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In carrying out management education, there is something that is adapted to the 
culture. This article is inseparable from the educational management paradigm, 
using educational risk management to prevent a decline in stakeholders. The writing 
design used in this paper is exposition (descriptive). Explaining risk management to 
prevent the decline in risk. Various data are taken from several opinions and 
research results. The conclusion is that there is a crisis of survival of stakeholders 
and institutional capabilities in the form of uncertainty, inadequate information, 
weak control, and external observation. Then risk management needs to be carried 
out to prevent a decline in stakeholders by identifying, measuring and dealing with 
the causes and consequences of uncertainty in an organization 
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INTRODUCTION 
As long as there are humans and generations of 

humans, they will definitely need education. This 

educational need, from the mother's cradle to the 

grave. As people recognize that education is 

lifelong (long life education). So education is for all 

(education for all). Therefore, in order for people to 

learn easily, educational institutions must be 

managed well. Education including pre-school, 

primary education, secondary education and higher 

education must also be managed. All of this 

requires educational management.  

Education, especially in Education/Higher 

Education. This cannot be left behind, must be 

advanced (modern), and take place normally. 

Therefore, in conducting management education 

there is something that is adapted to the culture. 

However, it cannot be separated from the 

educational management paradigm, using 

educational risk management. 

According to Syahrial Sidik et al (2023), the 

results of risk identification in tertiary institutions 

show that "there are 7 inherent risks that can have a 

significant impact on the sustainability of STMA 

Trisakti. Based on the risk profile of the seven 

identified risks, the risk has a qualitative impact on 

reducing the accreditation ranking, the risk has an 

impact on not achieving performance targets, the 

risk can have an impact on reducing the National 

Clustering of Higher Education. 

Quantitative impact risk has an impact on 

institutional losses, risk has an impact on low 

budget absorption (cost center). Some risks require 

handling within a short period of time, such as risks 

that can result in residual risk not being in line with 

the expected risk target (risk appetite).  

In line with above, risks in higher education 

still exist. According to Abdul Hamid Cebba (2020) 

that "UIN Syarif Hidayatullah Jakarta in particular 

is to provide emphasis for organizations to increase 

the organization's focus on the organization's main 

goals and objectives. This focused emphasis will 

direct the organization to strengthen the 

organization's internal controls so that all risks that 

have been identified and assessed can immediately 

receive risk treatment. The risk management carried 

out is expected to prevent risks from occurring or 

provide anticipatory alternatives if the impact of 

risks occurs on the organization." 

Therefore, the risks that exist in universities 

must be resolved, so that private universities 

continue to exist. The resolution is related to users 

(Stakeholders), it needs to be resolved with risk 

management. 

 

METHODS 
The writing design used in this paper is 

exposition (descriptive). Explaining risk 

management to prevent the decline in risk. Various 

data are taken from several opinions and research 

results. Then it is analyzed and discussed 

descriptively, which is then concluded 
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RESULTS AND DISCUSSION 
Educational Management 

Education Management is the management of 

resources, including human resources, materials, 

time, information and other resources so that their 

use is more effective and efficient, and is regulated 

from planning, preparation, implementation to 

supervision of activities in the education sector. 

Education management is regulated directly, and it 

is the responsibility of the education manager to 

realize the implementation of educational activities 

according to targets, namely to increase the 

regularity of the implementation of educational 

resources. 

Also, Soebagio Atmodiwirio (2000) said that 

"educational management can be defined as the 

process of planning, organizing, leading, controlling 

educational personnel, educational resources to 

achieve educational goals". Then, Engkoswara, 

(2001) quoted by Anwar Sewang (2015) said that 

"educational management is a science that studies 

how to organize resources to achieve predetermined 

goals productively and how to create a good 

atmosphere for people who participate in achieving 

the goals mutually agreed upon." 

Therefore, all existing resources on campus 

must be managed harmoniously and the educational 

process can continue in a sustainable manner. 

Resources on campus include: campus human 

resources (lecturers and employees), 

materials/equipment (equipment), time, 

information, etc. All of this must be done planning, 

organizing, leading, controlling to achieve 

educational goals. 

Management of Educational Risk Events 

At one time, a crisis situation suddenly 

occurred which could threaten to reduce the number 

of stakeholders. So, based on the analysis, more 

serious management is needed in higher education. 

What is being done to be able to overcome risky 

events is reducing the number of stakeholders.  

As according to Boudreaux (2005) "a 

management crisis is a situation that occurs 

suddenly and unexpectedly which can threaten the 

survival of stakeholders and the company's ability 

to save itself from a crisis. The characteristics of 

this management crisis are uncertainty, inadequate 

information, weak control, and external 

observation." 

If an educational institution suddenly 

continues, it could also be a risk that must be 

managed to ensure safety. As William et.al (1998) 

said, "risk management is defined as an application 

of general management that tries to identify, 

measure and handle the causes and effects of 

uncertainty in an organization". 

Crisis management and risk management are 

needed when an institution experiences a crisis or 

loss. However, this sudden incident occurred in 

educational institutions. Of course it requires a 

management modification.  

 Educational risk management is needed when 

an incident occurs that threatens the continuity of an 

educational institution. Sudden circumstances that 

are detrimental or threaten the continuity of 

educational institutions should use a combination of 

Educational Management, Crisis Management and 

Risk Management. The combination of several 

management models can be called Educational Risk 

Management. And, this has been proven. Therefore, 

the education management process cannot be 

separated from education management, and risk 

events in the implementation of education require 

education risk management. 

Based on the opinions above, there is a crisis 

in the survival of stakeholders and institutional 

capacity in the form of uncertainty, inadequate 

information, weak control and external observation. 
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Then risk management needs to be carried out by: 

identifying, measuring and dealing with the causes 

and consequences of uncertainty in an organization. 

 

CONCLUSION 
After analysis and discussion, it can be 

concluded that there is a crisis of survival for 

stakeholders and institutional capacity in the form 

of uncertainty, inadequate information, weak 

control, and external observation. Then risk 

management needs to be carried out to prevent a 

decline in stakeholders by identifying, measuring 

and dealing with the causes and consequences of 

uncertainty in an organization. 
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