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This study aims to explore the financial 
management strategies employed by small eatery 
owners to sustain operations and remain 
competitive in local markets. Using a qualitative 
approach, data were collected through in-depth 
interviews with small eatery owners to uncover 
their practices in cash flow management, 
operational cost control, working capital 
optimization, and the adoption of financial 
technology. The findings reveal that: (1) Daily 
Cash Flow Management is a fundamental practice 
where owners manually record income and 
expenses, enabling them to monitor cash flow and 
allocate resources efficiently. (2) Operational Cost 
Control is prioritized by minimizing food waste, 
negotiating with suppliers for better prices, and 
relying on family members for labor to reduce 
costs. (3) Efficient Use of Working Capital is 
achieved by allocating resources to essential 
materials, while some owners resort to informal 
loans for urgent needs, ensuring liquidity without 
accumulating debt. (4) Adoption of Simple 
Technology for Financial Record-Keeping is 
emerging, with some owners using mobile apps to 
track finances, although barriers such as lack of 
knowledge and resistance to change hinder 
widespread adoption. The study highlights the 
need for targeted interventions, such as financial 
education and accessible technological solutions, 
to support small eatery owners. Future research 
should focus on the impact of formal financial 
training and broader technology adoption on the 
long-term success of small eateries 
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INTRODUCTION 
Small eateries play a vital role in the micro-enterprise sector by offering 

affordable and accessible meal options that cater to the daily needs of local 
communities(Nuñez et al., 2012). These establishments not only provide a 
convenient solution for individuals seeking economical dining options but also 
contribute significantly to the local economy by creating jobs and supporting 
related industries such as agriculture, food suppliers, and logistics. However, 
operating in competitive environments where larger food establishments and 
well-funded chain restaurants dominate the market presents a unique set of 
challenges. These challenges include limited access to financial resources, lack 
of professional management skills, and difficulty in maintaining consistent 
quality and service (Khan et al., 2019). Furthermore, small eateries often 
struggle with effective financial management, which is critical to their long-
term sustainability and growth. Poor cash flow management, inadequate 
pricing strategies, and the inability to reinvest profits into improving operations 
further exacerbate these issues. Addressing these financial and operational 
challenges is essential for small eateries to not only survive but thrive in an 
increasingly competitive market landscape (Brigham & Daves, 2019). By adopting 
innovative strategies, leveraging digital tools, and accessing relevant training 
programs, these businesses can enhance their resilience and continue to play a 
pivotal role in supporting local economies and meeting the needs of their 
communities. 

Financial management is a cornerstone of success for any business, 
including small eateries, which often operate within the confines of limited 
resources and encounter fluctuating demand patterns. For these establishments, 
managing finances effectively is particularly challenging due to several factors 
(Awaysheh et al., 2020; Villiers & Sharma, 2020). Owners must navigate tight 
budgets, balance operating costs, and ensure profitability while maintaining 
affordable pricing to attract and retain customers in highly competitive 
markets. Additionally, irregular cash flow—caused by variations in daily sales, 
seasonal demand, or external economic factors—further complicates financial 
planning and decision-making. To overcome these challenges, small eatery 
owners must adopt innovative and practical financial strategies that are tailored 
to their unique operational contexts (Greenbaum et al., 2019). This includes 
implementing efficient budgeting practices to allocate resources wisely, 
adopting cost-saving measures such as sourcing ingredients locally, and 
negotiating better terms with suppliers. Moreover, embracing digital tools like 
point-of-sale (POS) systems or accounting software can provide valuable 
insights into sales trends, inventory management, and cash flow analysis, 
enabling more informed financial decisions. Another crucial aspect is setting 
strategic pricing that balances affordability for customers with sufficient profit 
margins to sustain operations. Diversifying revenue streams, such as offering 
delivery services or catering, can also help mitigate the impact of demand 
fluctuations. Additionally, building an emergency fund and seeking access to 
microfinancing or government support programs can provide a financial buffer 
during difficult times. By prioritizing these tailored strategies, small eateries can 
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enhance their financial resilience and position themselves for sustainable 
growth in an increasingly competitive landscape. 

