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    ABSTRACT

    Organizational culture and interpersonal skills influence organizational or entrepreneurial performance. Meanwhile creative economy emerges as one pillar of Indonesian economy. This article aims to exercise three pillars of organization culture and interpersonal skills that are important for entrepreneurs in creative industry. This research is using qualitative methodology and 15 informants of creative economy entrepreneurs in Jakarta. As the result these three organization culture pillars are closely linked to the four indicators of interpersonal skills. These interpersonal skills play a crucial role in reinforcing organizational culture and ensuring those cultural pillars are maintained in daily business operations.
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INTRODUCTION 


Creative
economy is a concept in the new economic era that intensifies information and
creativity by relying on ideas and knowledge from human resources as the main
production factor (Adawiah et al., 2022). Both the entrepreneurship
concept and the creative economy concept share a common thread, namely
creativity and innovation (Winarni & Mahsun, 2021).
Essentially entrepreneurship talks about realizing innovative ideas into the
business. Business requires the implementation of creativity to take advantage of
existing market opportunities. Therefore, entrepreneurs must possess high
creativity in order to win the competition. 


The
creative industry can be said to be a key pillar in developing the creative
economy sector (Sadilah, 2010). (Fahmi et al., 2016) said
the term creative industries first emerged in Indonesia when young creative
people established indie music and clothing industries (‘distro’) in
Bandung in early 2000’s These youngsters, supported by the British Council,
then attempted to develop Bandung as a ‘creative city’. Later, the national
government had the idea that creative industries could also be established in
other localities. Creative industries whose main elements are creativity, will
be able to improve Indonesian’s economy (Ismail, 2016). 


The
role of an entrepreneur can be viewed from two perspectives, i.e micro and
macro perspective. One of the main roles of entrepreneur from the micro
perspective is as a planner. As a planner, the entrepreneur designs various
strategic plans to build the business, develop business plan, and build new
organizational structures to achieve success (Baehaqi et al., 2025).
Previous study showed that entrepreneurial characteristics play important role
to determine the business success (Cahayani et al., 2016) (Gunawan
& Cahayani, 2023). A literature review of entrepreneurial competencies, identify
characteristics of entrepreneurs and develop a framework of entrepreneurial
competencies consists of five dimensions. Personal competencies emerged as one
from those five dimensions (Lee et al., 2016). 


Study
from (Robles & Zárraga-Rodríguez, 2015) 
summarized from literature review the 20 competencies that are considered
important and influential for achieving entrepreneurship effectiveness. Many of
those competencies related to interpersonal skills such as communication skill,
negotiation and leadership. Interpersonal skills are a person's skills in
dealing with others. Study from (Anggraeni & Tarmidi, 2021)
showed that interpersonal skills possessed by micro business
actors enabled them to overcome economic problems. (Liu et
al., 2022) said that interpersonal skills are very necessary to build social
networks and gain entrepreneurial resources. Also, interpersonal skills have a
certain influence to entrepreneurial performance.


As
society changes, the values and culture of its members change with it.
Therefore, businesses need to adapt their organization to these changes in
culture in order to be successful (Krouse, 2012).
Another study showed the importance of entrepreneurial culture in
organizational culture. It enables to drive innovation (Ahmetoglu
et al., 2018), had positive relationship to organizational performance (Behram
& Özdemirci, 2014). 


Organizational
culture has a positive and significant effect on competitive advantage of small
and medium enterprises  (Abdullah et al., 2017). 


(Gunawan
& Cahayani, 2025) believe organizational culture is the key to success because
positive organizational   culture   will   form   the   positive   individual
character of the organization and vice versa. The better cultural values in the
organization, the better the organization performance. Besides that,
interpersonal skills is necessary and crucial to determine success of the
business (Gunawan & Cahayani, 2024). 


Looking
at the facts described above, the sustainability of entrepreneurs, especially
in creative economy, need to be supported by interpersonal skills and
organizational culture. Only the entrepreneurs who possess strong interpersonal
skills and able to implement a positive organizational culture will survive and
success in the industry. (Gunawan & Cahayani, 2025) showed
there were 3 crucial pillars for organization culture i.e.: attention to
detail, team orientation and stability. While related to interpersonal skills,
research from (Gunawan & Cahayani, 2024) showed that all dimensions of
interpersonal skills were necessary and there was no prominent one. This
article aims to exercise further those three pillars that will form positive
organization culture and exercise deeper the interpersonal skills that are
important and need to be undertaken for entrepreneurs within the creative
industry.


