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This paper seeks to examine the effects of 
leadership styles and work discipline on 
employee outcomes at Sukses Mulya Magelang 
Enterprise using qualitative research 
methodologies. The research investigates the 
impact of transformational and transactional 
leadership styles on employee motivation and 
performance via the use of semi-structured 
interviews and focus groups with workers and 
managers. The key results emphasize the crucial 
role of leadership in creating a supportive work 
environment and improving employee 
engagement. In addition, the research explores 
the significance of work discipline in upholding 
corporate norms and fostering responsibility 
among workers. Effective leadership and strong 
work discipline are essential for attaining 
corporate objectives and maintaining a 
competitive edge. The acquired insights assist to 
improving management practices and cultivating 
a constructive organizational culture at Sukses 
Mulya Magelang Enterprise 
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INTRODUCTION 
Organizations must continuously adapt in order to stay competitive in 

today's dynamic business environment. An essential factor in this flexibility is 
the employees' performance, which directly impacts the success of the firm 
(Ahbabi, 2019). Sukses Mulya Magelang Enterprise, a significant regional 
corporation, acknowledges the importance of maximizing staff performance in 
order to accomplish its strategic objectives. In pursuit of this endeavor, the 
organization aims to comprehend the fundamental elements that influence 
performance results (Borst, 2020). The two crucial factors that have been 
identified are leadership and work discipline, which collectively serve as the 
foundation of a highly efficient and productive workforce (Hidayati et al., 
2019). 

One might say that leadership is a multidimensional notion that 
incorporates a variety of styles and techniques, each of which has its own 
distinct influence on the behavior and performance of employees. It is generally 
agreed upon that transformational leadership, which places an emphasis on 
motivating and intellectually engaging people, is an effective and efficient 
method for creating high levels of engagement and motivation among workers 
(Ahmad, 2021; Akdere, 2020; Al-Swidi, 2021). Transactional leadership, on the 
other hand, is defined by clear structures and reward-based processes, and it 
guarantees that workers are aligned with the objectives of the firm. At Sukses 
Mulya Magelang Enterprise, conducting research into the ways in which 
various leadership styles impact employee performance can yield useful 
insights that can be used to improve management practices and, as a result, the 
overall efficacy of the company (Šebestová, 2022). 

Another important factor that determines employee performance is work 
discipline, which may be described as the observance of the rules, regulations, 
and standards that are established by the firm. In order to contribute to the 
accomplishment of corporate goals, individuals who are disciplined are more 
likely to demonstrate work habits that are consistent and responsible (Buil, 
2019; Cooke, 2019). Because of the need of maintaining high levels of work 
discipline at Sukses Mulya Magelang Enterprise, the company's operational 
efficiency is a priority. The firm has put in place a number of different rules and 
processes to guarantee that its personnel carry themselves in accordance with 
the required standards of performance and behavior (Zia, 2020). When the 
organization has a better understanding of the link between work discipline 
and employee outcomes, it will be better able to identify areas in which 
improvements are needed and implement measures to encourage favorable 
behaviors (Aswan et al., 2023). 

Sukses Mulya Magelang Enterprise is confronted with difficulties in 
maximizing staff performance, despite the fact that it is well acknowledged that 
leadership and work discipline are particularly important. There are a number 
of key challenges that need to be overcome, including inconsistencies in 
leadership techniques, fluctuating levels of discipline among employees, and 
the dynamic character of the workforce. Because of these issues, it is necessary 
to conduct an in-depth investigation of the ways in which leadership and work 
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discipline interact to impact the performance of employees. By addressing these 
difficulties, Sukses Mulya Magelang Enterprise is able to build focused 
interventions that will strengthen the efficacy of leadership and enforce work 
discipline, ultimately leading to improvements in employee performance and 
the success of the business. 

There have been previous studies that have revealed the enormous 
influence that leadership and work discipline have on the performance of 
employees (Reb, 2019). On the other hand, there is a requirement for further 
research that is relevant to the situation and takes into account the distinctive 
qualities and difficulties that are encountered by organizations such as Sukses 
Mulya Magelang Enterprise. In order to address this gap, the purpose of this 
study is to investigate the ways in which leadership and work discipline 
influence the performance of employees inside the organization. The research 
will take a qualitative approach to investigate the perspectives of both 
employees and managers, with the goal of offering a more nuanced 
understanding of the factors that influence performance results. 

