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This study explores the barriers hindering 
practical teacher training in Pakistan and 
proposes actionable solutions to these 
challenges. The study builds a robust 
foundation by examining existing research 
within the Pakistani educational landscape, 
national education policies, and relevant 
academic literature. Analysis of secondary data 
highlights various issues in teacher training in 
Pakistan, spanning administrative and faculty-
related dimensions. Critical problems identified 
include flaws in policy and planning, 
substandard teacher induction processes, 
insufficient resources in training institutions, 
low teacher motivation, imbalanced distribution 
of qualified teachers, a fragmented training 
system, and infrequent training sessions. To 
address these challenges, the study recommends 
fostering a supportive environment, ensuring 
accountability and merit-based practices, 
allocating adequate resources, designing 
comprehensive professional development 
programs, and maintaining continuity. In 
conclusion, addressing challenges like poor 
induction, inadequate training, and lack of 
resources is essential for improving teacher 
training in Pakistan, which is crucial for 
enhancing the overall quality of education.     
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INTRODUCTION 
Education is essential for progress in today's knowledge-driven world, 

playing a vital role in nurturing intellectual resources, boosting productivity, 
and developing skills that create a competent workforce crucial for sustainable 
economic growth (Farah et al., 2014). Moreover, education can significantly 
expand learners' perspectives, influencing various life aspects. Its importance 
transcends individual development, contributing to societal advancements 
across social, economic, and moral dimensions (Hussein & Vostanis, 2013). At 
the heart of this collective advancement is the teacher, who guides learners in 
exploring the world, investigating natural phenomena, and contributing to the 
knowledge pool (Bauner & Prenzel, 2012). Therefore, teacher education is vital, 
especially in our globalized era. 

Teacher education encompasses subject matter expertise and the skills 
necessary to effectively teach and develop students' abilities (Darling-
Hammond, 2006). Numerous global teacher training programs aim to enhance 
teachers' content knowledge and equip them with essential skills to refine their 
teaching methods (Uusiautti & Maatta, 2013). Practical teacher training is 
integral to improving teacher performance (Freeman et al., 2014). However, 
DeMonte (2013) emphasizes the need for a sustained commitment to time in 
teacher training to enhance classroom performance truly. 

In Pakistan, significant emphasis has been placed on teacher education 
and training, with various programs offered across disciplines (Aziz & Akhtar, 
2021). Despite this focus, reports from the National Educational Policy (1998-
2010) highlight a consistent failure to meet standard educational requirements 
(Gopang, 2016). These training programs face several challenges, including 
financial constraints and issues related to human capital (Farah et al., 2016). 
This paper aims to consolidate the key challenges facing teacher training in 
Pakistan, drawing on available literature, and proposes feasible measures for 
improvement.     
 

LITERATURE REVIEW 
Education is a cornerstone for societal progress, nurturing intellectual 

resources and fostering economic growth (Farah et al., 2014). Teacher education 
is pivotal in equipping educators with essential skills and knowledge to 
enhance student learning outcomes (Darling-Hammond, 2006; Uusiautti & 
Maatta, 2013). 

In Pakistan, teacher training programs face significant challenges that 
hinder their effectiveness and impact on educational quality. These challenges 
include issues with teacher recruitment and induction, inadequate subject 
knowledge among educators, resource constraints in training institutions, and 
disparities in teacher distribution between urban and rural areas (Farah et al., 
2014; Ahmad et al., 2013; Bashiruddin & Qayyum, 2014; Ahmad, 2014). 

Theoretical frameworks such as Human Capital Theory emphasize 
investing in teacher education to enhance human capital and contribute to 
national development (Farah et al., 2016). Motivation theory provides insights 
into factors influencing teacher motivation and job satisfaction, which are 
critical for sustaining effective teaching practices (Maharjan, 2012). Resource 
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Dependency Theory underscores the importance of addressing resource 
constraints in educational institutions to improve the quality of teacher training 
programs (Farah et al., 2016). 

To address these challenges, recommendations include increased 
government support for educational institutions, continuous professional 
development programs for teachers, merit-based recruitment systems, and 
infrastructure development to enhance teaching and learning environments 
(Ahmad, 2014; Siddiqui, 2020).     
 
METHODOLOGY 

The research will use a mixed-methods approach to investigate the main 
challenges of teacher training in Pakistan and suggest practical improvements. 
Combining quantitative and qualitative methods will comprehensively 
understand the issues (Creswell & Clark, 2017). The study will include 
educators, administrators, and policymakers to ensure diverse perspectives. 
Quantitative data will be gathered through surveys and questionnaires to 
capture information on resource allocation, training effectiveness, and support, 
identifying patterns for policy decisions (Fowler, 2014). Qualitative data will be 
obtained from in-depth interviews with key stakeholders, offering detailed 
personal insights on complex issues within teacher training programs (Patton, 
2015). 

