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INTRODUCTION

Effective management plays a crucial role in ensuring the success and
sustainability of tourism destinations, especially in rural settings like tourism
villages. In the case of Parsingguran II Tourism Village, management
effectiveness is key to maintaining operations, attracting visitors, and ensuring
that the village remains competitive in the ever-growing tourism industry(Tulus,
Zarlis, et al., 2020). Despite its importance, management effectiveness often
hinges on a combination of personal traits and emotional capacities of the
individuals in charge(Tulus, Suwilo, et al., 2020). However, there is limited
research on how personality and emotional dimensions specifically influence
management performance in such contexts(Ragheb et al., 2022; Sembiring et al.,
2020). This study seeks to address this gap by exploring the impact of personality
and emotional traits on management effectiveness. By applying the PAPI Kostick
model, we examine core personality traits, including Dominance, Social
Recognition, and Achievement Drive, and their influence on emotional
dimensions such as Emotional Stability, Empathy, and Self-Regulation. These
emotional dimensions, in turn, are hypothesized to have a significant impact on
management effectiveness in a tourism village setting(Al-Sabi et al., 2024; Gupta
& Arora, 2024).

The importance of understanding the interplay between personality and
emotional dimensions lies in the potential for developing targeted strategies to
improve managerial performance(Ruiz-Meza & Montoya-Torres, 2022;
Withanage et al.,, 2024). Tourism village managers, who often face unique
challenges ranging from operational logistics to customer service, must rely not
only on technical skills but also on their ability to lead, communicate, and
regulate emotions under pressure. By analyzing these factors, we aim to provide
actionable insights into how management effectiveness can be enhanced through
interventions in leadership development, communication, emotional
intelligence, and operational processes(Erwin et al., 2024; Manurung et al., 2024;
Sofiyah et al., 2024).

Through this study, we will use data and path analysis via SmartPLS to
model the relationships between personality, emotional traits, and management
effectiveness. We also conduct sensitivity analyses to examine how changes in
these dimensions affect outcomes. The results are expected to inform the
development of strategies to improve managerial performance in tourism
villages, contributing to the sustainability and success of such destinations.

IMPLEMENTATION AND METHODS
Research Design

This study employs a quantitative approach, utilizing data to explore the
relationships between personality traits, emotional dimensions, and
management effectiveness in the context of Parsingguran II Tourism
Village(Amalia, 2023). We use the PAPI Kostick model to measure key
personality traits (Dominance, Social Recognition, and Achievement Drive) and
emotional dimensions (Emotional Stability, Empathy, and Self-Regulation).
These variables are modelled to determine their direct and indirect effects on
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management effectiveness using Structural Equation Modeling (SEM) with
SmartPLS.

Data Collection

Given the limited availability of real-world data in this context, we
generated data based on theoretical distributions and assumptions derived from
existing literature on personality assessment and management effectiveness. A
dataset of 300 cases was created to simulate the relationships between the
variables of interest. Each personality trait was measured on a continuous scale
ranging from 1 to 5, representing low to high levels of the trait. Similarly,
emotional dimensions and management effectiveness were measured on similar
scales. The data was designed to reflect realistic variability and distribution
patterns expected in actual managerial assessments, ensuring the validity and
reliability of the simulation. This approach allowed us to model complex
relationships without the constraints of data collection in a real-world setting.

Data Analysis

1. Path Analysis using SmartPLS
To analyse the relationships between personality traits, emotional dimensions,
and management effectiveness, we employed Structural Equation Modeling
(SEM) using SmartPLS. This technique allows us to examine both direct and
indirect effects in the model. The analysis was conducted in two stages:

1. Stage 1: Measurement Model: We validated the reliability and validity of
the constructs (personality and emotional dimensions) using confirmatory
factor analysis (CFA). Indicators were checked for their internal
consistency, convergent validity (via Average Variance Extracted, AVE),
and discriminant validity.

2. Stage 2: Structural Model: The relationships between the latent variables
were assessed through path coefficients, R-squared values, and the
significance of the pathways. Bootstrapping (1,000 samples) was
conducted to estimate standard errors and test the significance of the
effects.

