second,
related to the initial source of information before deciding to babysit the
child. Based on interviews with the students' parents, the primary consideration
in raising children is the child's readiness. The results of the Interview show
that the child's readiness is the primary key. One of the readinesses here is
the absence of parental coercion. Children enter Islamic boarding schools
because of their own readiness and willingness to pursue education. In
addition, the quality of educators (from Kyai to ustadz), education in Islamic
boarding schools, and the Islamic boarding school curriculum. They see Sanad as
the caregiver's knowledge or the kyai's knowledge. The integration of religious
science and general science is a priority. Extracurricular activities at the
Islamic boarding school are also a consideration. The curriculum and lessons
delivered are in accordance with expectations, such as the yellow book, Tafsir
al Quran, or Tahfidz al Quran. Other considerations in raising children include
costs, facilities, food, student activities, and obtaining blessings from the
Kyai.


            There
are several initial sources of information that help parents feel confident in
raising their children. The results of the interviews show that most parents of
the students have children because they receive recommendations from relatives,
colleagues, religious leaders, community leaders, alumni of the Islamic
boarding school, and neighbours. This means they get this information from
their surroundings. After receiving recommendations from local people, a survey
was conducted by visiting the recommended Islamic boarding school in person.
Some parents are interested in sending their children to the Islamic boarding
school because it provides socialisation. Through these activities, her
children are interested in continuing their education at the Islamic boarding
school. Some parents of students, in addition to getting recommendations from
people around them, also get information from social media. 


 


Communication
Analysis


            The
results of the study on communication analysis showed differences in the
information conveyed, the information preferred by students' parents, the
target information of the Islamic boarding school, and the media used. These
results map the strengths and weaknesses of the communication system that has
been running at the Islamic boarding school.
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Figure 3: Information conveyed, popular information,
media, 


and the target information 


Interview
data processing with Islamic boarding school managers (2025)


 


            The
most complete information comes from the Darul Amanah Kendal. The information
conveyed included religious activities, students' daily lives, student
achievements, content with movement nuances, happy content, and extracurricular
activities. This is because the primary target audience for information is the
young generation, or Gen Z. They assume that public content needs to be fun and
nuanced in its movement. If the study conveys the information, then there is
already a lot of it on social media. Displaying movement and happy content is
the right choice for providing a variety of information to the public,
especially the younger generation (Gen Z). The most popular information is
about students' activities involving their children. In addition, information
on achievements, extracurriculars, religious activities, new student
admissions, and visit activities is also the most sought-after content by
parents of students.


            There
are three Islamic boarding schools with Gen Z target audiences, namely Darul
Amanah Kendal, Al Huda Kebumen, and Al Hasyimi Pekalongan. Meanwhile, the Al
Huda Kebumen is not only for Gen Z but also for alumni. The purpose of
delivering information to alumni is to establish continuous communication. In
addition, many alumni remain concerned about providing input and criticism when
there is inappropriate information. In addition, they target students' parents.
One activity is to give a recitation when students visit their children.
According to them, parents of students need religious knowledge. The Islamic
boarding school meets the needs of students' parents regarding religious education.
So not only the children, but also the students' parents are invited to deepen
their religious knowledge.


            Information
about Islamic boarding schools is available on the website, WhatsApp group,
Facebook, Instagram, YouTube, TikTok, Smart System, and E-Pesantren. The
Islamic boarding school manager uses Instagram, Facebook, YouTube, and WhatsApp
groups to convey information. Three Islamic boarding schools use TikTok, namely
Al Hasyimi Pekalongan, Al Huda Kebumen, and Darul Amanah Kendal. The TBS Kudus has
not used TikTok as a communication medium. In addition, two Islamic boarding
schools use websites and applications to convey information. The two Islamic
boarding schools are Al Huda Kebumen and Darul Amanah Kendal. Al Huda Kebumen
uses the e-pesantren application. Meanwhile, the Darul Amanah Islamic boarding
school uses Smart System. Through the application, parents of students can
monitor Islamic boarding school financing, unpaid and paid expenses, teaching
and learning activities, and student attendance.