The research design will use a triangulated analysis, integrating both 
quantitative and qualitative data to enhance the reliability and validity of the 
findings. Triangulation combines multiple data sources to cross-verify and 
corroborate findings, ensuring a comprehensive and accurate representation of 
the research problem (Denzin, 2012). This mixed-methods approach, targeting a 
diverse sample of participants, aims to generate actionable insights to inform 
practical teacher training policies in Pakistan. Integrating both data types will 
provide a well-rounded understanding of the main concerns and propose 
evidence-based solutions for improvement. 

 

Table 1. Statistical Data 

Category Research Tool Total Number 

Educators Surveys 22 

Administrators Questionnaires 12 

Education Policy Makers Interviews 15 

Higher Education Institutions -  8 

     
The table illustrates the different categories of participants involved in 

the research, detailing the specific research tools employed and the total 
number of participants in each category. For educators, surveys were used, 
involving a total of 22 participants. Surveys are effective for collecting broad 
quantitative data, enabling researchers to efficiently capture a wide range of 
responses (Fowler, 2014). Administrators were engaged using questionnaires, 
with 12 participants in this group. Questionnaires are valuable for obtaining 
structured responses that can be easily analyzed to identify patterns and trends 
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(Brace, 2018). Interviews were conducted with 15 education policymakers, 
allowing for in-depth qualitative insights to reveal detailed perspectives and 
experiences (Patton, 2015). Although the specific research tool used is not 
mentioned for higher education institutes, eight instances were recorded. 
Combining various data collection methods, this comprehensive approach 
ensures a robust analysis by integrating quantitative breadth with qualitative 
depth, thereby enhancing the overall validity and reliability of the research 
findings (Creswell & Clark, 2017).  

 

 
Figure 1. Data Graphical Representation  

 
Ethical considerations are of utmost importance, with the research 

adhering strictly to established ethical guidelines to ensure integrity and respect 
for all participants. The timeline for the research will be meticulously planned 
to facilitate a systematic and efficient data collection and analysis process. This 
structured approach is intended to yield actionable recommendations that can 
significantly improve the quality of teacher training programs in Pakistan. By 
maintaining a robust ethical framework and a well-organized research 
schedule, the study aims to provide valuable insights that can inform and 
enhance educational policies and practices within the country.  
 
RESULT AND DISCUSSION 
Importance of Teacher Training  

Quality teacher training is crucial in advancing, improving, and overall 
development of education. The responsibilities of a teacher extend far beyond 
merely delivering content; an exceptional teacher remains a lifelong learner, 
deeply committed to their subject area, dedicated to teaching, and continually 
reflecting on their practices to enhance their effectiveness. Robust teacher 
training programs are indispensable for developing such educators. These 
programs equip teachers with essential skills, including effective 
communication, diagnostic abilities, an understanding of various learning 
styles, and the capability to address cultural diversity in the classroom 
(Mulenga, 2020). Research underscores that teaching efficacy is significantly 
influenced by training, aptitude, motivation, qualifications, and experience. 
High-quality teacher training is pivotal for nation-building, as it helps cultivate 
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a knowledgeable and skilled future generation (Ahmad, 2014). A well-designed 
teacher training program that integrates subject expertise, comprehensive 
pedagogical skills, and strong communication and interpersonal abilities is 
essential for producing educators who can profoundly impact student learning 
and overall development.   
 
Concept of Teacher Training and Development in Pakistan 

Teacher training in Pakistan has historical roots in Islamic traditions, 
emphasizing holistic development through madrassas, which evolved into 
universities. Today, the formal system includes the Primary Teacher Certificate 
(PTC), Certificate of Teaching (CT), Bachelor of Education (B.Ed.), Master of 
Education (M.Ed.), and Master of Arts (M.A.) in Education. Despite these 
programs, challenges persist, such as a shortage of training facilities, especially 
for female teachers, and issues within the examination system and in-service 
training (Farah et al., 2016). Addressing these challenges is essential to enhance 
teacher education quality and accessibility in Pakistan.      
 
Issues in Teacher Training in Pakistan 

Numerous challenges hinder the effectiveness of teacher training in 
Pakistan, significantly impacting the quality of education. Key concerns 
include: 

a. Poor Induction:  
Attracting suitable individuals to the teaching profession remains difficult, 

resulting in a shortage of dedicated candidates who can fully benefit from 
training programs (Farah et al., 2014). 

b. Low Levels of Education:  
Many teachers need more preparation and education, which leaves them 

with the necessary subject knowledge and pedagogical skills for effective 
teaching. Additionally, some teachers must become more familiar with 
information and communication technology (ICT) tools, limiting their 
instructional capabilities (Ahmad et al., 2013; Majoka et al., 2013). 