Moreover, the informal nature of small eateries often results in the lack 
of structured financial practices. Many owners rely on intuitive decision-
making rather than systematic financial planning. This approach may work 
temporarily but often leads to inefficiencies and vulnerabilities in the long term. 
The absence of proper financial records and budgeting tools further exacerbates 
their challenges in navigating competitive markets (Sugiharto et al., 2021). The 
rise of digital technologies presents both opportunities and challenges for small 
eateries in improving their financial management practices. While some owners 
have begun experimenting with simple tools and applications for record-
keeping and cash flow management, others remain hesitant due to a lack of 
knowledge or perceived complexity. Bridging this gap requires targeted 
interventions and support from policymakers, industry stakeholders, and 
financial institutions. 

Understanding the strategies employed by small eatery owners in 
managing their finances is essential for gaining valuable insights into how these 
businesses navigate the complex challenges they face. These insights are 
particularly critical in addressing common issues such as resource limitations, 
irregular cash flow, and the need to compete with larger, more established food 
establishments (Ermawati et al., 2022). By examining the financial practices of 
small eatery owners, this study aims to shed light on the innovative and 
practical approaches they adopt to maintain operational efficiency, optimize 
profitability, and ensure long-term sustainability. This research delves into the 
various strategies utilized by small eatery operators, such as cost control 
measures, dynamic pricing techniques, efficient inventory management, and 
leveraging local resources. Furthermore, the study explores how these 
businesses adapt to external pressures, including market competition, economic 
fluctuations, and shifting consumer preferences, while maintaining the 
affordability and quality of their offerings. Special attention is given to the role 
of digital tools, community support, and government initiatives in enhancing 
financial resilience. The findings of this study provide actionable 
recommendations for small business operators, focusing on practical financial 
management techniques that can be implemented within their specific 
operational contexts. These recommendations aim to empower small eatery 
owners to improve cash flow management, optimize resource allocation, and 
diversify revenue streams. Ultimately, this research seeks to contribute to the 
broader discourse on supporting micro-enterprises, ensuring their ability to 
thrive amidst local market competition and continue serving their communities 
effectively. 

Small eateries are essential contributors to the local economy, offering 
affordable food options and creating employment opportunities. However, 
these businesses face challenges such as intense competition from larger 
establishments, limited financial resources, and the absence of structured 
financial systems. Many small eatery owners rely on informal and intuitive 
methods to manage daily operations, such as manual cash flow tracking and 
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prioritizing essential expenses, which help ensure short-term survival but often 
result in inefficiencies and cash flow issues. Cost control strategies, including 
reducing food waste, negotiating with suppliers, and employing family labor, 
are commonly employed to minimize expenses and maintain affordability. 
Despite these efforts, the adoption of digital financial tools remains low, 
hindered by limited access to information, resource constraints, and perceptions 
of complexity, further restricting their ability to enhance financial efficiency and 
adapt to market changes. These challenges frequently lead to the closure of 
small eateries, underscoring the need for deeper insights into their financial 
management strategies. Therefore, the research question arises: What financial 
management strategies do small eatery owners employ to sustain their businesses and 
remain competitive in the local market? 
 
LITERATURE REVIEW 
1. The Role of Financial Management in Small Business Sustainability 

Financial management is widely recognized as a cornerstone of small 
business success, playing a pivotal role in ensuring sustainability and growth. 
Effective financial management practices such as budgeting, cash flow 
monitoring, and cost control allow small businesses to optimize resource 
allocation, improve decision-making, and navigate market challenges (Koch et 
al., 2021). These practices not only help businesses streamline their operations 
but also provide a foundation for responding to unforeseen financial pressures 
and seizing growth opportunities. In the context of small eateries, the 
importance of financial management becomes even more pronounced. These 
establishments typically operate on thin profit margins and face a host of 
challenges, including fluctuating customer demand, rising operational costs, 
and intense competition from larger food chains. Financial management 
practices such as precise cost tracking, strategic pricing, and inventory 
optimization are critical for maintaining operational efficiency and sustaining a 
competitive advantage in the market (Franzoni & Pelizzari, 2019). Despite its 
significance, research indicates that many micro-enterprises, including small 
eateries, often lack the necessary knowledge, skills, and tools to implement 
structured financial management systems effectively. This lack of capacity is 
attributed to limited access to training, insufficient capital to invest in digital 
tools, and a general focus on day-to-day survival rather than long-term 
planning. Consequently, these businesses become vulnerable to external 
pressures such as economic downturns, shifts in consumer preferences, and 
local market competition (González & Moral, 2023; Zhang et al., 2019). To address 
these vulnerabilities, small eateries must prioritize building financial literacy 
and adopting practical management tools tailored to their specific needs. Access 
to affordable financial training programs, government or NGO support 
initiatives, and digital solutions like point-of-sale (POS) systems can 
significantly enhance their ability to monitor cash flow, plan budgets, and 
control costs. By strengthening financial management capabilities, small 
eateries can bolster their resilience, improve operational efficiency, and secure a 
sustainable position in the competitive market landscape. 
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2. Challenges in Financial Management for Informal Enterprises 
Informal enterprises, such as small eateries, play a crucial role in local 

