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INTRODUCTION

The cosmetics industry in Indonesia has shown consistent growth, even
during the Covid-19 pandemic in the past three years, while other industrial
sectors experienced a decline. According to data, the number of cosmetics
industries in Indonesia increased from 565 in 2018 to 858 industries in 2021, then
rose by 6.4 percent to 913 industries in 2022, and by June 2023, it had increased
by 12.16 percent to 1,024 industries. This positive trend reflects promising
prospects for the development of the cosmetics industry in Indonesia.

One of the interesting developments in this industry is the increasing
popularity of cosmetic contract manufacturing services. The contract
manufacturing concept allows cosmetic brands or companies to produce their
products through third parties without the need to own their own production
facilities. This trend is highly popular among new entrepreneurs, SMEs, and even
influencers or celebrities who want to have cosmetic products in a more efficient
manner. Apart from being practical, the main reason for the high interest in
contract manufacturing is cost efficiency, as brand owners do not have to make
large investments in production facilities or go through the licensing processes,
such as BPOM certification. Therefore, contract manufacturing becomes an ideal
solution for those looking to enter the cosmetics industry without a significant
operational burden.
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Figure 1 Data on Growth in the Number of Cosmetic Industries in Indonesia

The cosmetics industry in Indonesia continues to show rapid
development with the increasingly strong dominance of local products, as
reflected in BPOM data which states that around 80 percent of cosmetic products
in Indonesia come from the domestic industry. However, amidst this growth,
cosmetic companies are faced with various challenges, ranging from increasing
consumer demand for sustainable and environmentally friendly products,
disruptions to the global supply chain, to increasingly tight competition. In
addition, the emergence of individuals who provide product reviews without
scientific basis also affects consumer perceptions, coupled with the rampant
phenomenon of over-claiming products which has the potential to reduce market
confidence. This condition requires company management to not only maintain
product quality and safety according to BPOM standards, but also develop more
transparent marketing strategies and increase production efficiency through
digitalization.
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Organizational commitment plays an important role in driving
managerial performance, because individuals who have a strong attachment to
the values, goals, and mission of the organization tend to show high motivation
in carrying out their duties. A high level of commitment strengthens the
relationship between individuals and the organization, creates a positive work
environment, and increases the effectiveness of achieving organizational goals.
In addition to having an impact on increasing productivity and collaboration,
organizational commitment also helps reduce employee turnover and
absenteeism, thereby providing long-term organizational stability. In a
managerial context, high commitment makes managers more proactive, open to
change, and able to manage teams better. On the other hand, organizational
commitment can also act as a moderating variable, which strengthens the
relationship between budget target clarity and budgetary participation on
managerial performance. If managers have a high level of commitment, then the
positive influence of budget target clarity and budgetary participation on
managerial performance will be stronger. However, conversely, if organizational
commitment is low, then the impact becomes weak even though there is clear
participation and goals.

Several studies support the important role of organizational
commitment as a moderating variable in strengthening the relationship between
budget target clarity and budgetary participation on managerial performance.
Zein's (2016) research in Siak Regency found that organizational commitment
was able to moderate this influence, supported by the findings of I.C. Kusuma,
et al. (2021) and Nugroho, et al. (2017) which showed similar results. However,
different results were shown by Suardana, et al. (2021) research, which stated that
the interaction between organizational commitment and budgetary participation
did not have a significant effect on managerial performance. Based on these
findings, this study is directed at deepening understanding regarding how
budget target clarity and budgetary participation contribute to improving
managerial performance, by considering the role of organizational commitment
as a moderating variable. It is hoped that the results of this study can provide
relevant input for cosmetic companies to develop more effective and innovative
strategies, in order to face industry challenges and increase business
competitiveness and sustainability in the future.