            In
addition, the Darul Amanah Kendal uses a paid Facebook fan page and an
Instagram account. Using paid and subscribed Facebook and Instagram helps
achieve a wider reach for information, ensuring it stays on top and does not
get lost. So even though the information has been uploaded for a long time, it
can still be easily searched. Meanwhile, the results of interviews with the
students' parents showed that they were more comfortable using the WhatsApp
group as a communication channel with the Islamic boarding school. They agree
that the WhatsApp group is the easiest and most convenient communication
medium. In addition to WhatsApp groups, Instagram is the most convenient and
widely used platform for seeking information.


 


Design


            The
results of the study show differences in the content calendar, the coordination
carried out by the Islamic boarding school, and the communication design used
to convey information. Of the four Islamic boarding schools, only Al Hasyimi
Pekalongan has a content calendar. The management of the Islamic boarding
school has planned a visit for next month. So the significant activities of the
Islamic boarding school have been prepared with all the information media. The
Darul Amanah Kendal previously had a content calendar. However, as time went
by, it was no longer used. This is due to the amount of content that must be
uploaded every day. If a target from the content calendar has been set, the
media team feels uncomfortable creating content. Meanwhile, the Al Huda Kebumen
and TBS Kudus do not have a content calendar. Every time there is information,
be it student activities, religious activities, or holiday activities, the
media manager immediately informs.
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Figure
4: Design of an Islamic boarding school information


Interview
data processing with Islamic boarding school managers (2025)


 


            All
communication activities are well coordinated. Before the information is
conveyed to the community, the parents of the students, the media team, the
head of public relations, the head of the Islamic boarding school, and the
caregiver of the Islamic boarding school coordinate in advance. After
coordinating and obtaining caregivers' approval, new information is conveyed to
the community and the students' guardians. So far, caregivers or leaders of
Islamic boarding schools have entrusted the head of the Islamic boarding
school, the head of public relations and the media team in conveying
information. According to the head of public relations at Darul Amanah Kendal,
as long as the head approves, the information can be uploaded immediately. The
managers of the Al Huda Kebumen, Al Hasyimi Pekalongan, and TBS Kudus also
conveyed the same thing. He was reminded several times to be more careful when
conveying political information. Political issues are sensitive, so do not take
sides with any political party or candidate.


            The
design of communication in conveying information shows that the delivery of
information to the public prioritizes informative communication. Meanwhile,
what distinguishes the communication design of the four Islamic boarding
schools, namely TBS Kudus and Al Hasyimi Pekalongan, is its focus on
communication through activities involving the surrounding community.
Communication was carried out during the khataman, circumcision, and haul of
leaders. Communication is also carried out when there are people around the
Islamic boarding school who have died. The Islamic boarding school helped in
the funeral process and prayed through yasinan and tahilan activities. In
addition, the Al Hasyimi is active in teaching the yellow book to the
surrounding community. They are also active in performing routine
"burdah" recitations every Saturday night. "Burdah" is a
kasidah (poem) of praise to the Prophet Muhammad created by Imam al-Bushiri.
This activity was attended by students, alumni, guardians of students around
the cottage, the community, and even people outside the district.


         
Communication between Al Huda Kebumen and the students' guardians is carried
out during the visit, through lectures. An Islamic boarding school accommodates
religious studies. They also have an e-pesantren application. So parents of
students can monitor their children's development at the Islamic boarding
school through this application. Meanwhile, community communication activities
are routine. The recitation activity for men is "slapanan" or
"selametan". The "slapanan" activity takes place every
Wednesday night. The community gathers to conduct yasinan, discuss complaints
related to Islamic boarding school activities, and find the best solution. As
for women, communication activities are held every week, namely on Wednesday
and Thursday nights. The activity was filled with reciting and exchanging
information, especially when finding the best solution proved difficult.