economies, yet they face numerous challenges in managing their finances 
effectively (Dzwigol et al., 2020; Qian & Ge, 2021). A significant barrier is their 
limited access to formal education and training, which often leaves business 
owners reliant on informal, experience-based decision-making processes. While 
practical in some cases, tends to produce suboptimal financial outcomes, 
particularly in the absence of structured planning and analytical tools. Another 
major issue is the lack of proper financial records, which not only hampers day-
to-day financial tracking but also creates a significant obstacle for small eateries 
seeking access to credit or financial assistance (Andriyani & Sulistyowati, 2021). 
Financial institutions and government programs typically require documented 
evidence of business operations and profitability, leaving these enterprises 
excluded from formal financing opportunities. These issues are further 
intensified by external pressures, including high competition from larger, more 
resourceful food establishments and the fluctuating nature of consumer 
demand, which impacts revenue stability. Additionally, small eateries often 
operate in environments with rising costs of raw materials and unpredictable 
economic conditions, further complicating their financial management (Aziz et 
al., 2023; Wulandari & Susanto, 2020). Without tailored strategies to address these 
constraints, such as accessible financial literacy programs, simplified digital 
tools for record-keeping, and support from financial institutions, these 
enterprises remain vulnerable to financial instability. Addressing these 
challenges is essential to empowering informal businesses to enhance their 
resilience, improve operational efficiency, and sustain their contributions to the 
local economy. 
3. The Adoption of Technology in Financial Practices 

Technological advancements have opened up significant opportunities 
for small businesses, including small eateries, to improve their financial 
management practices. The integration of digital tools, such as mobile 
applications, point-of-sale (POS) systems, and cloud-based accounting software, 
offers the potential to enhance accuracy, transparency, and efficiency in 
financial record-keeping and analysis (Hossain, 2024). Such technologies can 
streamline processes like tracking sales, managing expenses, and monitoring 
cash flow, which are critical for informed decision-making and long-term 
sustainability (Henrique et al., 2019; Laudon & Traver, 2020). Despite these 
advantages, the adoption rate of financial technology among small business 
operators remains relatively low, particularly within the informal sector. Many 
small eatery owners perceive these tools as complex and intimidating, often due 
to limited exposure and lack of familiarity with digital platforms. Additionally, 
the upfront costs associated with acquiring and implementing these 
technologies, combined with a lack of technical support, further deter their 
adoption. Overcoming these barriers requires targeted interventions, such as 
education and training programs that focus on building digital literacy and 
demonstrating the practical benefits of technology in day-to-day operations. 
Partnerships between technology providers, government agencies, and non-
governmental organizations can also play a pivotal role in making digital 
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solutions more accessible and affordable for small businesses (Byun et al., 2020; 
Khomenko et al., 2021). By equipping small eatery owners with the necessary 
skills and resources to leverage technology effectively, they can not only 
enhance their financial practices but also strengthen their competitiveness and 
resilience in the evolving market landscape. 
 
METHODS 

This study employs a qualitative approach to explore the financial 
management strategies employed by small eatery owners. A case study design 
was chosen to gain a comprehensive understanding of the phenomenon in its 
real-world context. The qualitative method allows for in-depth exploration of 
the participants' experiences and strategies, which are crucial for understanding 
the financial dynamics in small eateries . Data were collected through three 
main techniques: in-depth interviews, direct observation, and document 
analysis. In-depth interviews were conducted with 10 small eatery owners 
operating in urban areas, selected using purposive sampling to ensure 
relevance to the study objectives. The interviews focused on understanding the 
financial practices, challenges, and strategies employed by the participants. 
Direct observation of the eateries' daily operations provided additional insights 
into their financial management behaviors, while document analysis included 
reviewing simple financial records maintained by the respondents, such as 
income and expense logs. 