2571



Aprianti, Gurendrawati, Prihatni

LITERATURE REVIEW
Hypotesis
The effect of budget target clarity on managerial performance
Clarity of budget targets describes the extent to which budget objectives are
formulated clearly and specifically so that they can be understood by the parties
responsible for achieving them (Fitriasuri & Dini, 2023). With measurable and
well-defined targets, managers have more focused guidelines in designing and
executing organizational strategies. Clarity of budget targets not only plays arole
in strengthening coordination between teams and reducing ambiguity in
decision-making, but also helps ensure that every step taken refers to the goals
that have been set. When managers understand the direction and targets of the
organization well, they will be motivated to contribute more actively and
effectively to achieving those targets. Research by Christian et al. (2021) confirms
that there is a close relationship between clarity of targets and managerial
performance, where performance achievement is greatly influenced by how
clearly the targets are understood by individuals, and is driven by the level of
motivation possessed by employees in achieving the targets set.
H1 : There is a significant influence between clarity of budget targets on
managerial performance
The influence of budget participation on managerial performance
Budget participation is defined as the extent to which subordinate
managers are involved in the budget preparation process (Riyadh et al., 2023). By
providing space for managers to be actively involved, they have the opportunity
to convey their views, ideas, and knowledge related to the operational conditions
they face. Anthony and Govindarajan (2005, 87) emphasized that participation is
an effective accounting tool in increasing an individual's sense of responsibility
for the tasks they are assigned. The involvement of managers in this process can
increase their sense of ownership of the budget being prepared, while
encouraging them to use resources more optimally.
H2 : There is a significant influence between organizational commitment and
managerial performance.
The influence of accounting information systems on managerial performance
According to Dana and Setiawati (2011), an accounting information
system is a system designed to collect, process, and present information related
to financial transactions. Meanwhile, Bodnar and Hopwood (2004) explain that
an accounting information system is a collection of resources that include
humans and equipment that are managed to convert data into information. The
existence of an accounting information system plays an important role in
supporting managerial performance, because this system provides relevant and
timely information for decision makers in the organization. With the availability
of accurate data from the system, managers can plan, control, and evaluate
organizational performance more effectively. The information produced also
helps managers in making decisions related to finance and other aspects, such as
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monitoring budgets, evaluating financial performance trends, and improving the
company's operational efficiency.

H3 : There is a significant influence between accounting information systems
and managerial performance.

The influence of organizational commitment on managerial performance

Organizational commitment is an internal drive that drives individuals
to support the achievement of organizational goals and place organizational
interests above personal interests. This level of commitment will affect a person's
motivation in carrying out their responsibilities. Managerial performance,
whether increasing or decreasing, depends on the extent to which the individual
prioritizes organizational progress over personal interests. Organizational
commitment also reflects a strong belief in the values and vision of the
organization.

H4 : There is a significant influence between organizational commitment and
managerial performance.

The influence of organizational commitment can moderate the clarity of budget
targets on managerial performance.

Furthermore, organizational commitment can also act as a moderating
variable that influences the relationship between budget target clarity and
managerial performance. Organizational commitment is a reflection of attitudes
formed from organizational habits, values, norms, and philosophies, which are
oriented towards performance quality (Paryati, 2021). Individuals who have a
high commitment to the organization will feel more committed to achieving
organizational goals, including in terms of achieving budget targets. Therefore,
clarity of budget targets will have a greater impact on managerial performance
for individuals with high commitment.

H5 : Organizational commitment can strengthen the relationship between
budget target clarity and managerial performance.

The influence of organizational commitment can moderate budgetary
participation on managerial performance

High organizational commitment in an individual will encourage
him/her to make maximum efforts in achieving organizational goals.
Conversely, if an individual has low organizational commitment, then his/her
attention and efforts towards achieving organizational goals will also decrease,
because he/she is more focused on personal interests. Organizational
commitment functions as a bond between an individual and his/her
organization, so that a sense of belonging to the organization grows, which
ultimately has a positive impact on improving managerial performance.

H6 : Organizational commitment can strengthen the relationship between budget
participation and managerial performance.

2573



Aprianti, Gurendrawati, Prihatni

The influence of organizational commitment can moderate accounting
information systems on managerial performance.

Organizational commitment plays an important role in moderating the
relationship between accounting information systems (AIS) and managerial
performance, especially in strengthening the positive influence of AIS on
performance improvement. A good accounting information system can provide
relevant, accurate, and timely data and information for managers to support
decision making. With the support of this information, managers are expected to
be able to carry out managerial functions more effectively and efficiently.
Clarity on managerial performance can be strengthened through high
organizational commitment.

H5 : Organizational commitment can strengthen the relationship between
budget target clarity and managerial performance.