2. Sensitivity Analysis

To assess the robustness of our findings, a sensitivity analysis was
performed. We simulated changes in personality traits by increasing and
decreasing each trait by 10%, then examined how these adjustments affected
emotional dimensions and ultimately management effectiveness. This allowed
us to identify which personality traits and emotional dimensions had the most
significant impact on management performance and to assess the stability of the
model under varying conditions.

3. Indirect Effects and Mediation Analysis
In addition to direct relationships, we analysed indirect effects through
mediation analysis. The mediation paths were tested to evaluate whether
emotional dimensions mediated the relationship between personality traits and
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management effectiveness. We calculated both direct and indirect effects, and
bootstrapping was used to assess the significance of these mediating effects.

4. Conceptual Framework
Conceptual Framework for Personality and Emotional Impact on Management Effectiveness

Social Recognition Dominance Achievement Drive

Empathy Emotional Stability Self-Regulation

Effectiveness of Management

Figure 1. Conceptual framework

The conceptual framework illustrates how personality traits (Dominance,
Social Recognition, Achievement Drive) influence management effectiveness
through emotional dimensions (Emotional Stability, Empathy, and Self-
Regulation). Dominance affects Emotional Stability, Social Recognition
influences Empathy, and Achievement Drive impacts Self-Regulation. These
emotional dimensions, in turn, have direct effects on the effectiveness of
management. The framework highlights both direct and mediated relationships,
demonstrating how personality traits indirectly impact management
effectiveness through emotional traits, providing a pathway for understanding
how individual characteristics shape managerial outcomes in tourism village
settings. Based on the conceptual framework, the following hypotheses are
proposed:

a. H1: Dominance has a positive effect on Emotional Stability, which
in turn positively influences management effectiveness;

b. H2:Social Recognition positively affects Empathy, which positively
impacts management effectiveness;

c. H3: Achievement Drive positively influences Self-Regulation,
which has a positive effect on management effectiveness;

d. H4: Emotional Stability, Empathy, and Self-Regulation mediate the
relationship between personality traits (Dominance, Social
Recognition, Achievement Drive) and management effectiveness,
resulting in indirect effects on management performance.
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RESULT AND DISCUSSIONS
Path Analysis Result

The path analysis was conducted to examine the direct effects of
personality traits on emotional dimensions and the direct effects of emotional
dimensions on management effectiveness. This analysis helps to validate the
hypothesized relationships within the conceptual framework. The table below
summarizes the path coefficients and their statistical significance based on the
results of the Structural Equation Modeling (SEM).

Table 1. Path analysis

Path Path Coefficient Significance (p-value)
Dominance — Emotional Stability 0,305 <0.001

Emotional Stability -Management Effectiveness 0,402 <0.001

Social Recognition - Empathy 0,021 >0.05

Empathy »Management Effectiveness 0,289 <0.001

Achievement Drive —Self-Regulation 0,5 <0.001
Self-Regulation »Management Effectiveness 0,282 <0.001

The results from the path analysis indicate that Dominance has a
significant positive effect on Emotional Stability (path coefficient = 0.305, p <
0.001), and Emotional Stability, in turn, significantly impacts management
effectiveness (path coefficient = 0.402, p < 0.001). Social Recognition, however,
shows a weak and non-significant relationship with Empathy (path coefficient =
0.021, p > 0.05), suggesting that while interpersonal traits like Social Recognition
may not strongly influence emotional dimensions directly, Empathy itself still
has a significant positive effect on management effectiveness (path coefficient =
0.289, p < 0.001). Achievement Drive was found to significantly influence Self-
Regulation (path coefficient = 0.500, p < 0.001), which also positively impacts
management effectiveness (path coefficient = 0.282, p < 0.001). These findings
support the hypothesized direct effects of personality traits on emotional
dimensions and the subsequent influence of emotional dimensions on
management performance.