            In
contrast to the communication design carried out by the Darul Amanah Kendal.
They have a one-day news communication design. Islamic boarding schools have a
minimum program that requires the production of one news item every day, in the
form of written content, videos, and pictorial information. The goal is to
minimize negative information and improve educational content about Islamic
boarding schools. The media team is welcome to create content in which one
day's worth is uploaded. The uploaded information prioritizes content that is
fun and dynamic. The management of the Islamic boarding school is not very
active in conveying the content of the recitation. An Islamic boarding school
tries to instil in children not only a reactive mindset, but also a continued
practice of reciting. Content often uploaded includes basketball, football,
scouting, and activities that children enjoy.


         
The next communication design by Darul Amanah Kendal is to create a WhatsApp
group for important people who have visited and attended events at the Islamic
boarding school. The Islamic boarding school manager asked them for permission
to join a special WA group. The Islamic boarding school manager, as a group
admin, always posts important information in the tresebut group. The goal is
for members of the group to stay connected and to keep information about the
Islamic boarding school up to date. In addition, members of the group can also
repost information from the Islamic boarding school to their colleagues. Its
function is to serve as a bridge of information from the Islamic boarding
school to the community and to policymakers.


 


Action


Research
shows the relationship between the implementation of the information conveyed
by the Islamic boarding school and its impact. The study also shows the
outcomes of activities that need to be evaluated from the perspectives of
Islamic boarding school governance and communication.
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Figure
5 Implementation and impact of information


Interview
data processing with students' parents (2025)


 


            The
information often received by students' parents concerns the students' daily
activities and the religious activities conducted by the Islamic boarding
school. Negative information about an Islamic boarding school does not affect
or reduce the intention to enrol children in it. Parents assume that an Islamic
boarding school is the best place to educate their children. It is different if
the information conveyed is positive. The results of the Islamic boarding
school's evaluation show that several students learned about it through TikTok
and Instagram. The students were interested in going because they saw the
santri and religious activities shared on social media. They want to go to the
gym because they see it directly on your page (FYP) on TikTok. The students'
parents saw the achievements on TikTok and became interested. Many of them also
asked for registration information for new student admissions via Instagram and
TikTok. This shows that social media can significantly increase the number of
students when the information is positive.


            In
addition, the influence of kyai, religious leaders, and community leaders is
significant in shaping the community's trust in the parents of students at the
Islamic boarding school. Bringing charismatic kyai into religious activities
can attract the community, alumni, and students' parents to attend. When the
management or kyai delivered the recitation, there were different feelings. As
a result, they are more attentive and taqdim. The message is more in the heart.
The presence of kyai is more trusted, respected and immediately practised. His
involvement in conveying information is significant. Seeing that scholars have
good manners and good religious knowledge when teaching provides influence and
motivation to raise children. They hope that their children also have good
manners and religious knowledge like the ulama.
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Figure
6: Evaluation of Islamic boarding school governance and communication


Interview
data processing with students' parents (2025)


 


         
The TBS Kudus and Al Hasyimi Pekalongan are rarely informed about student
development. This is because the two Islamic boarding schools do not yet have
an application to monitor children's development. In contrast to Stuttgart, Al
Huda Kebumen and Darul Amanah Kendal already have e-pesantren and smart
systems. Through the application, parents can see their children's development
at the Islamic boarding school. Parents of students from the TBS Kudus and Al
Hasyimi Pekalongan also stated that the information through the WhatsApp group
was still not optimal. Islamic boarding school managers rarely post students'
activities or the school's activities in the WhatsApp group. So, parents of
students must look for information about their students and Islamic boarding
schools on social media, such as Instagram and TikTok. Meanwhile, what is done
by Al Huda Kebumen and Darul Amanah Kendal: all information, including links to
Instagram, Facebook, TikTok, and YouTube, is always shared through the WA
group. In addition, some parents are dissatisfied because their children's
photos are rarely shared in WA groups.


