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    ABSTRACT

    This study aims to analyze the dynamics of motivation and rewards for Jakarta Regional Training (Pelatda) Muay Thai athletes who won medals at PON XXI Aceh-North Sumatra 2024. Athletic performance depends not only on physical and technical abilities but is also influenced by psychological factors including motivation and reward systems. The research employed a qualitative approach with case study design, involving four informants representing all medal-winning athletes (1 silver, 2 bronze) through total sampling technique. Findings reveal the dominance of intrinsic motivation (77%) over extrinsic motivation (23%), with consistency and motivation maintenance strategies as the most critical aspects. Results validate Self-Determination Theory in the Indonesian athlete context and support Achievement Goal Theory with task orientation dominance complemented by ego orientation in national competitions. Jakarta’s reward system successfully creates a supporting environment that fulfills athletes’ autonomy, competence, and relatedness needs. Recommendations include optimizing intrinsic rewards through self-development programs, enhancing more competitive extrinsic reward systems, strengthening performance supporting factors, and developing sustainable reward policies focused on long-term development processes. Further research is recommended using longitudinal and mixed-method approaches with sample expansion to other martial arts sports.
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INTRODUCTION


In support of Indonesia
Emas 2045 and the Sustainable Development Goals (SDGs) through the sports
sector, the government is undertaking various initiatives to promote
sustainable sports, increase public participation, and integrate sustainability
principles into sporting events. This program not only focuses on improving
athletic achievements but also addresses aspects of public health, social
inclusion, and environmental protection. Through collaboration with various
stakeholders, it is hoped that a better and more sustainable environment can be
created for future generations.


The Indonesian
government, through the Ministry of Youth and Sports, supports the Indonesia
Emas 2045 initiative in enhancing national sports achievements.


At the conclusion of the
21st National Sports Week (PON XXI) 2024 held in Aceh and North Sumatra, West
Java Province topped the overall medal standings, followed by DKI Jakarta and
East Java. In several editions of the National Sports Week, DKI Jakarta
Province has consistently been one of the top-performing regions in sports,
producing athletes who have excelled at both national and international levels.


Moreover, the attention
and hard work of the DKI Jakarta provincial government in athlete development
have attracted the interest of other provinces. According to the official
website of the Central Java Regional House of Representatives (DPRD), during a
visit to the Youth and Sports Department of DKI Jakarta, Commission E of the
Central Java DPRD acknowledged that in all competitions, from the National
Student Sports Week (Popnas) to the National Sports Week (PON), Jakarta’s
athletes always rank first or among the top. They stated, “We came to Jakarta
to gain insights and information about the athlete development model, as well
as how to improve sports in Central Java” (Central Java DPRD, 2025). DKI
Jakarta has become a benchmark of success in sports for other regions across
the country in various sporting disciplines.


In the context of athlete
development in DKI Jakarta, an interesting phenomenon can be observed among
regional training athletes (Pelatda) in the Muay Thai discipline. Based on
preliminary observations and pre-survey interviews with several athletes,
significant variations in motivation levels were identified among the athletes,
despite their being in the same training system, using the same facilities, and
receiving guidance from the same coaches.


Among the various sports
contested in PON XXI 2024, Muay Thai—a martial art originating from
Thailand—was one of the recognized sports at both national and international
levels. The Muay Thai discipline has continued to grow in Indonesia and
contributed medals for DKI Jakarta’s team at the PON XXI Aceh – North Sumatra.
The success of DKI Jakarta's Muay Thai athletes in winning medals at the
National Sports Week (PON) Aceh – North Sumatra 2024 demonstrates the potential
and capability of these athletes in strengthening the DKI Jakarta contingent’s
position at PON XXI.


DKI Jakarta’s Muay Thai
athletes secured one silver medal in the men's team artistic category (Muay
Boran) and two individual bronze medals in the combat category. In this
context, the athletes’ success was not solely dependent on talent, physical
training, or technical skills, but also influenced by several other factors.
One such factor is motivation, which acts as both an internal and
external driving force for athletes to achieve their goals.