The informants were chosen based on their experience in running small 
eateries for at least two years, ensuring that they had developed financial 
management strategies over time. This criterion also helped capture variations 
in practices based on the different stages of business development. The 
participants were from diverse backgrounds, providing a rich dataset that 
reflects the realities of small eateries in a competitive urban market. Data 
analysis followed a thematic approach, involving data reduction, data 
presentation, and conclusion drawing. The interviews and observations were 
transcribed and coded to identify recurring themes and patterns. These themes 
were then triangulated with the findings from document analysis to ensure 
validity and reliability. By employing these methods, this study provides a 
robust analysis of the financial management strategies adopted by small eatery 
owners. 
Results and Discussion   

1. Daily Cash Flow Management 
The findings indicate that daily cash flow management is a 

cornerstone of financial practices among small eatery owners, reflecting 
their adaptability and resourcefulness in managing limited resources. 
The use of simple tools, such as notebooks, for recording income and 
expenses highlights their reliance on accessible and cost-effective 
methods to maintain financial oversight. This habit allows owners to 
monitor cash flow closely, identify discrepancies promptly, and allocate 
funds efficiently to meet operational needs. While these practices are 
informal and lack the sophistication of digital systems, they serve as an 
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effective mechanism for fostering financial discipline and promoting 
accountability. A key benefit of daily cash flow management is its role in 
enhancing financial visibility (Svatiuk et al., 2023). By keeping a detailed 
record of daily transactions, small eatery owners can gain a clear 
understanding of their financial status, which is crucial for making 
informed decisions. This practice also enables them to plan for short-
term expenses, such as purchasing fresh ingredients or paying daily 
wages, while ensuring sufficient liquidity to address unforeseen 
emergencies. Moreover, the habit of monitoring cash flow in real-time 
minimizes the risk of financial mismanagement, which is a common 
challenge for informal enterprises. However, the reliance on manual 
record-keeping methods has its limitations. Handwritten records can be 
prone to errors, loss, or misinterpretation, which may impact the 
accuracy of financial data over time. Additionally, while these methods 
are effective for daily operations, they do not provide the comprehensive 
insights necessary for long-term planning, such as identifying trends, 
forecasting revenue, or managing growth. This gap underscores the need 
for small eatery owners to transition to more advanced financial 
management tools, such as digital applications or point-of-sale (POS) 
systems, which can automate data recording and generate valuable 
reports. To facilitate this transition, targeted interventions such as 
financial literacy programs and training on digital tools are essential. 
These initiatives should focus on demonstrating the ease of use and 
practical benefits of adopting technology to build confidence among 
small business operators. Furthermore, partnerships with technology 
providers could help make digital solutions more affordable and 
accessible, ensuring that small eateries can maintain their competitive 
edge while improving their financial management practices. In 
conclusion, while daily cash flow management provides a strong 
foundation for financial stability, integrating modern tools and practices 
can further enhance the financial resilience and sustainability of small 
eateries. 