            Next,
related to Islamic boarding school governance. The results of interviews with
the students' parents provided input for the Islamic boarding school's
evaluation. Parents of students at TBS Kudus hope the payment process will be
conducted cashless. So far, monthly and pocket money have been transferred to
students and then deposited at the Islamic boarding school. If the financial
system is cashless, students' finances can be monitored directly. Parents of
students also hope that there will be support to improve student achievement.
One of them is the existence of training for students. Students should also be
included in various competitions to improve their achievements and confidence.
Additional language learning is also highly expected. Through additional
language learning, students' language skills in both English and Arabic can be
balanced.


            The use
of e-pesantren applications and financial systems that are already cashless in
Islamic boarding schools in Al-Huda Kebumen makes parents of students more
comfortable. Through the e-pesantren application, parents of students can
monitor their children's development at the Islamic boarding school. The
cashless financial system implemented by Islamic boarding schools also makes
children's financial expenses controllable. Using cards for every transaction
is very helpful for parents in controlling their children's financial expenses.
Parents of students also hope that teachers will improve their facilities and
salaries. This is because many teachers have left the Islamic boarding school.
Teachers leaving Islamic boarding schools are accepted into the State Civil
Apparatus (ASN) in government institutions.


            Meanwhile,
the parents of the students at Darul Amanah Kendal hope that the cleanliness of
the bedrooms and bathrooms will improve. Students are often affected by itchy
skin diseases due to unclean bedrooms. The bathroom's cleanliness is still
considered lacking. One reason is that students clean the bathroom. The parents
of the students hope that the Islamic boarding school will employ people to
clean the bathroom. The goal is to make the bathroom cleaner and
better-maintained.


 


DISCUSSION 


            The
study's results show that institutional goals and management influence the
success of the communication strategy. Research has shown that educational
institutions with a clear vision and mission find it easier to implement
communication strategies that support their goals (Manoharan
et al., 2024).
Practical communication activities can also help educational institutions
overcome the problems they face. A good communication strategy can also
increase the chances that educational institutions will improve (Mitra
& Roy, 2025).
The phenomenon observed in Islamic boarding schools shows that those combining
traditional and modern categories are more inclined to use systematic
communication. In addition, they have also used digital media in communication.
However, traditional Islamic boarding schools have also begun using digital
communication media. Modern Islamic boarding schools are oriented towards the
production of positive, sustainably created content. Programs such as One Day
One News represent progress in Islamic boarding schools that view narrative
control in the digital space as important. The school's active promotion of
positive, fun activities helps it maintain its reputation, attract prospective
students, and provide the public with education on religious and moral values.
Through this communication strategy, the Islamic boarding school can regain
public trust.


            In
the context of an Islamic boarding school, institutional management cannot be
separated from Kyai's influence as the leader of the school. Kyai also has a
significant influence on the management, administration, and governance of
Islamic boarding schools. Kyai leadership has a significant impact on the
relationships among teachers, facilities, the system, and student achievement.
Effective leadership is essential in ensuring the sustainability of education
and management
(Rahtikawatie
et al., 2021).
In addition, kyai participatory leadership also affects the management,
administration, and governance of the Islamic boarding school, which involves
decision-making, conflict handling, and Islamic boarding school communication
strategies (M A M
Prasetyo, 2022).
The
involvement of kyai, religious leaders, and community leaders in conveying
messages has proven effective in increasing the credibility of Islamic boarding
schools. Kyai leadership has a significant influence on the educational aspect
of Islamic boarding schools and on community life. Kyai is considered a central
figure who plays an important role in fostering students' morals and education.
Kyai serves as a religious figure, teacher, and parent who consistently
emphasizes moral and religious values (Nursanti
et al., 2018; Sauri et al., 2016). The values of nationalism in book
recitation activities, social service, and leadership training were directly
internalized by Kyai (Sammali
Bin Hj Adam & Irawan, 2020). Kyai sets an example through behavior,
words, and policies that help build social trust and motivate students (Karim et
al., 2023).
Religious moderation among students, aimed at minimizing and preventing (Soemantri
et al., 2025).