Muay Thai, as a martial
arts discipline, serves as a platform for athletes to achieve success at
national and international levels. Since being officially recognized and
included in the largest national sports event—PON XX—many athletes have held
high hopes of building a career and finding success through this sport.


The DKI Jakarta
contingent has shown appreciation by awarding bonuses to athletes who achieved
success at PON XXI Aceh – North Sumatra 2024. As reported by Borneo.news.co.id
on August 21, 2024, in an article titled “DKI Jakarta prepares attractive
bonuses for PON XXI 2024 athletes,” the DKI Jakarta provincial government
announced that bonuses would be awarded to outstanding athletes in the PON XXI
event, scheduled to be held in September 2024 in Aceh and North Sumatra. The
amount of the bonus will vary depending on the type of medal won and the
competition category in which the athlete participated.


This support and
appreciation have boosted both the interest and enthusiasm of athletes to
perform better. Therefore, a deeper analysis is necessary, as athletes are a
valuable asset to both the province and the country through the contributions
and achievements they make. The provincial government, in collaboration with
the National Sports Committee and the Ministry of Youth and Sports, must
continue to maintain, develop, and optimize the potential and achievements of
athletes.


From this background, the researcher
sees a connection between motivation and rewards in relation to athlete
performance at PON XXI Aceh – North Sumatra 2024. The researcher is interested
in exploring in more depth the dynamics of motivation and rewards in the
performance of DKI Jakarta athletes. Although many studies have been conducted
on athlete motivation, there are still significant research gaps concerning
Indonesian martial arts athletes, particularly in Muay Thai.


Thus, this scientific
work aims to provide deeper insight into how motivation and reward systems can
be optimized to support athletic performance. By understanding these factors,
policymakers and stakeholders in the sports sector can develop more effective
and sustainable strategies. Furthermore, this research is expected to
contribute to the literature on SDGs in Human Resource Management. Therefore,
the author is interested in conducting a study entitled: "Analysis of
Motivation and Reward Among Regional Muay Thai Athletes of DKI Jakarta Who Won
Medals at PON XXI Aceh – North Sumatra 2024."


 


LITERATURE REVIEW


Human Resource Management


Human Resource Management
(HRM) is a structured approach to managing human resources within an
organization in order to achieve broader organizational goals through planning,
organizing, implementing, and evaluating matters related to workforce
management. In line with Mahaprato (2021), HRM is the process of aligning
individuals and organizations so that both can fulfill their respective
objectives. Cushway (1994) defines human resource management as part of a
process that helps an organization achieve its goals.


Sustainable Development Goals


The Sustainable
Development Goals (SDGs) are a set of global objectives established by the
United Nations (UN) aimed at achieving a better and more sustainable future for
all people on the planet. Through international cooperation and collective
efforts, there are 17 interconnected and mutually reinforcing goals that
address various global challenges we face, such as: ending poverty in all its
forms everywhere; achieving food security and improved nutrition while ending hunger;
ensuring healthy lives and well-being; guaranteeing access to quality education
for all; gender equality; access to clean water and sanitation; affordable and
clean energy; decent work and economic growth; supporting industry and
innovation; reducing inequality; promoting sustainable development; protecting
the environment; addressing climate change; preserving marine and terrestrial
ecosystems; fighting inequality; and ensuring dignified lives for all. From
small everyday actions to global policy decisions, everyone can contribute to
creating positive change (Bappenas, n.d.).


Motivation


The term
"motivation" originates from the Latin word movere, which
means to move or to drive. Motivation refers to the process of providing
encouragement to individuals so that they can perform optimally (Nurwin, 2021).
It is an internal drive or desire within individuals to engage in specific
activities and to achieve goals. Motivation directs individual capacities and
energies toward productive participation, thereby enabling them to realize and
achieve set objectives. It can be understood as a drive arising from within an
individual that initiates behavior, sustains that behavior, and directs it
toward a goal (Winata, 2021).


