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ARTICLE INFO ABSTRACT

Keywords: Event Management, Formal Effective event management requires a deep understanding of the skills necessary
Events, Informal Events, Organizer for organizing both formal and informal events. This paper examines the critical role
Skills, Communication, Adaptability of the organizer, focusing on the importance of etiquette and behavior culture in

) ensuring successful event outcomes. By analyzing various event management
Received  : 20 July

Revised : 21 August
Accepted  : 23 September

scenarios, the study highlights key competencies, including communication,
adaptability, and cultural awareness, essential for navigating the complexities of
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INTRODUCTION

Event management is a multifaceted discipline
requiring a blend of organizational skills, cultural
sensitivity, and an understanding of social
dynamics. Whether the event is formal or informal,
the organizer's role is pivotal in shaping the
that it

expectations of the attendees. Formal events, such

experience and ensuring meets the
as conferences, weddings, or corporate gatherings,
often come with a set of predefined rules and
protocols. In contrast, informal events, like casual
get-togethers or community festivals, allow for
greater flexibility but still require careful planning
and management.

This paper explores the specific skills that
organizers must possess to manage both types of
events successfully. It also examines the importance
of etiquette and behavior culture in maintaining
professionalism and creating a positive atmosphere,
regardless of the event's nature.

Events provide a unique type of tourist
attraction, varying in size from small community
festivals to international trade fairs, and even the
largest global sporting events like the Olympic
Games and the FIFA World Cup. A key distinction
between events and traditional attractions is their
duration and impact on the host community or
region. Events are inherently short-term, often
lasting just one or two days, although some larger
events, such as the Kumbh Mela in India, can
extend for weeks. In contrast, fixed attractions
typically attract visitors over a season or a longer
period.

When evaluating the scale and impact of
events, they can be categorized into four main
types:
Events, and Local Events. The primary factors

Mega Events, Hallmark Events, Major

determining the perceived scale and impact of
events include the level of participation, the size of
the audience or spectators, media coverage, and the
extent to which an event generates substantial
international demand.
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Mega Events, Hallmark Events, Major
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extent to which an event generates substantial

international demand.

METHODS
This study employs a

approach, combining qualitative analysis of event

mixed-methods

management literature with case studies of various
events. Data were collected through interviews with
experienced organizers and  surveys
distributed to attendees of both formal and informal

event
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events. The study also includes observational
analysis of event management practices across

different cultural contexts.

RESULTS AND DISCUSSION
The findings reveal key skills

necessary for successful event management across

several

both formal and informal settings:

1. Communication Skills: Effective
communication is crucial for coordinating
with stakeholders, managing teams, and
ensuring that all aspects of the event are
aligned with the objectives. In formal
events, clear communication is essential for
adhering to protocols, while in informal
events, it fosters a relaxed and inclusive
atmosphere.

2. Adaptability: Organizers must be flexible
and responsive to unexpected changes or
challenges that may arise during the event.
This skill is particularly important in
informal settings, where the lack of strict

guidelines can lead to spontaneous
situations that require quick decision-
making.

3. Cultural Awareness: Understanding the
cultural context of the event is vital for
ensuring that the etiquette and behavior
culture are appropriate and respectful. This
is especially important in formal events
where cultural norms are often more rigid.

4. Attention to Detail: Organizers must pay
close attention to the finer details of the
event, from the seating arrangements in a
formal dinner to the playlist at a casual
party. This skill ensures that all elements of
the event contribute to a cohesive and
enjoyable experience.

5. Etiquette and Professionalism: The study
highlights the importance of maintaining a
high  standard of  etiquette  and
professionalism, particularly in formal
events where social expectations are
higher. Even in informal events, a basic
level of decorum helps in managing
interactions and maintaining a pleasant
atmosphere.

The skills identified in the study are interrelated
and collectively contribute to the effectiveness of an
event organizer. Communication and adaptability
are foundational, as they enable the organizer to
manage both the predictable and the unforeseen
Cultural
attention to detail are essential for ensuring that the

aspects of an event. awareness and
event is not only well-organized but also culturally
sensitive and enjoyable for all attendees.

The role of etiquette and behavior culture is
critical in maintaining the balance between
professionalism and approachability. In formal
events, where expectations are clear and standards
are high, strict adherence to etiquette ensures that
the event runs smoothly and respectfully. In
informal events, while there is more room for
flexibility, a certain level of behavioral standards is
still necessary to prevent chaos and ensure a

positive experience for everyone involved.

CONCLUSION
The skills of an event organizer are diverse and

multifaceted, requiring a combination of hard and
soft skills to manage both formal and informal
events effectively. This study underscores the
importance of communication, adaptability, cultural
awareness, and attention to detail, with a particular
emphasis on the role of etiquette and behavior
culture. By mastering these skills, organizers can
of their
that are

ensure the success events, creating

experiences both memorable and

meaningful for attendees.
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