Mediation analysis was conducted to examine whether emotional
dimensions, such as Emotional Stability, Empathy, and Self-Regulation, mediate
the relationship between personality traits and management effectiveness. The
indirect effects were calculated to determine the significance of these mediation
paths. The results provide insights into how personality traits influence
management effectiveness indirectly through emotional factors, offering a more
nuanced understanding of the pathways involved. The table below summarizes
the indirect effects and their statistical significance.
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Table 2. Indirect effects and mediation

Indirect Significance (p-
Path Effect value)
Dominance —-Emotional Stability -Management
Effectiveness 0,122 <0.001
Social Recognition -»Empathy »Management
Effectiveness 0,101 <0.05
Achievement Drive —Self-Regulation »Management
Effectiveness 0,141 <0.001

The results indicate that Emotional Stability significantly mediates the
relationship between Dominance and management effectiveness, with an
indirect effect of 0.122 (p < 0.001). This supports the hypothesis that Dominance
indirectly influences management performance through emotional regulation.
Similarly, Self-Regulation significantly mediates the relationship between
Achievement Drive and management effectiveness, with an indirect effect of
0.141 (p < 0.001), reinforcing the importance of self-regulation in effective
management. Social Recognition also exhibits an indirect effect on management
effectiveness through Empathy, though the effect is weaker at 0.101 and is
significant at the 0.05 level. These findings highlight the crucial role that
emotional dimensions play as mediators in enhancing managerial effectiveness
within the context of tourism management.

To evaluate the robustness of the model and identify the variables most
sensitive to change, a sensitivity analysis was conducted. We introduced a 10%
increase and decrease in each personality trait (Dominance, Social Recognition,
and Achievement Drive) to observe how these changes impacted management
effectiveness. The results of this analysis provide insights into which traits play
a pivotal role in driving management performance and how small shifts in these
traits can lead to significant changes in managerial outcomes. The table below
presents the effects of these adjustments.

Table 3. Sensitivity analysis

Variable Effect of 10% Increase Effect of 10% Decrease

Dominance -0,391 -0,473
Social Recognition -0,418 -0,449
Achievement Drive -0,389 -0,447

The sensitivity analysis reveals that a 10% increase in Dominance results
in a -0.391 change in management effectiveness, while a 10% decrease in
Dominance has a more pronounced effect, leading to a -0.473 change. Social
Recognition exhibits the highest sensitivity, with a 10% increase leading to a -
0.418 change in effectiveness and a 10% decrease resulting in a -0.449 change.
Achievement Drive shows a similar pattern, with a -0.389 change for an increase
and -0.447 for a decrease. These results highlight the importance of these
personality traits in influencing management performance, with Social
Recognition and Dominance being particularly sensitive to fluctuations. This
indicates that targeted interventions to stabilize or enhance these traits could
have a substantial impact on improving management outcomes.

128



Jurnal Pengabdian Pancasila (JPP)
Vol. 3, No 3, 2024: 123 - 132

Hypotheses Test Result

The hypotheses were developed to examine the direct and indirect effects
of personality traits on management effectiveness, mediated by emotional
dimensions. Structural Equation Modeling (SEM) was employed to evaluate
these relationships, with path coefficients and significance levels calculated to
test each hypothesis. The following table summarizes the results of the
hypotheses tests, indicating whether each hypothesis was supported or not based
on the data.

Table 4. Hypotheses Test Result
Path Significan

Hypothesis Coefficien ce (p- Result
t value)

H1: Dominance —»Emotional Stability
—Management Effectiveness 0,305 <0.001 Supported
H2: Social Recognition -Empathy -Management
Effectiveness 0,021 >0.05 Not Supported
H3: Achievement Drive —Self-Regulation
—Management Effectiveness 0,5 <0.001 Supported
H4: Emotional Stability mediates the effect of
Dominance on Management Effectiveness 0,122 <0.001 Supported
Hb5: Empathy mediates the effect of Social
Recognition on Management Effectiveness 0,101 <0.05 Supported
Heé: Self-Regulation mediates the effect of
Achievement Drive on Management Effectiveness 0,141 <0.001 Supported