Reward


According to Ivancevich,
Konopaske, and Matteson (2023), reward is a system within an organization that
functions as a mechanism to influence individual effort and performance.
Research has shown that the effectiveness of a reward system is achieved when
rewards are directly tied to predetermined performance outcomes. In the sports
context, this involves the process of giving recognition and awards to
athletes, coaches, and other contributors for their achievements. Rewards can
be applied in various areas of sports, such as developing performance
evaluation systems, overcoming obstacles, and increasing athlete satisfaction
and retention within teams. Moreover, appropriate rewards can motivate athletes
to improve their performance, reduce stress, and strengthen their commitment to
the goals of the team or sports organization.


 


RESEARCH METHOD


The research design used in this study is qualitative
with a case study approach. A case study is an in-depth exploration of a
bounded system or one/multiple cases over time through comprehensive data collection
and the involvement of various “rich” sources of information within a
particular context. This bounded system is limited by time and place, while the
case can be studied through a program, event, activity, or an individual. In
other words, a case study is a type of research in which the researcher
investigates a specific phenomenon (case) within a particular timeframe and
activity (program, event, process, institution, or social group), gathering
detailed and in-depth information using multiple data collection procedures
over a specific period (Assyakurrohim, 2023).


 


DISCUSSION


Dynamics of Motivation among Muay
Thai Athletes in DKI Jakarta


From the data analysis results, the findings of this
study align with the Self-Determination Theory (SDT) developed by Deci and
Ryan, where intrinsic motivation significantly outweighs extrinsic motivation.
This indicates that Muay Thai athletes in DKI Jakarta possess a strong sense of
autonomy, competence, and relatedness during training and competition.


The presence of intrinsic motivation (155 references
vs. 47 references to extrinsic motivation) shows that the regional training
athletes (Pelatda) have a strong internal drive to achieve. Consistency and
strategy in maintaining motivation (30 references) emerge as key aspects of
intrinsic motivation, suggesting that athletes develop internal mechanisms to
sustain their training spirit over the long term. This pattern also indicates a
tendency toward autonomous regulation (integrated regulation), which supports
the sustainability of an athlete's career.


However,
this study differs from the findings of Xianfang & Patena (2020),
who found extrinsic motivation to be more dominant than intrinsic motivation
among university athletes in China. The differences in findings may be
attributed to cultural contexts and sports development systems, which vary
between Indonesia and China.


 Reward System and Its Impact on
Motivation


The analysis shows a strong relationship between
extrinsic rewards and increased motivation and performance among athletes (12
references related to financial/material incentives). This supports
Ivancevich’s theory (2006), which states that external rewards can be effective
drivers for improving athlete performance.


Interestingly, this study also found that intrinsic
rewards (35 references) hold a significant proportion compared to extrinsic
rewards (63 references), indicating that athletes do not rely solely on
external recognition but are also capable of internally appreciating their
achievements.


Both formal and informal forms of recognition (22
references) contributed to extrinsic rewards being the most dominant, showing
that public acknowledgment and appreciation hold meaningful value for athletes.
This aligns with the characteristics of extrinsic motivation described by Azid
et al. (2023), who emphasize the importance of social recognition.


Contribution to the Sustainable
Development Goals (SDGs)


This research provides a significant contribution to
the achievement of SDG 3 (Good Health and Well-being) and SDG 8 (Decent Work
and Economic Growth). An effective motivation and reward system not only
encourages sports performance but also enhances athletes' mental and physical
well-being and creates sustainable career opportunities within the sports sector.
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    Figure 1.1 Conceptual Model
  



Source: Researcher Data Processing
Results 2025


Theoretical and Practical
Implications


Theoretically, this study enriches the literature on
motivation and rewards within the context of Muay Thai martial arts. The
dominance of intrinsic motivation among athletes indicates that
Self-Determination Theory (SDT) is applicable in the context of national
athlete development.


Practically, these findings provide valuable insights
for KONI DKI Jakarta and sports federation managers in designing more effective
reward systems. The data matrix results indicate that supporting factors (32
references) have a greater influence than barriers (16 references), suggesting
that investments in supporting factors can yield more significant impacts.