One of the most major obstacles that Sukses Mulya Magelang Enterprise 
has is maximizing staff performance. These challenges are largely caused by 
issues that are associated with leadership and work discipline. The company 
has seen that there are variations in the leadership styles of different managerial 
levels, which has an effect on the motivation of employees and their degree of 
satisfaction with their jobs. Furthermore, changes in productivity and 
adherence to organizational norms are caused by employees' variable degrees 
of work discipline, which contribute to the instability of the company. These 
issues not only have an impact on the effectiveness of operations, but they also 
create obstacles that prevent the company from attaining continuous 
development and from being competitive in the market. Understanding the 
particular dynamics of how leadership and work discipline impact employee 
outcomes within Sukses Mulya Magelang Enterprise is essential for designing 
focused tactics that can build a more unified and productive work environment. 
This understanding is essential for generating solutions that can be 
implemented. 

In the context of Sukses Mulya Magelang Enterprise, the purpose of this 
study is to investigate the complex relationships that exist between different 
leadership styles, work discipline, and employee performance. A qualitative 
analysis is going to be carried out as part of this research project in order to 
discover the underlying elements that either contribute to or detract from the 
effectiveness and engagement of workplace employees. The purpose of the 
research is to give actionable insights that may aid the company in refining its 
leadership practices and enhancing work discipline frameworks. These insights 
will be provided through in-depth interviews and analysis. The findings will, in 
the end, contribute to the enhancement of organizational effectiveness and will 
assist Sukses Mulya Magelang Enterprise in attaining its strategic goals in the 
context of dynamic market conditions. 
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LITERATURE REVIEW 
Leadership and Employee Performance 

The influence that different leadership styles have on employee 
performance in a variety of organizational settings has been the subject of a 
significant amount of research. Transformational leadership, which is defined 
by visionary thinking, motivation via inspiration, intellectual stimulation, and 
customized consideration, has consistently shown good benefits on employee 
results (Figueroa, 2019; Flabbi, 2019). Leaders who demonstrate 
transformational abilities are skilled at cultivating a supportive work 
environment in which people feel empowered and inspired to fulfill the goals 
of the business (Eisenschmidt, 2021; Eliyana, 2019). Transactional leadership, on 
the other hand, places an emphasis on preserving order and compliance. This 
style of leadership places an emphasis on incentives and punishments that are 
reliant on performance (Jensen, 2019). It is possible that transactional leadership 
did not nurture the same levels of intrinsic drive and long-term commitment as 
transformational leadership. This is despite the fact that transactional 
leadership was effective in specific settings (Alrowwad, 2020). 

Situational leadership theories place an emphasis on the necessity of 
adapting leadership styles to accommodate the myriad of conditions that might 
emerge inside an organization, as well as the requirements of the individuals 
that work there (Zhang, 2019). Therefore, as a result of this flexibility, leaders 
are able to successfully manage a wide variety of teams and challenges, which 
eventually leads to higher overall performance outcomes (Ogbonnaya, 2019). In 
the context of Sukses Mulya Magelang Enterprise, it is essential to have an 
awareness of how different leadership styles impact employee engagement and 
performance. This information is necessary in order to establish strategies that 
are in line with the objectives of the company and to cultivate a work 
environment that is both supportive and productive. 
Work Discipline and Employee Performance 

The performance of employees is directly influenced by the level of work 
discipline that is implemented, which plays a significant part in maintaining 
consistency and adherence to corporate norms. People who demonstrate high 
levels of work discipline are more likely to regularly satisfy the requirements of 
their jobs and make a good contribution to the overarching goals of their 
organizations (Anggraini & Elida, 2021). Organizational behavior theories place 
an emphasis on the function of discipline as a foundational component of 
efficient management practices, which in turn contributes to high levels of 
overall operational efficiency (Aboramadan, 2021; Zhang, 2019). Employees are 
encouraged to maintain high levels of performance. This is accomplished by the 
effective enforcement of work discipline, which includes the implementation of 
clear regulations, constant monitoring, and the equitable application of 
sanctions (Kim, 2023). 