The results from the hypotheses tests provide strong support for most of
the proposed relationships. Hypotheses 1, 3, 4, 5, and 6 were supported,
indicating that Dominance and Achievement Drive significantly influence
management effectiveness through Emotional Stability and Self-Regulation,
respectively. Additionally, the mediation effects of Emotional Stability and Self-
Regulation were confirmed, reinforcing the importance of emotional dimensions
in enhancing management performance. However, Hypothesis 2, which posited
that Social Recognition influences management effectiveness through Empathy,
was not supported. This suggests that while interpersonal traits like Social
Recognition may not directly impact management performance, other emotional
dimensions such as Emotional Stability and Self-Regulation play a more critical
role in determining effectiveness. These findings highlight the need for targeted
managerial development programs that focus on emotional regulation and
leadership skills to improve management outcomes in tourism villages.

Strategies to Improve Management Effectiveness

Based on the results of the path analysis and sensitivity analysis, several
strategies have been identified to enhance management effectiveness,
particularly in the context of tourism village management. These strategies target
the development of leadership skills, emotional intelligence, and operational
processes, which are shown to have a significant impact on managerial
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performance. The table below outlines the key strategies and descriptions that
can be implemented to achieve more effective management.

Table 5. Strategies to Improve Management Effectiveness

Strategy Description
Leadership Skill Develop strong leadership skills while maintaining emotional
Development stability to enhance decision-making effectiveness.

Enhancing Communication

and Social Interaction
Motivation and Drive for
Achievement

Process Optimization and
Operationalization
Emotional and Stress
Management

Effective Task Delegation
Utilization of Technology
and Data for Decision-
Making

Improving Team
Collaboration and
Cooperation

Coaching and Professional
Development

Regular Monitoring and

Enhance communication and empathy skills to maintain
positive relationships with team members and stakeholders.
Foster motivation and provide training in self-regulation to
improve managerial performance.

Develop and optimize Standard Operating Procedures
(SOPs) to improve operational efficiency in the tourism
village.

Manage stress and emotions effectively through emotional
intelligence training to handle managerial challenges.
Delegate tasks effectively by empowering staff to make
decisions and increase accountability.

Use data and technology to make more informed and
efficient management decisions.

Organize team-building activities to improve collaboration
and solidarity within the team.

Offer mentoring and coaching programs that encourage
continuous learning and skill improvement for managers.
Conduct regular performance evaluations through feedback

Evaluation from staff, customers, and stakeholders.

The strategies outlined in the table provide actionable steps that can be
taken to improve management effectiveness in tourism village settings. For
example, enhancing leadership skills and emotional stability can lead to better
decision-making under pressure, as shown by the significant role of Emotional
Stability in influencing management effectiveness. Similarly, implementing
regular monitoring and coaching programs can ensure continuous improvement
in managerial performance, aligning with the findings that personality traits such
as Dominance and Achievement Drive significantly impact managerial
outcomes. By adopting these strategies, tourism villages can create more resilient
and effective management structures that are better equipped to handle both
operational challenges and interpersonal dynamics. These strategies provide
practical solutions that can be implemented to directly enhance the capabilities
of managers in tourism villages like Parsingguran II. By focusing on leadership
development, process optimization, emotional management, and data-driven
decision-making, tourism village management can be more proactive, adaptable,
and efficient. Implementing these strategies will ultimately lead to improved
service quality, better operational outcomes, and a more satisfied workforce and
customer base.
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CONCLUSIONS AND RECOMMENDATIONS

This study demonstrates that personality traits, particularly Dominance
and Achievement Drive, significantly influence management effectiveness
through key emotional dimensions such as Emotional Stability and Self-
Regulation. The mediation effects of these emotional dimensions underscore
their importance in enhancing managerial performance, suggesting that
improving emotional regulation and leadership skills can lead to more effective
management outcomes, especially in tourism village settings. While Social
Recognition showed a weaker relationship with Empathy and management
effectiveness, the findings overall highlight the critical role that emotional
intelligence and targeted managerial development can play in fostering better
decision-making, teamwork, and operational success.
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