 


THEORETICAL REVIEW


Organizational
Culture


Organizational culture is the shared nature of the beliefs,
philosophies, and norms that affects the behaviour of individuals, work, and
the relationship of individuals within the organization (Idowu, 2016) (Başar
et al., 2022). (Farashah & Blomqusit, 2021)  said,
organizational culture is a set of shared value and perceptions that influence
all aspects of organizations, such as their structure, strategy, leadership,
and processes that is a significant factor to examine in organizational life.
Robbins and Judge as cited from (Andriyanti & Putri, 2025) define organizational culture as a system of shared meanings held
by members that distinguishes one organization from another. Organizational
culture provides identity and can also maintain the main character of the
organization (Ralahallo et al., 2023). 


 (Robbins
& Judge, 2018) said, those are seven primary
characteristics seem to capture the essence of an organization’s culture:


1.     
Innovation and risk taking. The degree to which employees are
encouraged to be innovative and take risks.


2.     
Attention to detail. The degree to which employees are expected to
exhibit precision, analysis, and attention to detail.


3.     
Outcome orientation. The degree to which management focuses on
results or outcomes rather than on the techniques and processes used to achieve
them.


4.     
People orientation. The degree to which management decisions
consider the effect of outcomes on people within the organization.


5.     
Team orientation. The degree to which work activities are
organized around teams rather than individuals. 


6.     
Aggressiveness. The degree to which people are aggressive and
competitive rather than easy going.


7.     
Stability. The degree to which organizational activities emphasize
maintaining the status quo in contrast to growth.


Interpersonal
Skill


Interpersonal skills are those essential skills involved in
dealing with and relating to other people largely on a one-on-one basis (McConnell, 2004). Gunawan
& Cahayani (2024) said
that interpersonal skills are the ability to interact with other people
therefore no success can be achieved alone, everything requires the help of
others. Some interpersonal skills that necessary for micro, small business
entrepreneurs are the ability to motivate, presentation
skills, communication skills, the ability to make relationships, and the
ability to lead or teamwork (Anggraeni & Tarmidi, 2021). Interpersonal skills are very necessary for entrepreneurs to
build social networks and gain entrepreneurial resources, the level of
entrepreneur’s interpersonal skills has a certain influence on their
entrepreneurial performance (Liu et al., 2022).


Why are some entrepreneurs more successful than others? The answer
to this question relies on the personality traits of individual entrepreneurs
or on entrepreneur’s social skills that is specific competencies that help them
interact effectively with others—may also play a role in their success (Baron
& Markman, 2000). Furthermore Umoru
& Ademiluyi (2024) said that among the qualities
which may be required by entrepreneurs to succeed is interpersonal
relationship. This refers to the ability to establish good rapport with
business associates and acquaintances. Interpersonal relationship used by
people to interact and communicate properly with individuals and groups in an
organizational environment. 


From organization perspectives interpersonal skills significantly
impact organizational behaviour and workplace culture. It is enhancing employee
morale and productivity. Study from Modric et al. (2024) concludes that interpersonal skills are crucial for effective
management, as they foster better team dynamics, improve organizational
behaviour, and lead to the successful achievement of business goals. Tadege Shiferaw (2024) also underscore the crucial role of interpersonal skills in
project success, a role that becomes more significant as projects increase in
size and complexity. (Susanne C. De Janasz et al., 2009) framework for interpersonal
skills breaks them into four key areas: understanding and working with diverse
others, importance and skill of listening, conveying verbal messages,
persuading individuals and audiences. 


 


METHODOLOGY 



This research used qualitative methodology. According to Lim
(2024), qualitative methodology is a that emphasizes the
depth and richness of context and voice in understanding social phenomena.