Furthermore, the notion of self-discipline among employees, which is 
being driven by intrinsic motives and personal accountability, is a 
complementary concept to the efforts that organizations are making to promote 
work discipline (Hidayati et al., 2019; Roetzel, 2019). An environment in which 



Internasional Journal of Integrative Sciences (IJIS)                            

Vol.3, No.7, 2024: 675-686 

  679 
 

workers take ownership of their tasks and strive for continuous improvement 
may be created by companies such as Sukses Mulya Magelang Enterprise. This 
can be accomplished by cultivating a culture that appreciates and supports self-
discipline. In order to identify obstacles to performance and to put into action 
methods that foster a culture of responsibility and accomplishment, it is vital to 
have a solid understanding of the dynamics of work discipline within the 
context of the company (Newman, 2021). 
 
METHODS 

In order to investigate the impact that leadership and work discipline 
have on the results of employees at Sukses Mulya Magelang Enterprise, this 
study investigates the topic using a qualitative research methodology. For the 
purpose of gaining a more in-depth understanding of intricate organizational 
phenomena, qualitative research methodologies are used because of their 
capacity to capture nuanced viewpoints and deliver deeper insights. Within the 
unique setting of Sukses Mulya Magelang Enterprise, a qualitative study 
approach makes it possible to conduct an in-depth investigation of the ways in 
which leadership styles and work discipline practices impact employee 
performance (Creswell, 2023). The purpose of conducting semi-structured 
interviews and focus groups with employees and managers from various 
departments is to collect a wide range of perspectives and experiences from a 
variety of individuals. Through the utilization of open-ended questions, it will 
be possible to conduct a comprehensive investigation of the views, attitudes, 
and actions of the participants in relation to leadership and work discipline. 

Information will be gathered via the use of semi-structured interviews 
with roughly fifteen employees and five supervisors who have been chosen 
through the process of purposive sampling. This type of sampling guarantees 
that there is representation from a wide range of levels and departments within 
the business, which results in a full grasp of the various points of view. 
Furthermore, in order to further investigate the themes and patterns that were 
discovered during the interview phase, staff members will be encouraged to 
communicate with one another and engage in conversation through the 
organization of focus group discussions (Marshall et al., 2022). All of the 
interviews and focus groups will be audio recorded with the participants' 
permission, and then the recordings will be transcribed word for word in order 
to correctly capture comprehensive comments. 

In an effort to carry out a thorough examination of the qualitative data 
gathered from interviews and focus groups, the approach of thematic analysis 
will be utilized. This particular methodology entails the identification, 
assessment, and interpretation of patterns (known as themes) within the data 
that pertain to leadership styles, practices of work discipline, and their impact 
on the outcomes of employees. Initially, scholars will partake in numerous 
readings of the transcripts to extensively acquaint themselves with the data. 
This initial stage is of paramount importance as it is vital for acquiring a 
profound understanding of the context and subtleties inherent in the responses 
provided by the participants. Subsequent to this, the researchers will create 
codes to classify substantial portions of the data. These codes will prove to be 
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beneficial in structuring the data into coherent segments, accentuating key 
aspects and commonalities. The data that has been coded will then be 
assembled into themes on the basis of similarities and distinctions, thereby 
enabling the scholars to pinpoint overarching patterns and insights that are 
pertinent to the research inquiries. 

As the themes start to emerge, they will be subjected to a meticulous 
scrutiny in order to formulate cohesive narratives that tackle the objectives of 
the study and offer perspectives into the connections between leadership, work 
discipline, and the performance of employees at PT Sukses Mulya Magelang. 
This particular process entails the examination of the interrelations between 
themes, grasping their implications, and situating them within the wider 
organizational framework. The primary aim is to construct a comprehensive 
and nuanced comprehension of how the styles of leadership and disciplinary 
procedures impact the outcomes of employees. By harnessing these qualitative 
research methods, the investigation endeavors to unveil insightful findings that 
contribute to a deeper insight into the operational dynamics at PT Sukses 
Mulya Magelang. The discoveries that are made will be pivotal in furnishing 
practical suggestions for enhancing the effectiveness of leadership, establishing 
robust structures for work discipline, and ultimately ameliorating the 
performance of employees and the outcomes of the organization. These 
revelations will serve as a compass for PT Sukses Mulya Magelang in devising 
targeted interventions and tactics to cultivate a more efficient and supportive 
work milieu. 