The influence of organizational commitment can moderate budgetary
participation on managerial performance

High organizational commitment in an individual will encourage
him/her to make maximum efforts in achieving organizational goals.
Conversely, if an individual has low organizational commitment, then his/her
attention and efforts towards achieving organizational goals will also decrease,
because he/she is more focused on personal interests. Organizational
commitment functions as a bond between an individual and his/her
organization, so that a sense of belonging to the organization grows, which
ultimately has a positive impact on improving managerial performance.

H6 : Organizational commitment can strengthen the relationship between budget
participation and managerial performance.

The influence of organizational commitment can moderate accounting
information systems on managerial performance.

Organizational commitment plays an important role in moderating the
relationship between accounting information systems (AIS) and managerial
performance, especially in strengthening the positive influence of AIS on
performance improvement. A good accounting information system can provide
relevant, accurate, and timely data and information for managers to support
decision making. With the support of this information, managers are expected to
be able to carry out managerial functions more effectively and efficiently.

To facilitate the research, it will be described in a framework of thought
as in the picture below. The framework of thought is the flow of thought used in
this study, which is described comprehensively and systematically after having
a theory that supports this research, then a framework of thought can be made
as follows.
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Figure 2 Conceptual Framework
METHODOLOGY

This study uses the Structural Equation Modeling (SEM) method with the
Partial Least Squares (PLS) approach through SmartPLS software. SEM was
chosen because it is able to analyze direct and indirect causal relationships
between variables comprehensively (Abdillah, 2009). PLS is suitable for research
with complex models and relatively small samples, and can test both structural
models and measurement models.
(Ghozali, 2013). With PLS, analysis can be carried out without specific data
distribution requirements, so that the estimation results are more flexible and
accurate.

RESULT DISCUSSION

This research model was analyzed using Partial Least Square (PLS) with
the help of SmartPLS 4. PLS is an SEM approach that is suitable for complex
models and small samples (30-100 respondents). In addition, PLS does not
require the assumption of normal distribution. The analysis was carried out to
test the validity, reliability, and determine the coefficient of determination and
the path of the relationship between variables in the model :

Figure 3 Outer Model
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Validitas (Validity)

Convergent and discriminant validity aims to see whether the
indicators/items used are valid for further use in hypothesis testing. Loading
factor is a number that shows the correlation between the score of a question item
and the score of the indicator construct that measures the construct. The criteria
for convergent validity testing are declared valid if the loading factor value of the
indicator is greater than 0.7 and vice versa. The estimation results are attached in
the following table:

Table 1 Convergent Validity

Indikator Loading Factor Batas Minimum | Ket

KM1 0,949 >0,700 Valid
KM2 0,948 >(0,700 Valid
KM3 0,942 >(0,700 Valid
KMm4 0,952 >0,700 Valid
KM5 0,967 >0,700 Valid
KM6 0,966 >0,700 Valid
KM7 0,959 >(0,700 Valid
KMS8 0,933 >(0,700 Valid
KO1 0,911 >0,700 Valid
KO2 0,915 >0,700 Valid
KO3 0,915 >(0,700 Valid
KS1 0,932 >(0,700 Valid
KS2 0,937 >(0,700 Valid
KS3 0,911 >0,700 Valid
PP1 0,903 >0,700 Valid
PP2 0,950 >(0,700 Valid
PP3 0,945 >(0,700 Valid
SIA1 0,944 >0,700 Valid
SIA2 0,918 >0,700 Valid
SIA3 0,927 >(0,700 Valid
SIA4 0,873 >(0,700 Valid

The results of data processing with SmartPLS in the table above show that
the majority of indicators in each variable in this study have a loading factor
value greater than 0.70 and are said to be valid. This shows that these indicators
have been valid in measuring each constructed construct and have met the
criteria for convergent validity.

Reliabilitas (Composite Reliability)

Reliability testing aims to measure the consistency and accuracy of
research instruments in measuring the constructs studied. The two main
indicators used are Composite Reliability and Cronbach's Alpha. Composite
Reliability is used to measure the reliability of the construct as a whole, while
Cronbach's Alpha measures internal consistency between indicators in one
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construct. A construct is said to meet the reliability requirements if both values
are above 0.7 (Ghozali, 2016). The results of the reliability test in this study
showed that all constructs had values above the minimum limit, so the
instrument was declared reliable. The following is a table of reliability test
results.