Population of this research was all entrepreneurs in Jakarta area
who has creative business. As cited by Willie (2024), Martinez-Mesa et al. said
that a population is a foundation in research methodology, capturing a
collective of individuals who exhibit shared characteristics within a defined
geographic or institutional domain. Researchers used purposive and convenience
sampling to choose informants for this research. Purposive sampling is the
intentional selection of specific units (such as individuals, cases, or events)
based on their relevance to the research question, which enables the
researchers to gain deep insights into complex phenomena (Tajik et al., 2024). The specific criteria to be informants in this research is they
are having employee in their business. Rahi, as cited by
Golzar, Tajik and Noor (2022), said that convenience sampling describes the
data collection process from a research population that is effortlessly
reachable to the researcher.


Research indicators that have been used in this research for
interpersonal skills are cited from Susanne C. De Janasz et al. (2009). These are those indicators: 


1.     
skill to understand and cooperate with other


2.     
listening skill


3.     
communication skill


4.     
skills to influence other


Research indicators for organizations culture are cited from (Robbins
& Judge, 2018). As explained in introduction section,
researchers only use 3 indicators of organizational culture in this research:
team orientation, innovation and risk taking, and stability.  


This
research used content analysis. Krippendorff as cited by Willie (2024) said
that content analysis is “a research technique for making replicable and valid
inferences from text (or other meaningful matter) to the contexts of their
use”.


 


RESULTS


Three
pillars of organizational culture


These
are the findings of three pillars of organizational culture in this research:





 
  	
  No.

  
  	
  Indicators

  
  	
  Findings

  
 

 
  	
  1.

  
  	
  Innovation
  and risk taking

  
  	
  Informants who have start-up business (less than 5 years) said
  that this indicator is the most important thing in organizational culture to
  win the competition

  
 

 
  	
  2.

  
  	
  Comfort and stability

  
  	
  Informants who have had business for more than 5 years said that
  this indicator is the most important for their business.

  
 

 
  	
  3.

  
  	
  Team
  orientation

  
  	
  Most informants said that this indicator is the most important
  thing in organizational culture because all job processes can be done by a
  team or by cooperative working teams, not by individual.

  
 







Interpersonal
skill


After
researchers conducted interviews with 15 informants, researchers tried to write
down those findings:



 
  	
  No.

  
  	
  Indicators

  
  	
  Findings

  
 

 
  	
  1.

  
  	
  Skill
  to understand and cooperate with other

  
  	
  ·        
  All informants said that all conflict must be resolved and
  talked about. They also said, they want win-win solution.

  ·        
  There were three informants that implicitly admit that they do
  not have good skill to understand other, but tried hard to cooperate with
  other

  ·        
  One informant gave additional information. This informant said
  that standard operating procedure (SOP) is a must to develop to prevent
  conflict about job process

  
 

 
  	
  2.

  
  	
  Listening skill

  
  	
  ·        
  All informants said that they are willing to hear input from
  customers, clients, suppliers, employees.

  ·        
  All informants are not antipathetic to criticism. They want to
  listen that criticism, but they must first see whether the criticism is
  objective (based on fact) or subjective.

  
 

 
  	
  3.

  
  	
  Communication
  skill

  
  	
  ·        
  All those informants have different level of communication
  skills.

  ·        
  All informants said that they are more confident to use face to
  face communication because it could minimize misunderstood.

  ·        
  All informants said that to resolved conflict in their business,
  they do discussion and negotiation with each party.

  
 

 
  	
  4.

  
  	
  Skills to influence other

  
  	
  ·        
  All informants said that skill to influence other is the most
  important skill from these four interpersonal skills.

  ·        
  All informants said that they must have influence of their staff
  so they could intervene if their employee have conflict.

  ·        
  All informants said that they used money or financial incentives
  to motivate and influence their subordinates.

  
 




 


In
table below, it can be seen ranking of interpersonal skills from most needed to
least needed in each of the 3 pillars of organizational culture according to 15
informants.



 
  	
  No

  
  	
  Innovation and Risk Taking

  
  	
  Comfort and Stability

  
  	
  Team Orientation

  
 

 
  	
  1.

  
  	
  Skill to influence other

  
  	
  Skill to understand and cooperate with other

  
  	
  Communication skill

  
 

 
  	
  2.

  
  	
  Communication skills

  
  	
  Listening skill

  
  	
  Listening skill

  
 

 
  	
  3.

  
  	
  Listening skill

  
  	
  Communication skill

  
  	
  Skill to understand and cooperate with other

  
 

 
  	
  4.