2. Operational Cost Control  
Operational cost control emerged as a central strategy for small 

eatery owners, demonstrating their resourcefulness and pragmatic 
approach to managing limited financial resources. The participants in the 
study actively sought ways to minimize costs and optimize the use of 
available resources without compromising service quality. A common 
tactic among these owners was the optimization of food preparation 
processes to reduce waste, which not only helps to cut costs but also 
contributes to sustainability by minimizing the environmental impact of 
excess food. This strategy is particularly crucial in small eateries, where 
food waste can significantly erode profit margins, especially when 
dealing with tight operating budgets. Negotiating with suppliers for 
better deals also featured prominently as a cost-saving strategy. Many 
small eatery owners leverage long-standing relationships with local 
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suppliers to secure discounts or more favorable payment terms, thereby 
reducing their procurement costs. This practice not only reflects financial 
savvy but also demonstrates the importance of fostering strong supplier 
partnerships. By ensuring that they get the best possible prices for raw 
materials, owners are able to maintain affordable pricing for their 
customers, which is essential in a competitive market where price 
sensitivity is high. Another cost-control strategy that emerged was the 
reliance on family members or close relatives as workers instead of 
hiring external employees. This practice allows small eatery owners to 
reduce labor costs, which are often one of the largest expenses for small 
businesses in the foodservice industry. By involving family members in 
the daily operations, owners can keep payroll expenses low while 
ensuring that staff members are familiar with the business's values and 
operations. Despite the potential challenges of family dynamics, this 
strategy helps to maintain service quality and consistency, as family 
members are typically more committed to the business's success. These 
practices reflect a deeply pragmatic approach to financial management, 
where small eatery owners focus on maximizing the efficiency of their 
resources. By being adaptable and leveraging their close-knit networks, 
owners can overcome the financial constraints they face in a competitive 
market. However, while these strategies can be effective in the short 
term, they may limit the potential for growth. For instance, the reliance 
on family members for labor may not be sustainable if the business 
expands, requiring the owner to consider investing in formal training or 
hiring additional staff as the demand for services increases. Ultimately, 
these cost control measures emphasize the creativity and resilience of 
small eatery owners in managing operational challenges. Nevertheless, 
to ensure long-term sustainability and growth, it may be beneficial for 
owners to explore more advanced cost management techniques, such as 
automating inventory management, using data analytics for better 
forecasting, or implementing more structured supplier contracts. This 
would allow small eateries to not only control costs but also scale their 
operations more effectively while continuing to deliver high-quality 
service. 

3. Efficient Use of Working Capital  
Efficient use of working capital is a critical strategy for small 

eatery owners to maintain operational continuity and financial stability, 
especially in environments where resources are limited and demand can 
be unpredictable. The findings of this study highlight that owners 
prioritize allocating their working capital to essential raw materials, such 
as fresh ingredients, which are crucial for daily operations. This 
approach ensures that the business can consistently deliver quality food 
without disruptions. By focusing on the most immediate and necessary 
expenses, small eatery owners can avoid overextending their resources 
and create a more manageable cash flow cycle, which is essential for the 
smooth functioning of the business. In addition to optimizing 
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expenditure on raw materials, some small eatery owners have turned to 
informal lending sources, such as community savings groups, to address 
urgent financial needs. These groups often operate on a smaller scale and 
offer relatively flexible terms, making them an attractive option for 
owners who might otherwise struggle to access formal credit. The study 
revealed that owners were particularly cautious about borrowing, 
seeking loans with minimal or no interest, and making sure to repay 
them promptly. This careful borrowing behavior is indicative of a strong 
sense of financial discipline, as owners aim to avoid accumulating debt 
that could jeopardize their financial stability. This strategy aligns with 
the broader financial practices observed in small eateries, where 
maintaining liquidity is prioritized to handle unexpected challenges, 
such as sudden spikes in demand or unanticipated operational expenses. 
The cautious approach to borrowing, coupled with efficient management 
of working capital, enables small eatery owners to maintain a delicate 
balance between staying financially nimble and avoiding the risk of debt. 
By ensuring that loans are used sparingly and for short-term, high-
priority needs, owners are able to maintain a degree of financial 
flexibility, which is crucial in the unpredictable nature of the food service 
industry. This practice also underscores the importance of liquidity in 
running a small business. Adequate working capital allows owners to 
cover daily operating expenses, invest in necessary improvements, and 
handle unforeseen challenges without having to resort to high-interest 
loans or depleting personal savings. Despite the effectiveness of these 
practices, the reliance on informal loans may limit the ability of small 
eatery owners to scale their operations or access larger sums of capital 
needed for expansion. This highlights the need for alternative sources of 
funding, such as microfinance or small business grants, which could 
provide more favorable terms and support long-term growth. Moreover, 
improving financial literacy and promoting the use of more formal 
financial planning tools could help small eatery owners optimize the use 
of their working capital further, enabling them to reinvest in their 
businesses and pursue sustainable growth strategies. In conclusion, the 
efficient use of working capital, combined with cautious borrowing 
practices, allows small eatery owners to maintain liquidity and navigate 
the challenges of running a small business in a competitive market. 