Table 2.11 Reliability Test

Cronbach's alpha E:ﬁ; I]);Ell:; AVE
Managerial Performance 0,985 0,987 0,906
Organizational Commitment 0,902 0,938 0,834
Clarity of Budget Targets 0,918 0,948 0,859
Budgeting Participation 0,926 0,953 0,871
Accounting Information System | 0,936 0,954 0,839

Based on the table above, it is obtained that all variables in this study have
composite reliability and Cronbach's alpha >0.7. Therefore, it can be concluded
that the variables are reliable and can be continued to test the hypothesis in the
inner model.

Inner Model (Model Struktural)

Inner Model in SEM-PLS is used to test the relationship between latent
variables and assess the extent to which the model is able to explain the
phenomenon being studied. Evaluation of the Inner Model is carried out through
the R-Square (R?) value to see the predictive power of the model, the path
coefficient to measure the strength of the relationship between variables, and the
significance test to ensure that the relationship is statistically significant. Thus,
the Inner Model functions to prove whether the relationship proposed in the
study can be supported by the existing data. The display of the Inner Model of

Figure 4 Inner Model

The results of the R-Square test consist of, Managerial Performance (Y)
which has an R-Square value of 0.856, which is included in the good category.
This means that the influence of all independent variables and their interactions
have a contribution of 0.856 or 85.6% on Managerial Performance.
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Hypothesis Testing

In this study, hypothesis testing was conducted by analyzing the T-
Statistics and P-Values values on each path of the relationship between the
hypothesized variables. The hypothesis can be accepted if the T-Statistics value
(with a significance level of 5%) is greater than 1.96 and the P-Values value is less
than 0.05. The results of the hypothesis test are as follows:

Table 3.14 Hypothesis Testing

Estimate t-value p-value

0,318 2,162 0,031

Organizational
Commitment
Interaction of
Organizational
Commitment with | 0,007 0,155 0,877
Budget Target
Clarity
Interaction of
Organizational
Commitment with | 0,206 3,118 0,002
Budget
Participation
Interaction of
Organizational
Commitment with
Accounting
Information
Systems
Clarity of Budget
Targets
Budgeting
Participation
Accounting
Information System
The Influence of Budget Target Clarity on Managerial Performance

Based on the results of the hypothesis test that has been conducted, it is
known that the clarity of budget targets has a significant effect on managerial
performance in the cosmetics industry in Java, indicated by a t value of 2.244 and
a p value of 0.025. The t value exceeds the critical limit of 1.96, and the p value is
smaller than 0.05, so that statistically the relationship between the two variables
can be accepted at a significance level of 5%. This finding strengthens the first
hypothesis in the study, which states that the clearer the budget targets set by the
organization, the better the managerial performance that can be achieved. Thus,

0,094 1,255 0,209

0,197 2,244 0,025

0,362 5,430 0,000

0,473 5,010 0,000
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the clarity of budget targets plays an important role in supporting the
effectiveness of organizational management.

The results of this study are also supported by previous findings from
Christian et al. (2021), which stated that clarity of budget objectives is closely
related to the achievement of managerial performance. The clearer the budget
targets formulated, the easier it is for managers to understand and implement the
strategies that have been designed. Similar findings were also obtained by I.C.
Kusuma et al. (2021), which emphasized that clarity of budget targets partially
has a significant effect on the achievement of managerial performance. This
condition shows that setting clear targets is an important step so that
organizational goals can be achieved effectively, especially in a dynamic business
environment such as the cosmetics industry.

The Influence of Budgeting Participation on Managerial Performance

Based on the results of the hypothesis test conducted, it is known that
budgeting participation has a significant influence on improving managerial
performance in the cosmetics industry in Java. This is indicated by a t value of
5.430 and a p value of 0.000. The t value which far exceeds the critical number of
1.96 and the p value approaching zero indicate that the higher the manager's
participation in the budgeting process, the greater the contribution to achieving
optimal managerial performance. Thus, the second hypothesis in this study can
be accepted because it has been empirically proven that budgeting participation
is one of the important factors influencing the success of managerial
performance.