  
  	
  Skill to understand and cooperate with other

  
  	
  Skill to influence other

  
  	
  Skill to influence other

  
 




 


 


DISCUSSION


First pillar of organizational culture is innovation and risk
taking. Innovation and risk taking are considered as the most important thing
in organizational culture for informants who owned business less than 5 years
or start-up business. In organization life cycle theory, the birth stage of an organization, under Boulding’s typology, is
primarily a struggle to survive (Ford, 2016). In that article, Ford also said
that young organization fighting for market share, attracting human capital,
and developing organizational norms in its internal and external audience
management practices (2016). Meanwhile, Greiner as cited by Ford (2016) said
that at first phase of organizational life is a creativity phase. In business,
the terms creativity and innovation are used almost interchangeably although
those are two different things. Creativity is defined as generation of new
ideas and innovation as implementation of the ideas in the innovation process (Fetrati
and Nielsen, 2018). So, if you do not have creativity, you could not create
idea, and there is no implementation of idea in the innovation process. From
that explanation, it can be said that in start-up business, it is important for
the owner to encourage his employees to dare to take risks to implement new
ideas and seize new opportunities.


Second pillar of organizational culture is comfort and stability.
For those informants who own business more than 5 years, this pillar is the
most important things. According to Boulding’s typology, after passed birth
stage, organization enter maturation stage. Maturation
occurs after an organization has established a foothold into the marketplace.
In this stage, organizations develop external reputations and internal
management systems. To develop good internal management systems, organization
must have stability in every aspect, such as production process and division of
labour. Stability makes internal management system does not keep changing, thus
hindering the organization from producing optimally. Comfort in mature
organization also important because organization with comfort employees will
have good productivity, good performance, and low turn-over rate. At the end,
this condition can make good external reputation.


Third pillar of organizational culture is team orientation. Either
in birth or mature business stage, team orientation is an important thing,
because all job processes only can be done by a team or by cooperative
working teams, not by individual. In team orientation, people have
interdependent relationships. Interdependence is one of the characteristics of
collectivism, a cultural value that emphasizes group harmony, cooperation,
and shared responsibility over individual autonomy. Collectivism is one of
Hofstede's national culture dimensions (Hofstede, et al. 2010).


From four interpersonal skills indicators, all informants said
that skill to influence others is a skill that entrepreneur must have and the
most important skills. In various ways, they said that entrepreneurs must have
leadership spirit as a leader of their business and as a leader, they must have
skill to influence other. As Yukl (2021) said, influence is the essence of
leadership and with influence, you can have power over others. All those
informants said that with influence skill, they also can intervene and resolve
conflict about business that happen between them as the business owner and
their employee or between them and their stakeholders. These fifteen informants
used various ways to influence their employee, but all of them use money or
financial incentive to influence their employee. Lewitcki et al. (2020) said,
information is the form of influence that is necessary to win negotiations.
Despite the type of influence that gives by owner to their employees, if it is
not solely motivated by leader’s personal needs, then those act to influence
employee will give good benefit either to employee or business (Yukl, 2021).


Communication skills and listening skills are interrelated. Taylor (1999) in agreement with (Moses et al., 2022), as cited by Nancy
et al (2024), said that communication skill should be accompanied by listening
skills because listening is the primary skill in business communication so
there is no need for someone to talk while no one listens. Listening is one of
the primary skills that is crucial for effective communication in our daily
life, jobs and academic pursuits (Ismatovna, 2020). What we mean by listening
is an active listening, not just hearing (or passive activities to listen
something). 


Informants said that they willing to hear input from their
stakeholders. If what they meant by “hear” is
“listen”, then they can get the benefit of that input because they give full
attention and effort to listen it.  Criticism and input are useless if the
listener doesn't fully understand them. Without a strong understanding,
criticism and input cannot be effectively acted upon. 


Regarding communication skills as interpersonal skill indicator,
none of the informants provided a clear or specific explanation of their actual
level of communication competence. Instead of assessing their skills directly,
they emphasized their preference for oral communication, particularly
face-to-face interactions, rather than written forms of communication.
According to the informants, direct verbal communication allows them to express
ideas more effectively, observe nonverbal cues, and seek immediate clarification,
which they believe helps reduce the risk of misinterpretation and
misunderstanding. This preference suggests that they perceive face-to-face
communication as a more reliable and efficient means of conveying messages
accurately.