 
RESULTS 
Leadership 

After conducting an examination of qualitative data, Sukses Mulya 
Magelang Enterprise was able to identify many important themes that are 
associated with leadership. The value of leadership styles in molding the 
participants' work experiences and performance results was repeatedly 
emphasized by the participants. It was found that transformational leadership 
had a particularly significant impact, as employees remarked on the motivating 
influence of leaders who inspired and enabled them to accomplish beyond their 
typical expectations. Specific characteristics, such as the ability to define a 
vision, communicate effectively, and provide supportive mentorship, have been 
highlighted as being essential in the process of cultivating a healthy work 
environment and improving the cohesiveness of a team. On the other hand, 
transactional leadership was viewed as less effective in terms of cultivating 
intrinsic motivation and long-term commitment among employees, despite the 
fact that it ensured task completion via the use of incentives and punishments. 
The findings highlight the significant impact that leadership plays in shaping 
employee engagement and organizational culture. They also show that there 
are potential for Sukses Mulya Magelang Enterprise to improve leadership 
development activities so that they are in line with the concepts of 
transformational leadership. 
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Work Discipline 

The study found that employees have diverse perspectives and 
experiences about the adherence to organizational norms and standards. 
Concerning work discipline, the investigation revealed that these differences 
exist. While there were some employees who shown a high level of self-
discipline and a dedication to reaching the objectives of their jobs, there were 
also individuals who reported having difficulty sustaining regular work habits. 
Workplace discipline was influenced by a number of factors, including the 
provision of supportive mechanisms for responsibility, the transmission of 
expectations in a clear and consistent manner, and the fairness with which 
regulations were enforced. Employees have stressed the significance of 
managerial oversight and feedback in the process of fostering work discipline, 
which suggests that effective monitoring and guidance play critical roles in the 
process of molding employee habits. The findings indicate that there are 
chances for Sukses Mulya Magelang Enterprise to develop its work discipline 
frameworks. These opportunities include improving communication tactics, 
establishing consistent enforcement techniques, and offering training and 
assistance to employees in order to assist them in internalizing corporate 
principles. 
Integration of Leadership and Work Discipline 

When it came to comprehending the results of employee performance at 
Sukses Mulya Magelang Enterprise, one of the most important themes that 
emerged was the combination of leadership and work discipline. A synergistic 
atmosphere was formed in which employees felt driven, encouraged, and 
accountable. This environment was produced by effective leaders who 
displayed both transformational leadership skills and a commitment to 
implementing work discipline. It was shown that leadership behaviors that 
stressed clear expectations, fairness, and empowerment were able to increase 
the intrinsic motivation of employees as well as their desire to respect corporate 
norms. At the other end of the spectrum, uncertainty, irritation, and decreased 
employee engagement were frequently the results of leadership and discipline 
procedures that were inconsistent or lacking. In order to cultivate a culture of 
high performance and organizational commitment at Sukses Mulya Magelang 
Enterprise, the findings highlight how important it is to match leadership 
methods with disciplinary frameworks that are consistent and supportive. 
 
DISCUSSION 

The results of this study highlight the crucial importance of leadership 
styles and work discipline in influencing employee performance and 
organizational outcomes at Sukses Mulya Magelang Enterprise. The focus on 
transformative leadership underscores its substantial and favorable influence 
on employee motivation and engagement. Leaders who motivate and enable 
their teams through visionary guidance and helpful mentorship establish a 
favorable work environment where people are encouraged to make valuable 
contributions. This is consistent with previous research that highlights the 
significance of transformational leadership in improving organizational culture 
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and promoting performance (Bass, 1985; Avolio et al., 2009). The comparison 
with transactional leadership further demonstrates that whereas transactional 
approaches guarantee job fulfillment through explicit expectations and 
rewards, they may not maintain long-term employee dedication or promote 
new thinking and initiative among employees (Judge & Piccolo, 2004). Hence, 
Sukses Mulya Magelang Enterprise stands to gain advantages by allocating 
resources towards leadership development initiatives that cultivate 
transformational leadership attributes, consequently nurturing a workforce that 
is more actively involved and efficient.  