This finding is supported by previous research conducted by Yunita et al.
(2021), which showed a positive relationship between budget participation and
managerial performance. The greater the managerial involvement in budget
preparation, the higher their sense of responsibility for the successful
implementation of organizational decisions. In addition, research by Ratri
Danisya et al. (2022) also provides evidence that budget participation has a
positive effect on improving managerial performance. This shows that
managerial participation in the budget planning process is not only
administrative in nature, but also contributes to the achievement of overall
organizational goals.

The Influence of Accounting Information Systems on Managerial Performance

Based on the results of the hypothesis test that has been conducted, it was
found that the accounting information system has a very significant influence on
managerial performance, with a t value of 5.010 and a p value of 0.000. The t value
that exceeds the critical number of 1.96 and the p value that is far below 0.05
indicates that the use of accounting information systems effectively can provide
a positive contribution to improving managerial performance. Thus, the third
hypothesis in this study is accepted. This finding provides empirical evidence
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that the use of a good accounting information system can help managers in the
decision-making process, control, and implementation of managerial functions
more optimally in a dynamic business environment such as the cosmetics
industry in Java.

The results of this study are also supported by previous research
conducted by Rizkika et al. (2022), which found that the implementation of
accounting information systems has a positive and significant effect on
managerial performance. This is because accounting information systems
provide relevant, accurate, and timely information, thus helping managers carry
out managerial functions more effectively. In addition, research by Dana and
Setiawati (2011) also stated that accounting information systems have a positive
impact on managerial performance because they are designed to collect, process,
and present financial transaction data required by management. The information
generated by the system provides a strong basis for managers to better plan,
organize, and control organizational activities.

The Influence of Organizational Commitment on Managerial Performance

Based on the results of the hypothesis test, it is known that organizational
commitment has a significant influence on managerial performance, with a t
value of 2.162 and a p value of 0.031. The t value that exceeds the critical limit at
the 5% significance level (t> 1.96) and a p value smaller than 0.05 indicate a
significant positive relationship between organizational commitment and
managerial performance. These results provide empirical evidence that the
higher the level of individual commitment to the organization, the greater its
contribution to increasing the effectiveness of the implementation of managerial
functions. Therefore, the fourth hypothesis in this study is accepted,
strengthening the important role of organizational commitment in driving
optimal managerial performance, especially in the cosmetics industry in Java.

This finding is also supported by the results of previous studies, as stated
by Arsalan et al. (2018) that organizational commitment has a positive influence
on managerial performance. Similar results were also found in the study of
Wokas et al. (2022), which stated that the high level of organizational
commitment at PT Uphus Khamang Indonesia, indicated by a strong emotional
attachment between employees and the company, has a direct impact on
increasing managerial performance. Both studies strengthen the view that
commitment to the organization not only creates loyalty but also increases
individual responsibility in carrying out managerial tasks more optimally. The
higher the level of commitment, the higher the performance that can be produced
by individuals in the organization.

The Effect of Organizational Commitment Can Moderate Budget Target Clarity
on Managerial Performance

Based on the test results, a significance value of 0.877 was obtained, which
far exceeds the significance limit of 0.05. This finding indicates that
organizational commitment does not act as a moderating variable in
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strengthening the relationship between budget target clarity and managerial
performance. In addition, the very small influence coefficient value of 0.007
further confirms that increasing organizational commitment has almost no
contribution to changes in the relationship between the two variables. Thus, the
tifth hypothesis in this study is not accepted. This finding indicates that although
budget target clarity is important for improving managerial performance, the
organizational commitment factor does not have a significant role as a moderator
in the context of the cosmetics industry in Java.

The results of this study differ from several previous studies that showed
a significant role of organizational commitment as a moderating variable.
Research by I.C. Kusuma et al. (2021) stated that organizational commitment can
strengthen the relationship between clarity of budget targets and managerial
performance. A similar finding was also found by Prihasantyo and Sumiyanti
(2017) who stated that clarity of budget targets would be more effective in
improving managerial performance if supported by high organizational
commitment. In the context of these studies, high organizational commitment is
believed to be able to maximize the effectiveness of budget target implementation
because individuals will better understand, accept, and implement
organizational goals optimally. However, in this study, different results were
found, indicating that the role of organizational commitment was not significant
enough in strengthening this relationship.