c. Infrequent and Inadequate Training Sessions:  
Both pre-service and in-service teacher training programs must 

sufficiently address the needs of young children aged 3 to 5. Primary school 
teachers often need more training in interactive teaching methodologies 
essential for pre-primary-level education (Pakistan, 2017). 

d. Lack of Resources:  
Teacher training institutions need more funding and a lack of essential 

resources such as laboratories, libraries, and ICT facilities. This resource deficit 
adversely affects the quality of teacher training provided (Farah et al., 2016). 

e. Lack of Motivation Among Teachers:  
Low salaries and poor working conditions contribute to teacher 

demotivation, impacting their morale and hindering their professional 
development. This demotivation diminishes the effectiveness of teacher 
training programs (Maharjan, 2012; Ahmad et al., 2013). 

f. Ineffective Distribution of Teachers:  
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Skilled teachers are often unevenly distributed, with a preference for 
urban areas over rural ones. This disparity reduces teacher quality in rural 
schools (Ahmad, 2014). 

g. Dual Training Systems:  
The coexistence of unqualified teachers and inadequate support 

mechanisms in many private schools raises significant concerns about the 
quality of education delivered (Bashiruddin & Qayyum, 2014). 

Addressing these issues is essential for improving the effectiveness of 
teacher training programs, which in turn will enhance the overall quality of 
education in Pakistan.  

 
Measures For Enhancing Teacher Training   

While the teacher education system in Pakistan faces numerous 
challenges, there are significant opportunities for improvement. In democratic 
societies prioritizing education and human development, the quality of teachers 
and teacher education remains a key focus (Hanushek & Rivkin, 2012). Given 
Pakistan’s democratic progress, enhancing teacher education is imperative. 
Farah, Fauzee, and Daud (2016) emphasize the importance of government 
support for educational institutions, empowering teachers, and investing in 
teacher training programs to meet the Millennium Development Goals (MDGs), 
which ultimately improves student performance (Siddiqui, 2020). A robust 
education system is vital for the holistic development of any nation, and teacher 
education is crucial in maintaining high standards. To address teacher training 
challenges, creating a trusting environment and ensuring accountability within 
school systems is crucial. Minimizing political interference and implementing 
merit-based recruitment is essential. Providing adequate facilities and 
improving teaching materials support teachers effectively (Ahmad, 2014). 
Continuous professional development enhances pedagogical skills and 
curriculum implementation (Siddiqui, 2020). A well-trained teaching workforce 
must invest in physical resources and human capital. Financial constraints in 
low-income countries like Pakistan pose challenges (Farah et al., 2016). 
Reducing unproductive expenditures and addressing corruption can optimize 
training programs. Policymakers should prioritize and allocate resources to 
promote practical teacher training. Diversifying teacher training is crucial. In 
addition to traditional degree programs, online courses and informal training 
are necessary for the globalized era. Expanding beyond conventional methods 
offers a comprehensive and adaptive approach to meet Pakistan's evolving 
educational needs.       
 
CONCLUSIONS AND RECOMMENDATIONS 

In summary, it is emphasised that progress and educational advancements 
are needed. The direct correlation between socio-economic development and 
educational progress underscores the crucial role of teachers, who serve as 
foundational pillars in this relationship. Teachers are instrumental in guiding 
and shaping the minds of the community or nation’s youth. In Islam, the 
teacher's role is well-defined and carries significant responsibility for their 
students' development. Given the immense importance attributed to teachers, 
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there is a compelling need for improvement in teacher education, particularly in 
teacher training, as it is a critical component of teacher education. Several 
noteworthy challenges exist within teacher training, including difficulties in 
attracting suitable individuals to the profession, ensuring they acquire 
appropriate skills, and dealing with insufficient resources in teacher training 
institutions. Additionally, demotivation among teachers affects their 
effectiveness, there is an unequal distribution of skilled teachers, and a dual 
training system exists. However, practical measures such as increased 
investment, eradication of corruption, and the fortification of institutions can 
contribute significantly to revitalising teacher training in Pakistan. 

Despite conducting a thorough literature review, it is acknowledged that 
the study's limitation lies in its broad focus on general teacher training issues. 
Therefore, the study highlights the necessity for addressing training problems 
within specific disciplinary domains. Furthermore, a comprehensive systematic 
literature review and empirical studies are warranted to acquire firsthand 
knowledge of teacher training issues, facilitating informed policymaking. 
Addressing these specific and nuanced challenges will enable a more effective 
and targeted approach to improving teacher training and, consequently, the 
overall quality of education in Pakistan.     

 
ADVANCED RESEARCH 

Considering the limited knowledge and skills of the researchers 
themselves, the researcher found when producing this article that there are still 
numerous deficiencies in terms of language, writing, and presentation style. 
Because of this, the researcher anticipates helpful feedback and 
recommendations from a range of sources in order to ensure the piece is 
flawless. 
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