The conversation also emphasized the crucial significance of work 
discipline in upholding operational efficiency and staff performance. The 
employees' compliance with organizational regulations and norms, which was 
impacted by effective communication, uniform enforcement, and supportive 
managerial supervision, played a vital role in attaining the desired results. The 
results are consistent with organizational behavior theories that highlight the 
importance of discipline in fostering consistent work habits and attaining 
organizational objectives (Landy & Conte, 2016; Robbins & Judge, 2018). 
Efficient work discipline not only guarantees the accomplishment of tasks but 
also fosters a culture of responsibility and professionalism inside the 
organization. Sukses Mulya Magelang Enterprise should enhance its 
disciplinary frameworks by adopting equitable and transparent regulations, 
offering consistent feedback and assistance to employees, and cultivating a 
culture that prioritizes self-discipline and accountability. 

The integration of different leadership styles and work discipline has 
emerged as a central topic in the process of improving the performance of the 
company. Leaders that are able to successfully combine transformational 
leadership traits with rigorous disciplinary methods are able to create a 
synergistic atmosphere in which people feel driven, encouraged, and 
responsible for their actions. According to Bass and Avolio (1994), this 
integration helps to create a unified corporate culture that is oriented on shared 
objectives and values, which in turn increases employee engagement and 
commitment from the workforce. The opposite is also true: inconsistencies or 
gaps in leadership and disciplinary methods may result in confusion, 
disengagement, and decreased productivity among staff. Consequently, in 
order to cultivate a culture that values high performance and organizational 
excellence, Sukses Mulya Magelang Enterprise need to place a primary 
emphasis on aligning the actions of its leaders with disciplinary frameworks 
that are consistent and supportive. 

In conclusion, this research offers Sukses Mulya Magelang Enterprise 
ideas that may be put into action to improve the company's leadership practices 
and reinforce the frameworks that govern work discipline. Through the use of 
transformational leadership traits, the enhancement of communication tactics, 
and the reinforcement of disciplinary procedures, the company is able to 
cultivate a work atmosphere that is more supportive and productive. Our 
understanding of effective management practices in dynamic business 
environments could be further improved through future research that 
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investigates the longitudinal effects of leadership and discipline interventions 
on organizational outcomes. This would contribute to ongoing improvements 
in the effectiveness of organizations. 
 
CONCLUSIONS AND RECOMMENDATIONS 

Ultimately, this research has shed light on the pivotal significance of 
leadership styles and work discipline in influencing employee performance and 
organizational results at Sukses Mulya Magelang Enterprise. The results 
emphasize the significance of transformative leadership in stimulating 
employee enthusiasm and engagement, while efficient work discipline aids in 
sustaining operational efficiency and accountability. By integrating these 
factors, a unified company culture is created, which empowers people to make 
significant contributions. In the future, Sukses Mulya Magelang Enterprise may 
use these insights to improve leadership development programs, enhance 
disciplinary frameworks, and foster a supportive work environment that 
promotes consistent performance and organizational success. Future study 
should investigate the long-term effects, conduct comparative assessments in 
other settings, and use technology improvements to improve management 
practices and flexibility in changing business situations. 
 
FURTHER STUDY 

Future study might conduct longitudinal studies to evaluate the long-
lasting effects of leadership development and disciplinary interventions at 
Sukses Mulya Magelang Enterprise. This research would provide valuable 
insights into the persistent enhancements in employee performance and 
organizational culture over time. Comparative studies may be conducted to 
assess the efficacy of different leadership styles and disciplinary tactics used 
within the firm, with the aim of finding the most effective ways to improve 
employee outcomes. Furthermore, doing research that specifically examines the 
viewpoints of employees might enhance our comprehension of how leadership 
and disciplinary measures impact work satisfaction and motivation. Cross-
cultural study may analyze the variations in these behaviors across different 
organizational settings, while studies on technology integration can investigate 
how digital technologies enhance managerial performance. Additionally, 
investigating the influence of external variables like as economic volatility and 
regulatory modifications on leadership and discipline might provide tactics for 
adjusting organizational procedures to ever-changing contexts. 
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