4. Adoption of Simple Technology for Financial Record-Keeping  
The adoption of simple digital tools for financial record-keeping 

emerged as a notable trend among some small eatery owners, offering a 
glimpse into the potential for technology to improve financial 
management in this sector. The use of basic mobile applications to track 
income and expenses allowed owners to gain a clearer, more organized 
picture of their financial performance over time. This shift from manual, 
paper-based methods to digital solutions represents a significant step 
toward improving financial accuracy and efficiency. By utilizing these 
tools, owners can easily track daily sales, monitor expenses, and generate 
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financial reports, which enhances their ability to make informed 
decisions and plan for the future. For example, many of the participants 
who adopted these tools reported being able to identify trends in their 
cash flow, adjust pricing strategies, and better manage their inventory 
based on real-time data. However, the adoption of such technologies 
remains limited, with several barriers hindering their widespread use. A 
primary challenge is the lack of knowledge and digital literacy among 
many small eatery owners. Many are unfamiliar with how these tools 
function or the potential benefits they offer, which leads to resistance to 
change. For owners who have been accustomed to manual methods for 
years, transitioning to digital platforms can feel overwhelming, 
especially when they perceive the learning curve as too steep or the 
technology as unnecessary for their day-to-day operations. Additionally, 
concerns about the cost of digital tools or the need for internet access in 
some areas further complicate the decision to adopt technology. Despite 
these challenges, the few owners who have embraced digital tools report 
significant advantages. They emphasized the improvements in financial 
accuracy and the efficiency with which they could manage their records. 
For instance, digital tools reduce the likelihood of errors associated with 
manual data entry and ensure that financial data is consistently updated 
and easy to retrieve. These benefits not only streamline record-keeping 
but also free up time for the owners to focus on other aspects of their 
business, such as customer service or menu development. Moreover, 
digital tools provide valuable insights that can help owners plan for 
growth, such as tracking seasonal fluctuations in sales or identifying 
areas where costs can be reduced. To facilitate the broader adoption of 
these tools, it is essential to address the barriers that prevent small eatery 
owners from embracing digital technology. Educational initiatives that 
focus on improving digital literacy and demonstrating the practical, low-
cost benefits of digital financial tools can play a key role in overcoming 
resistance. Community-based workshops, online tutorials, and one-on-
one training sessions can help owners understand how to use these tools 
effectively. Additionally, partnerships with technology providers or 
government programs that offer subsidies or free access to basic software 
can reduce financial barriers. By lowering the entry barriers to 
technology, small eatery owners can be empowered to adopt more 
efficient and accurate financial management practices, enhancing their 
ability to make data-driven decisions and ensuring the sustainability of 
their businesses in a competitive market. 

  
CONCLUSIONS AND RECOMMENDATIONS 

In conclusion, the study highlights that small eatery owners employ 
practical financial management strategies, such as daily cash flow monitoring 
and operational cost control, to maintain sustainability in a competitive market. 
These practices, though effective in managing limited resources, face limitations 
in terms of long-term financial planning and scalability. Reliance on manual 
record-keeping and informal lending sources underscores the need for more 
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advanced financial tools and formal financial planning. While some owners 
have embraced digital tools for record-keeping, adoption remains low due to 
barriers like digital literacy and perceived complexity. To enhance financial 
management and business growth, it is crucial to promote financial literacy, 
offer training on digital tools, and reduce the barriers to technology adoption. 
By doing so, small eatery owners can improve financial accuracy, make data-
driven decisions, and better navigate the challenges of running a small 
business, ensuring long-term sustainability and success in the competitive 
foodservice sector. 
  
FURTHER STUDY 

Future research should focus on exploring the barriers and enablers of 
adopting digital financial tools among small eatery owners, with a particular 
emphasis on understanding the role of digital literacy and the effectiveness of 
targeted training programs. Additionally, studies could investigate the impact 
of advanced financial management strategies, such as automated inventory 
systems and data analytics, on the operational efficiency and profitability of 
small eateries. It would also be valuable to examine alternative sources of 
funding, including microfinance and community-based financial support 
systems, to assess their potential in addressing the capital constraints faced by 
small business owners. Future research could further explore the long-term 
effects of cost control strategies, such as supplier negotiations and family labor, 
on the scalability and growth potential of small eateries. Finally, investigating 
the role of government policies or industry-specific support programs in 
fostering the financial resilience of small eatery businesses could provide 
insights into how external factors contribute to their sustainability. By 
broadening the scope of financial management practices and identifying 
scalable solutions, future studies can provide small eatery owners with more 
comprehensive tools and strategies for long-term growth and success. 
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