About indicator skill to understand and cooperate to other, only three of fifteen informants implicitly admit that they do
not have good skill to understand other but tried hard to cooperate with other.
Gardner, as cited by Morgan (2021), said that people who do not have
interpersonal intelligence could not understand other and people who strong in interpersonal intelligence can detect other
people’s moods, intentions, and desires. So, it could be said that most
informants have interpersonal intelligence. As the business owner, it's common
for entrepreneurs to face conflicts with their employee or other stakeholders. All informants said that all conflict must be resolved and talked
about. To resolve conflicts, entrepreneurs need to understand needs and
intentions of the conflicting parties. This answer is in line with the previous
answer about the ability to understand people, where there were only 3
informants who did not have the ability to understand other people. About
conflict that informants face, all informants resolved their
conflict by doing discussion and negotiation with each party. Negotiation is a
process by which two or more parties attempt to resolve their opposing
interests (Lewicki et al., 2020). From research finding, all informants said
that they want win-win solution of conflict that they had face. It can be said
that they are doing collaborating resolution style of conflict. In this
collaborating resolution style of conflict, both
parties work together to achieve the goals and objectives, and everyone involved
in it (Tabassum, 2020). 


From explanation above, it can be said that those 4 indicators of
interpersonal skills have important relation with 3 pillars of organizational
culture. This are the explanation: 


1.     
If entrepreneurs think that innovation and risk taking are
important indicator of culture in their organization, they must have skill to
influence subordinates to accept new idea and want to take risk of innovation
in organizations. To influence other, they must have communication skills to
convey their new ideas. Entrepreneurs also must have skill to listen about
feedback or concern from their employees about their new ideas and also want to
understand their employee’s perspectives.


2.     
If entrepreneurs think that comfort and stability is the most important
indicator of culture in their organization, they must have interpersonal skill
that can minimize or resolve conflict, i.e. skill to understand and cooperate
with other people and skill to listen other perception or idea. After they are
listening to others, they also must have skill to convey their messages
properly and clearly with purpose to influence other party. To influence other
party, entrepreneurs must have skill to influence other.


If entrepreneurs think that team orientation is the important
indicator of three pillars of culture in their organization, they must have
skill to communicate their idea or messages and have skill to listen about
messages that said by other party. Beside those two skills, entrepreneurs also
must have skill to understand and cooperate with other party to have effective
teamwork. And to lead that teamwork, entrepreneurs also must have skill to
influence other.


CONCLUSIONS AND
RECOMMENDATIONS


Three
pillars of organization culture should be noticed by entrepreneurs especially
in creative economy. When they start a new venture they need to look for
differentiation that will diffentiate their business with other. They have to
keep to innovate by looking the differentiation. This effort is risk taking
since that point of differentiation not always accepted by the customer/market.
However, this cycle of “risk taking-innovate” should be done until the business
survive at the early stage. At the next phase of the business organization,
entrepreneurs need to establish stability. This “stability” culture necessary
to give comfort to all organization member so they can grow and expand together
with the business organization. Adding up these two pillars, the third pillar
“team orientation” is necessary since the organization since very beginning,
even as small organization, is a group of people that working together to
achieve common objective. So to build team orientation culture will become necessity.
All of interpersonal skills are in line with this team orientation. Ability to
understand and cooperate with others, listening and communication skill and
ability to influence others are some kind of requirement to build team
orientation.  


It can
be concluded that all informants consistently acknowledge the importance of the
three cultural pillars within their respective businesses. Furthermore, the
findings indicate that the sustainability and effective implementation of these
cultural pillars are closely linked to the presence of four key indicators of
interpersonal skills. These interpersonal skills play a crucial role in
reinforcing organizational culture and ensuring that the established cultural
pillars are maintained and practiced effectively in daily business operations.


  


FURTHER
STUDY


This research has limitation that limited to 15 respondents only.
Researchers suggest for future research can be conducted to expand numbers of
respondents and perhaps clustering the respondents based on specific criteria,
i.e: business experience, area. Thus, we can get further description and
comparison about organizational culture framework and interpersonal skills for
those specific groups. This will enrich the knowledge and bring us to develop
new model of organizational culture and interpersonal skills that entrepreneurs
should emphasize for building sustainable business organization.
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