 Interconnections Between Themes


The analysis through coding and exploration using
matrix query revealed multiple interconnections between themes emerging from
the athletes' narratives. These interconnections are not interpreted as causal
relationships in a quantitative sense, but rather as patterns of meaning
constructed from the athletes’ lived experiences. Key findings include:


1.     
Long-Term
Goals and Athletic Achievement


Informants' narratives indicated that having long-term
goals (intrinsic motivation), such as winning medals or achieving success at
the national/international level, serves as a consistent driving force in
training. These goals are perceived as motivational anchors that keep athletes
going even under stress or fatigue. This aligns with goal-setting theory, which
emphasizes that clearly defined goals can enhance motivation and achievement.


2.     
Financial
and Material Incentives in Relation to Motivation and Performance


Several athletes reported that receiving financial and
material rewards serves as a strong motivator to keep training. While intrinsic
motivation remains present, tangible rewards are perceived as a form of
recognition for their hard work. This illustrates the connection between
extrinsic rewards and increased motivation and performance, consistent with
extrinsic motivation theory.


3.     
Supporting
Factors in the Motivation Ecosystem


Support from coaches, family, training facilities, and
a positive team environment plays a major role in maintaining athlete
motivation. This interconnection shows that motivation is not an isolated
factor but is built within a holistic developmental ecosystem. These support
systems form a social-psychological context that helps athletes stay motivated
over time.


The study shows that the relationship between themes is
not linear, but mutually reinforcing—forming a comprehensive picture of
motivation and rewards among Pelatda Muay Thai athletes. These findings
contribute to the understanding that athlete motivation is shaped by a
combination of long-term goals, extrinsic rewards, and a supportive
developmental ecosystem. The motivation–reward interaction creates a long-term
cycle: strong intrinsic motivation reinforced by meaningful rewards results in
retention, consistency, and value internalization. This pattern confirms that
rewards are not merely short-term triggers, but can function as catalysts for
sustainable motivation when perceived as appreciation rather than control.


 


CONCLUSION


Based on the findings and discussion on the analysis of
motivation and rewards among DKI Jakarta Pelatda Muay Thai athletes who won
medals at PON XXI Aceh – North Sumatra 2024, several main conclusions can be
drawn:


 


1.     
Athletes’
Motivation Levels and Influencing Factors


Muay Thai athletes from DKI Jakarta who medaled at PON
XXI demonstrate high motivation levels, predominantly driven by intrinsic
motivation rather than extrinsic. The study highlights that consistency and
motivational maintenance strategies are key, indicating that these athletes
have developed strong internal mechanisms to sustain training enthusiasm over
time.


2.     
Influencing
Factors


Several major factors influence athlete motivation,
including the personal drive to excel, long-term planning and goals, the
ability to reflect on and find meaning in achievements, and the desire for
self-development. Additionally, extrinsic motivations such as the desire for
recognition and social support also play a significant role.


3.     
The
Role of Rewards in Enhancing Motivation and Performance


Rewards have been shown to significantly increase both
motivation and athletic performance. Data analysis reveals a strong
relationship between financial/material incentives and heightened motivation
and achievement. Although extrinsic rewards were more frequently referenced
than intrinsic ones, both are complementary in driving performance. Formal and
informal forms of recognition emerged as the most meaningful reward type for
athletes, highlighting the importance of public acknowledgment.
Financial/material incentives also had a notable positive effect on sustained
motivation.


4.     
Effective
Forms of Rewards


Effective reward types that enhance the motivation and
performance of DKI Jakarta Muay Thai athletes include:


o    Formal and Informal
Rewards
such as certificates, medals, plaques, congratulatory messages, and public
recognition


o    Financial and Material
Incentives
such as cash bonuses, goods, training facilities, scholarships, and
sponsorships


o    Intrinsic Rewards such as personal pride,
joy and satisfaction in achievement, and relief after completing difficult
efforts


The combination of intrinsic and extrinsic rewards has
been proven to be more effective in sustaining long-term motivation than
relying on only one type. This is supported by the narrative interview with
Coach CI:


“I believe the greatest reward is the recognition of
their effort. When they meet technical or physical targets, I always appreciate
them. Sometimes I take them out for a meal after a tough session or share their
progress with other athletes. That kind of acknowledgment, although simple, is
very important—especially when they’re feeling down.”