The Influence of Organizational Commitment Can Moderate Budgeting
Participation on Managerial Performance

Based on the results of the hypothesis test, the t-value was 3.118 and the
p-value was 0.002. The t-value that exceeded the critical limit of 1.96 and the p-
value that was far below 0.05 indicated that organizational commitment had a
significant effect as a moderating variable in the relationship between budgetary
participation and managerial performance. This finding confirms that the higher
the level of organizational commitment, the stronger the influence of budgetary
participation on improving managerial performance. Thus, the sixth hypothesis
in this study can be accepted. These results support the view that in the context
of an organization that has a high level of loyalty and commitment, managerial
involvement in the budgeting process will be more optimal, thus having a
positive impact on achieving managerial performance, especially in the cosmetics
industry in Java.

Theoretical support for this finding comes from contingency theory which
emphasizes that the effectiveness of a policy or strategy in an organization
depends on the fit between individual characteristics and organizational
situations (Donaldson, 2001). In this case, organizational commitment is one of
the contingent factors that strengthens the relationship between budgetary
participation and managerial performance. In addition, goal-setting theory also
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supports the results of this study, stating that individuals who have a high
commitment to organizational goals will be more motivated to set clear goals and
work hard to achieve them (Locke & Latham, 2002). Therefore, it can be
concluded that in the context of the competitive cosmetics industry in Java,
organizational commitment is an important factor in increasing the effectiveness
of budgetary participation on managerial performance. Highly committed
managers not only actively contribute to the budget planning process, but also
ensure that organizational goals can be achieved optimally.

Organizational Commitment Can Moderate Accounting Information Systems
on Managerial Performance

Based on the results of the hypothesis testing conducted, a t-value of 1.255
and a p-value of 0.209 were obtained. The p-value exceeding the significance
limit of 0.05 indicates that organizational commitment does not have a significant
effect in moderating the relationship between accounting information systems
and managerial performance. Thus, the seventh hypothesis in this study is
declared not accepted. This finding indicates that the level of organizational
commitment held by managers does not play a role in strengthening or
weakening the influence of the use of accounting information systems on
managerial performance in the context of the cosmetics industry in Java. This
result does not support previous findings from Raharjo et al. (2018), which states
that organizational commitment can strengthen the relationship between
accounting information systems and managerial performance.

In the context of the highly competitive cosmetics industry in Java,
technical factors such as data access speed, information accuracy, and digital
infrastructure readiness are more important in supporting managerial
performance. This finding confirms that efforts to improve the quality of
accounting information systems and training for managers in utilizing them are
more relevant strategic steps to improve management effectiveness. Thus,
although organizational commitment remains an important aspect in building
loyalty and work enthusiasm, in the context of the influence of accounting
information systems on managerial performance, this commitment does not
function as a significant moderating variable. Therefore, companies need to focus
more on improving the quality of systems and human resource competencies to
encourage optimal performance achievement (Hall, 2011; Raharjo et al., 2018).

CONCLUSION

The results of this study indicate that the clarity of budget targets has a
positive and significant effect on managerial performance. The clearer the budget
targets set, the easier it is for managers to develop appropriate strategic plans to
achieve organizational goals, thus having a direct impact on improving
managerial performance in the cosmetics industry in Java Island. The active
involvement of managers in the budget preparation process allows them to
understand organizational priorities, increase accountability, and commitment
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to achieving predetermined targets. In addition, the use of an effective
accounting information system supports this process by providing accurate and
timely data, thus assisting managers in making better decisions to support
performance achievement.

In addition, the study also found that organizational commitment has a
positive effect on managerial performance, as indicated by the t-value of 2.162
and p-value of 0.031. Managers with a high level of commitment to the
organization tend to have greater motivation to achieve company goals, thus
having a positive impact on the effectiveness of implementing managerial tasks.
However, although organizational commitment is important for improving
managerial performance in general, this study shows that it does not play a
significant moderating role in strengthening the relationship between budget
target clarity and accounting information systems on managerial performance.
This finding indicates that organizational commitment plays a more direct role
in managerial performance, but is not strong enough to strengthen the influence
of other variables on managerial performance in the cosmetics industry in Java.
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