            Traditional
Islamic boarding schools rely on the role of kyai in communicating. The
communication carried out aims to build social relations and religiosity. This
makes traditional Islamic boarding schools prioritize religious activities,
social activities, religious lectures, and traditional rituals. In this
activity, Kyai's role is very dominant in conveying information. This approach
is excellent for reaching out to local communities. However, it has limited
reach in the digital space. The right way to do it is to broadcast live on
YouTube or TikTok during the activity. This is done through the combination of
an Islamic boarding school. They combine religious activities and lectures at
the Islamic boarding school with live social media broadcasts.


            Furthermore,
the perspective of the students' parents assumes that several factors influence
their trust. In addition, the most important exposure to digital information
and kyai figures is recommendations from people around them (Word of mouth).
This aligns with previous research indicating that word of mouth (WOM) can
enhance the positive image of an Islamic boarding school (Machfudz,
2019).
Positive recommendations from alumni have a significant impact on making
decisions about raising children. Input from family and relatives who have
already enrolled their children in the Islamic boarding school makes parents
more confident about enrolling their children.


            Parents
rely heavily on WhatsApp groups and social media platforms such as Instagram
and TikTok to monitor their children's activities and development. The presence
of applications such as e-pesantren and smart systems also has a significant
influence. Islamic boarding schools with digital applications are better able
to meet the information needs of students' parents, including monitoring
education costs, children's pocket money, learning activities, and daily
activities. Therefore, Islamic boarding schools need to integrate Islamic
boarding school education governance with technology. Investment in technology
infrastructure is needed to support technology integration in Islamic boarding
schools (Jamil et
al., 2025; Tantowi et al., 2025).


            Interestingly,
negative information about Islamic boarding schools on social media does not
reduce the intention of parents to put their children in Islamic boarding
schools. They assume that the information is only casuistic. The most important
thing is how smart parents are in choosing an Islamic boarding school. This is
a challenge for Islamic boarding schools. An Islamic boarding school must
provide consistent, open, and transparent governance that demonstrates its
quality. This communication strategy serves to mitigate the public's reputation
crisis for Islamic boarding schools. This is certainly at odds with previous
research indicating that negative media coverage can perpetuate concerns (Diamond
& Urbanski, 2022). Such information can form negative perceptions and
affect individual attitudes and behaviours (Tsfati,
2008).


 


CONCLUSION AND
RECOMMENDATION


          This
study concludes that there are differences in the communication strategies used
by salafiyah, combination, and khalafiyah. Salafiyah Islamic boarding schools
prioritize the role of the Kyai through a direct, social-religiosity approach
to the community. A combination Islamic boarding school prioritizes a social
approach to religiosity through religious activities and the use of digital
media. Modern Islamic boarding schools prioritize creating positive content on
digital media sustainably. The success of communication by Islamic boarding
schools is determined by several factors, including the suitability of the
message, the credibility of the communicator, Kyai's involvement, the selection
of relevant media, the integration of digital systems, and the intensity of the
message. This research provides recommendations that strengthening Islamic
boarding school governance is very important. Ways to do this include
integrating Islamic boarding school activities with digital media, conducting
two-way communication with the audience, integrating the student monitoring
system with applications, maintaining consistency in creating positive content,
and improving the competence of public relations and Islamic boarding school
media. Islamic boarding schools are obliged to strengthen public trust by
developing a transparent, easily accessible information system.


 


ADVANCED RESEARCH


This study
has limitations due to the limited number of Islamic boarding school locations
studied. So it cannot generalize about all Islamic boarding schools in
Indonesia. This study has also not been able to measure the effectiveness of
communication messages delivered by Islamic boarding schools. Further research
can be conducted using a mixed-methods approach, expanding the research
location, and integrating several persuasive theories to sharpen the analysis.
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