Coach CI uses a reward system to maintain athletes’ enthusiasm throughout the
process.


5.     
Impact
of Motivation and Rewards on PON XXI Achievement


 Motivation and rewards have had a significant positive
impact on the athletes’ achievements at PON XXI Aceh – North Sumatra 2024. The
success in winning 1 silver and 2 bronze medals was closely tied to the
motivation and reward systems in place. The sustained motivation after
achieving success suggests that the reward system was effective in maintaining
the athletes' drive to continue achieving. Post-competition evaluations show
that athletes were also able to reflect on their achievements as learning
experiences for future competitions.


Based on these overall findings, this study proposes a
motivation and reward model that emphasizes the dominance of intrinsic
motivation as the main driver, reinforced by formal and informal rewards, and
facilitated by a supportive ecosystem (including coaches, families, and
organizations). This model illustrates that intrinsic motivation is
strengthened by rewards and nurtured through external support, ultimately
resulting in sustainable athletic performance. The conceptual model of the
study is illustrated in the diagram below.


 


SUGGESTIONS


Suggestions for Future Research


a. Longitudinal Studies


Future researchers are encouraged to
conduct long-term studies to examine the impact of motivation and reward systems
on athlete performance across multiple competitions.


b. Sample Expansion


It is recommended to expand the scope of
research by involving a broader range of martial arts disciplines to gain a
more comprehensive understanding of motivational and reward patterns among
national athletes.


c. Mixed Method Approach


Future studies could benefit from
integrating both qualitative and quantitative approaches to produce stronger
and more measurable data regarding the relationships between motivation,
rewards, and performance.


d. Comparative Studies


A comparative study across different
provinces is recommended to identify best practices in athlete development
systems at the national level.


2. Practical Recommendations


a. For Athletes:



 	Set long-term goals after PON, such as
     aiming for future championships or planning for involvement in coaching
     and mentorship roles.

 	Participate in self-development
     programs (training, coaching certification, further education) to maintain
     motivation.

 	Prepare a post-athletic career plan,
     whether in coaching or other professions, to ensure a smoother transition
     after retirement from competitive sports.




 


b. For Coaches:



 	Manage mixed motivation and recognize
     the importance of rewards before and during competitions.

 	Provide training variety, positive
     feedback, and opportunities for athletes to make decisions independently.

 	Ensure that rewards are perceived as
     informational appreciation, not control, in order to preserve intrinsic
     motivation.




 


c. For KONI DKI Jakarta:



 	Optimize Intrinsic Rewards: Develop
     programs aimed at enhancing intrinsic motivation through mental training,
     psychological counseling, and self-development initiatives.

 	Enhance Extrinsic Reward Systems:
     Adjust financial or material incentives to be more competitive and
     equitable, based on the athlete’s level of achievement.

 	Strengthen Supporting Factors:
     Increase investment in training facilities, coaching quality, and support
     systems that contribute to long-term intrinsic motivation.




d. For Muay Thai Sports Federation
Officials:



 	Motivation Consistency Programs:
     Design specific programs to help athletes maintain consistent motivation
     and develop long-term strategies.

 	Mentoring System: Establish a
     mentorship program between senior and junior athletes to share experiences
     on sustaining motivation and overcoming challenges.

 	Reward Diversification: Offer a
     variety of rewards, not only in material form but also through meaningful
     recognition and appreciation.




 


e. For the Jakarta Provincial Government:



 	Sustainable Reward Policy: Further
     develop policies related to rewards that focus not only on medal
     achievements but also on long-term development processes.

 	Infrastructure Investment: Increase
     investment in sports infrastructure and other supporting facilities to
     strengthen the athlete development ecosystem.

 	Comprehensive Athlete Welfare
     Programs: Establish broader athlete welfare programs, including health
     insurance, access to education, and career planning after sports.
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